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The mission of the Center on Great Teachers 

and Leaders (GTL Center) is to foster the 

capacity of vibrant networks of practitioners, 

researchers, innovators, and experts to build 

and sustain a seamless system of support for 

great teachers and leaders for every school in 

every state in the nation.  

Mission 
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Participants will: 

 Acknowledge that targeted high-leverage instructional 

practices is key to successfully changing teacher behavior 

and improving student achievement 

 Acknowledge that practice-based opportunities are critical 

in strengthening educator capacity. 

 Recognize the essential features of high-quality practice-

based teaching opportunities. 

 Gain awareness of strategies to integrate practice-based 

opportunities into the preparation and professional learning 

of educators. 

 

Today’s Objectives 
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What does this mean? 

Learner Ready on Day 1 
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Good goal, but we know that... 

• Expertise is not built overnight. 

• Completing a preparation program 
does not guarantee implementation 
fidelity. 

• Many professional learning events 
have had marginal impact. 

• Fidelity of evidence-based practices 
(EBPs) is essential, but EBPs are not 
a sure thing. 



To move beyond identification  

 

to 
 

implementation with fidelity? 

What Does It Take…… 
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Insanity = doing the 

same thing over and over 

again and expecting 

different results. 
 

                    —Albert Einstein 

Professional Learning and Development: 

How Will It (Or Can It) Be Different? 
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Teachers are provided 

opportunities to practice 

what they have learned to 

reach an expected level of 

expertise.  

Practice-Based Opportunities 
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Guidance Documents 
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Essential Features of High-Quality 

Practice-Based Opportunities 
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Essential Features 
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Essential Features 
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Practical Examples 
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Virtual simulations 

• Candidates are 
provided an 
opportunity to 
teach content 
and practice in  
a virtual 
environment. 



Essential Features 
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Public Impact’s Opportunity Culture 



http://ceedar.education.ufl.edu/reports/ 
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Focus is the degree to which opportunities to practice 
target the critical content and pedagogy identified. 
 
Duration is the length of time that candidates are 
offered to extend learning and develop mastery of the 
critical content and pedagogical approaches. 
  
Coherence is the extent to which common 
expectations of instructional practice are reinforced 
and advanced throughout and across professional 
learning opportunities. 
 

Three Key Ideas 

16 



Instructional leadership is tough when a 

plethora of practices are presented 
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High Leverage Practices 



What Does It Feel Like for Teachers? 
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Aligning State Initiatives 
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Expectations of Instructional Practice 
Evidence-Based Practices, High-Leverage Practices 

Personnel 

Preparation 

 

Practice-

Based 

Opportunities 

Induction/ 

Mentoring 

 

Coaching 

and 

Feedback 

Educator 

Evaluation 

 

Instructional 

Leadership  

Professional 

Learning 

 

Sustained 

Support 

Program Approval 
Professional 

Standards 

Licensure and 

Certification 

Policy 

State Strategic Plans 

 

• State Equity Plans 

• School Improvement 

Plans 

• State Systemic 

Improvement Plans 

• State Personnel 

Development Grants 

• Title IIA 

Consistency in Instructional Expectations 
Ideal? What 

about student 

needs? 



What Works? (Meta-analyses, e.g. Kavale 2005, 2007)  
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Treatment and Effect Size 

 Applied Behavior Analysis   (+ 1.00) 

 Classroom Organization and Behavior 

Management + Graphing + Formative  

Evaluation + Reinforcement   (+0.80–1.00) 

 Explicit Instruction and  

Problem Solving     (+0.70–1.50)     

 Comprehension Strategies   (+1.00) 

 Mathematics Interventions   (+0.60–1.10)  

 Writing Interventions    (+0.50–0.85)  
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John Hattie’s Effect Sizes 



Instructional Practices 
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Instructional Practices 
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• What skills do teachers need across the tiers? 

• EBPs and high-leverage practices 

• What is the focus/objectives of the professional learning 

activities? 

Rubric Framework 

Step 1: Identify critical skills and pedagogy. 
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Activity Time 
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Rubric Framework 
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• To what extent are focus, coherence, and duration reflected 

in the professional learning events? 

Step 2: Assess and consider professional 

development quality. 



Activity Time 
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Questions? 
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Advancing state efforts to grow, respect, and retain great teachers 

and leaders for all students 

www.facebook.com/gtlcenter 

www.twitter.com/gtlcenter 

Lynn Holdheide 

615-308-2525 

lholdheide@air.org 

 

1000 Thomas Jefferson Street NW 

Washington, DC 20007-3835 

877-322-8700 

gtlcenter@air.org 

www.gtlcenter.org  |  www.air.org 
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