AZ SAFE Implementation Plan
In order to be ready to implement the data collection required for the AZ SAFE system, the following action items will need to be addressed:

TEAM:  Debi Neat, Irene Diaz, Don Fournier, Cyndi Tercero, Shegan Sholola, Gloria Dominguez, Lily Orozco-Molina, Diane Wray/Darrell Dern, Dean and Asst rep TBD

	Item
	Action Needed
	People Involved
	Date to achieve

	1. Recommended terms and definitions (actions, people, violations)


	Develop crosswalk between recommended and current terms and definitions, make  recommendations for changes to our system (actions, people, violations)
	Cyndi will head subcommittee
	Report back  at large group Sept. meeting*

	2.  Referral form 


	Compare current referral form to prototype and make recommendations.  (Cyndi has previous recommended changes)

This is an exhibit, won’t need board approval, but Exec Team approval.

Check with Rich Finch at DSF for printing deadline
	Irene will head subcommittee, Cyndi will assist
	Report back at large group Sept meeting *

	3.  SASI Discipline screens

	Compare current discipline screens to what is available and what is needed, make 

recommendations.

Check text export files.
	Cyndi will head subcommittee, Shegan will participate
	Report back at large group Sept meeting *

	4. Training & information sharing 


	Determine training and information sharing needs

Create training outline

Automated training?

Create talking points for info sharing with stakeholder groups


	Debi will head subcommittee

Don will participate later in process
	Report back at large group Sept meeting *

	5.. Procedures Manual
	Create manual for accurate data entry – procedure changes covered by statute

Recommend audit and correction time lines 

Who enter data, who upload/submit, when, how?

(Team recommends monthly submission to ADE)

Approval through Exec Team?
	Cyndi &

Programming Team
	Report back at large group Sept meeting *

	6.  Policy search


	Don will have Lily conduct a policy search for related policies and make recommendations for changes needed
	Don and Lily 
	Report back at large group Sept meeting *

	7.  Visit schools with Az SAFE online

	Make appointment to visit schools in Pendergast District 
	Debi will arrange
	Report back at large group Sept meeting *

	8.  Follow up meetings
	Quarterly meetings will be held to keep Team on track for July 2009 roll-out.

Sept, Dec, Feb, April, June
	Debi will facilitate
	*Sept. 9

9 a.m.

2nd floor, Saguaro Room


