
INCIDENT COMMAND   
IN SCHOOLS 

A SIMPLE GUIDE FOR SCHOOL 
PERSONNEL  

Presenter
Presentation Notes
Welcome to the Arizona Department of Education’s training on the Incident Command System (ICS)  for schools.  At the completion of this webinar training, participants will:
Have a basic operational understanding of ICS and how ICS is applied to school and district events and incidents.
Understand and be able to use fundamental ICS terminology in partnership with first responders as well as local, state, and federal agencies.
Identify key positions and staff structure of the Incident Command System when activated by schools.
Recognize the role of ICS within the National Incident Management System (NIMS).




 
Completion of this ADE sponsored 
webinar is not intended to replace the 
FEMA online Independent Study 
required courses as identified in the 
Minimum Requirements for Emergency 
Response Planning by the Arizona 
Department of Education. 

Presenter
Presentation Notes
The minimum requirements for emergency response planning established by the Arizona Department of Education (ADE) and the Arizona Department
 of Military Affairs and Emergency Management (DEMA) apply specifically to public schools and public school districts in the state of Arizona. 
Although the law does not apply to charter schools, it is highly recommended that charter schools also develop a multi-hazard plan for school and district emergency response to include addressing the minimum requirements.  
Tribal schools are also not required to meet minimum emergency response planning requirements as stipulated in law by ARS 15-341.  However, like charter schools, it is highly recommended that tribal nation schools also develop a multi-hazard plan for school and district emergency response to include addressing the minimum requirements.  




 

Arizona School Emergency Response 
Plan (ERP) Minimum Requirements 

 
One component of Minimum Requirements for school 
ERPs in Arizona stipulates: 
 
• The ICS shall be used to manage incidents that occur on 

school property. 
• The school district Governing Board shall develop a 

declaration that ICS will be used to manage school 
emergencies. 

•  ICS and NIMS training are required for each individual who is 
assigned a function within the school or district ICS 
organizational structure. 

 



WHAT IS ICS? 
ICS is an acronym for the Incident Command 
System. ICS is a standardized emergency 
management framework designed to provide an 
organizational structure for agencies responding to 
an incident or event.  
 
A school district is considered a responding agency 
for an incident at the school.    
 

Presenter
Presentation Notes
It is an all-hazard incident management system that allows for common practices and terminology to be used by everyone involved in an emergency.
The ICS structure is scalable to the complexity and demands relative to the response to a school event and/or incident. 
ICS is a combination of activating and/or securing one or more of the following:  facilities, equipment, personnel, procedures, and communications operating within a common organizational structure designed to aid in the management of resources during incidents. 






WHY DO I NEED TO KNOW THE INCIDENT 

COMMAND SYSTEM (ICS)? 

ARS 15-341 (A) (32) stipulates that all schools meet 
emergency response planning minimum 
requirements set forth collaboratively by the Arizona 
Department of Education (ADE) and the Arizona 
Department of Emergency and Military Affairs 
(DEMA).  

It’s the law! 
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Presentation Notes
Minimum requirements specify each district/school use ICS to manage incidents that occur on school property, and train staff who are assigned a function within the Emergency Response Plan.
Arizona charter and private schools are not required by ARS 15-341 to meet minimum requirements for  emergency response plans set forth by ADE and DEMA.  However, all charter and private schools  are encouraged to develop emergency response plans that meet these minimum requirements thereby enhancing school safety and security practices.
ICS empowers specific school and district personnel to make decisions relative to the response to an incident at school.  Focus for decision making evolves around the five mission areas of preparedness--prevention, protection, mitigation, response and recovery.
The complete list of minimum requirement components may be found on the Emergency Preparedness page of the Arizona Department of Education’s  web site.
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WHAT TYPES OF HAZARDS 
COULD AFFECT SCHOOLS 

Presenter
Presentation Notes
Human caused such as fights, missing student, civic unrest, intruders, bomb threats, as well as cyber threats.
Environmental hazard such as floods, microburst, severe weather, dust storms, and range fires.
Technological hazard to include power outage, loss of water, accidental release of hazardous materials within the school, such as gas leaks or laboratory spills, and, radiological releases from nuclear power plan stations or interstate/rail hazardous material spills.
Biological hazard to include infectious diseases (pandemic influenza) contaminated food outbreaks, and rodent borne such as hanta virus, etc.



ICS IS DESIGNED TO… 
 

• Communicate 
• Coordinate 
• Collaborate 

 
 

  

School 

Fire 

Police 

Emerg. 

Mgmt. 

Public 

Health 
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Presentation Notes
ICS is not hindered by jurisdictional boundaries.  It allows for local, state and national responders and agencies to work collaboratively under a common organizational structure.
ICS is used for all kinds of emergencies, event planning and incidents—small or large.
ICS provides a standardized approach for incident management, regardless of cause, size, location, or complexity. 
Allow district/school personnel, first responders (law enforcement, fire services, public health, emergency management), as well as other agencies such as behavioral health, to work together under a common incident management structure, communicate using common terminology and coordinate by using common emergency management concepts and principles. 





ICS “Command” Principles: 
 

• Chain of Command 
 
• Unity of Command 
  
• Unified Command  

 
• Span of Control 

Presenter
Presentation Notes
Four Incident Command principles are:

Chain of Command is the orderly line of authority within the ranks of the incident management organization.
Unity of Command  stipulates that each individual involved in incident operations will be assigned to report to one—and, only one supervisor.  
Unified Command – An authority structure in which the role of incident commander is shared between two or more agencies.
Span of Control – The number of individuals one supervisor can effectively manage. In ICS, that number is 1 to 7 subordinates.  ICS allows the management team to expand and contract as needed.  



                    ICS POSITIONS 
INCIDENT 

COMMANDER 
(Decision Maker) 

PUBLIC INFORMATION 
(Communicator) 

SAFETY   OFFICER  
(Wise Advisor) 

LIAISON          
(Coordinator) 

OPERATIONS 
(Doers) 

PLANNING 
(Anticipators) 

FINANCE                    
(Record Keepers) 

LOGISTICS 
 (Getters) 

ONLY POSITION THAT IS 
ALWAYS STAFFED 

       TYPICALLY STAFFED AT THE DISTRICT/CHARTER HOLDER LEVEL 

GENERAL    STAFF   
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GENERAL    STAFF   
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Incident Command is a way to quickly form a team with groups that may not have worked with each other in the past.
Members of the school emergency response team will work closely with first responders and/or county/state/federal agencies (fire, law enforcement, public health, emergency management) using this structure.
Initially, the school team will be in charge.
One of your most important tasks will be to ensure effective student control and accountability as school officials will always be responsible for their students
After first responders arrive, the school team will become part of the unified command structure. 
The most important idea is that everyone works together with one leader who identifies priorities that:
     1.  Save lives and prevent further injuries
     2.  Stabilize the incident
     3.  Protect property (or the crime scene), and
     4.  Restore normal operations as the situation permits.




SCHOOL - INCIDENT COMMANDER 

The Incident Commander is always the first position 
staffed, and depending on the size and complexity of the 
incident may be the only position staffed.  Some of the 
responsibilities include: 
 
• Decision maker responsible for emergency operations 
• Shall remain in the Command Post to direct all operations 
• Communicate with Policy Group to determine appropriate 

plans of action 
• Will remain in charge until command is transferred or the 

emergency is over 

INCIDENT COMMANDER 
(Decision Maker) 
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The Incident Commander is the decision maker.  
The IC understands the big picture, weighs options, and makes decisions.  
For small events or incidents, the IC can assume multiple ICS roles.
For clarification purposes, the Policy Group may be comprised of the superintendent, Governing Board, and/or district legal council.
Activating a Command Post is dependent on the size of the event.  Small incidences do not require the establishment of a Command Post.  Large events such as active shooter would require the activation of a Command Post.




PUBLIC INFORMATION 

PUBLIC 
INFORMATION 
(Communicator) 

The Public Information Officer acts as the official 
spokesperson for the school/district in an emergency 
situation.  Some of the responsibilities include: 
 
• Relaying information from the district office and 

incident command post to the community and the 
media 

• Assisting incident command with preparing the 
message that will be released to the community 
and the media 

Presenter
Presentation Notes
The Public Information Officer is the communicator.  
The PIO communicates to the parent community and public in a way that helps solve the problem, or at least keeps the problem from becoming more complicated.
For a large-scale event, the District/charter holder PIO will coordinate information disseminated to the public in partnership with PIOs from response agencies (law enforcement, fire, etc.).
Only the district/charter holder PIO should communicate updates about the event to the media on behalf of the district.




LIAISON 

LIAISON 
(Coordinator) 

The Liaison serves as the point of contact for agency 
representatives from responding agencies.   
 
She will assist in coordinating the efforts of these 
responding agencies by ensuring the proper flow of 
information, both from the command post and to the 
command post 
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The Liaison Officer is the answer person.  
They help answer questions about schools, students, staff and school procedures to other non-school helping agencies such as fire, police, Red Cross, or others.
They provide response agencies with updates on the situation and other information requested by those agencies.



SAFETY OFFICER 

Safety Officer 
(Wise Advisor) 

The Safety Officer ensures that emergency operations are 
carried out safely.  Some of the responsibilities include: 
 
• Review incident plan to ensure all operations can be 

carried out in a safe manner 
• Focus on the safety of employees while they complete 

their assigned duties 

First Safety 
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The “Safety Officer” is the wise advisor.  
This person provides a second opinion on courses of action recommended by Operations (the doers) to ensure all options have been considered, and that the plan minimizes unnecessary risks.
Responsible for monitoring incident operations and advising the Incident Commander on all matters relating to operational safety, including the health and safety of emergency responder personnel.



DISTRICT LEVEL POSITIONS 

Planning - Oversees all incident-related data gathering and analysis 
regarding incident operations and assigned resources, conducts Planning 
Meetings, and prepares the IAP for each operational period. 
 
Logistics - Provides for all the support needs for the incident, such as 
ordering resources and providing facilities, transportation, supplies, 
equipment maintenance and fuel, food service, communications, and 
medical services for incident personnel. 
 
Finance - Established when there is a specific need for financial and/or 
administrative services to support incident management activities.  

These positions will be filled as needed and most likely by District Office 
personnel: 

What? How? When? 

Presenter
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The Incident Commander, Public Information Officer, Safety Officer and Liaison are members of the Command Staff.  
General Staff positions in the ICS structure include Operations, Planning, Logistics and Finance.  
Operations positions are often staffed by school personnel, Planning, Logistics, and Finance positions in ICS are typically staffed by district personnel. 
The Planning Section Chief is the anticipator.  He helps others understand the big picture and think ahead about what will need to be done, when it will started, and what will be required.
The Logistics Section Chief is the getter.  She gets Operations equipment, supplies, and people with the right skills.
The Finance Section Chief is the record keeper.  He records the activities, expenditures, and resources expended by the team for reimbursement after the emergency
The PIO position has already been discussed.  Although part of the Command Staff, the PIO position is typically staffed at the district or charter holder level.




Planning Section 
The Planning Section Chief is the anticipator.  This position 
helps others understand the big picture and think ahead about 
what will need to be done, when it will started, and what will be 
required. 

Presenter
Presentation Notes
The  Planning "P" is a process, and is taught in the FEMA online IS300 course.  The Planning Section Chief uses the planning "P" to ensure consistency that important actions are addresses.

Tasks for the Planning Section Chief also include:
Documentation—Getting information to plan.
Situation Analysis – Helping others understand the big picture.
Project the upcoming needs and resources to support the operation.



Logistics Section 
The Logistics Section Chief is the getter.  She 
gets Operations equipment, supplies, and 
people with the right skills. 
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Tasks for the Logistics Section Chief may include:

Procuring supplies and materials such as water, Go-Kits, extra batteries, food, traffic cones, radios, volunteers, etc.
The procurement of supplies, services, and resources is coordinated with the Finance Section Chief




Finance Section Chief 
(Record Keeper) 

The Finance Section Chief records the activities, 
expenditures, and resources expended by the team 
for reimbursement after the emergency 
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Tasks for the Finance Section Chief may include documenting:
Activity/Decision Log
Staff overtime
Spending
Supplies, services and resources procured




OPERATIONS 
The Operations Chief will ensure completion of tasks 
identified by the Incident Commander.  Some of the 
responsibilities include: 
 
• Assisting the Incident Commander  
• Implementing the assignments to meet the incident 

objectives  
• Assigning roles as necessary  
• Supervise individuals assigned roles 

OPERATIONS 
(Doers) 



Operations (Doers) Might Look 
Like the Following for Parent-

Student Reunification 
 
• Student Care 
• Student Accountability 
• Securing the reunification site 
• Student Request 
• Student Release 
• Medical Team Leader (First Aid) 
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The Operations Section Chief carries out the tasks approved by the Incident Commander.
Roles and assignments for the Operations Section are typically fulfilled by school personnel.  Lets see what that looks like when activating your Reunification Annex whether it be on-site or off-site.  




                     
Operations – Reunification Task Force 

OPERATIONS 
(Doers) 

Reunification Task Force 
(Lead Coordinator) 

Student Request 

Student Release 

Medical Team 

 
 

Presenter
Presentation Notes
Incident Command is a way to quickly form a team with groups that may not have worked with each other in the past.
Members of the school emergency response team will work closely with first responders and/or county/state/federal agencies (fire, law enforcement, public health, emergency management) using this structure.
Initially, the school team will be in charge.
One of your most important tasks will be to ensure effective student control and accountability as school officials will always be responsible for their students
After first responders arrive, the school team will become part of the unified command structure. 
The most important idea is that everyone works together with one leader who identifies priorities that:
     1.  Save lives and prevent further injuries
     2.  Stabilize the incident
     3.  Protect property (or the crime scene), and
     4.  Restore normal operations as the situation permits.
     




STUDENT REQUEST 

The student request area will need to be 
staffed with enough personnel to keep 
the lines flowing.  Responsibilities may 
include: 
 
• Setting up area with tables, 

pens/pencils, student request forms. 
• Checking parent/guardian ID’s to 

ensure they are approved to remove 
students from school. 

• Signing request forms and calling for 
a runner to take student to release 
area. 

Presenter
Presentation Notes
With student request, who might be assigned to set up the request area?
Are reunification supplies already on hand for the event?
Are there enough personnel to monitor student care?  Runners?  Security Personnel?
Are there enough personnel to staff the request and release gate positions?  The number of staff required can be determined by exercising your plan.



STUDENT RELEASE 

The student release area will need to be 
staffed with enough personnel to keep 
the lines flowing while maintaining the 
integrity of safety and security.  
Responsibilities may include: 
 
• Receiving student request forms from 

parents and verifying proper 
signatures. 

• Verifying the matching request form 
when runner arrives with student. 

• Reuniting student with parent. 
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The same concept applies to student release relative to personnel assigned to this station.  
Again, do you have enough district personnel available to staff  the release gate to include runners and security positions?
In short, can the school allow for school staff to take care of students while delegating reunification support positions to be manned by district personnel?
For a stand alone school or very small school district, does the emergency operations plan provide for Community Emergency Response Team (CERT) members who can assist with reunification outside of student care responsibilities? 



MEDICAL TEAM LEADER 

The Medical Team Leader will be responsible for setting up a temporary 
medical unit/triage area.  Responsibilities may include: 
 
• Ensuring all medically fragile students receive their necessary/scheduled 

medication. 
• Assessing initial injuries and preparing victims for medical transport. 
• Ensuring proper available medical supplies are brought to triage area. 

Presenter
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Typically, the school nurse is assigned as the medical team leader.  For large events, nurses from other schools in the district may be assigned to assist the medical team leader.
For schools that do not have school nurses, the school can anticipate assistance from EMS personnel as required.
Best practice is for all schools to provide CPR, Basic First Aid, and AED training for multiple staff members.



ICS TRAINING  
IS – 100SCa 
Introduction to the Incident Command System 
for Schools 

IS – 200.b 
ICS for Single Resources  

IS – 700.a  
National Incident Management System (NIMS) 
An Introduction 

The above courses are required for all staff who are assigned a function in the planning 
of, or response using the Emergency Response Plan.  All courses can be completed by 
visiting https://training.fema.gov/is/crslist.aspx  

Presenter
Presentation Notes
Language regarding minimum requirements for training may change.

https://training.fema.gov/is/crslist.aspx


 
Questions? 

  
Thank you! 

 
Arizona Department of Education 

School Safety & Prevention Unit 



Sources: 
• National Incident Management System – December 2008, U.S. 

Department of Homeland Security 
• Federal Emergency Management Courses: 
• Arizona Department of Emergency and Military Affairs (DEMA) 
     MAG 300 – Intermediate Incident Command Systems 
     MAG 364 – Multi-hazard Planning for Schools 
• FEMA online Independent Study Classes (IS) 
        100.Sca - Incident Command for Schools 
        200.b – ICS for Single Resources and Initial Actions 
Incidences 
        700 – National Incident Management System (NIMS)   
• Texas School Safety Center Incident Command Structure 
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