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CONSORTIUM DYNAMICS



Federal Requirements
for Title 11l Subgrants

SEC. 3114. WITHIN STATE ALLOCATIONS

(b) LIMITATION.—A State educational agency shall not
award a subgrant from an allocation made under
subsection (a) if the amount of such subgrant would be
less than $10,000.



My Title lIl award Is
less than $10,000.
Now what?

= LEAS must join or form a group in which the total
allocations of all LEAs meets the $10,000 threshold not

Including carryover.
= The group submits one joint application.

= One LEA or County Superintendent’s Office must agree
to serve as the Lead LEA/Fiscal Agent.



Who is eligible to join a
consortium?

= Any LEA may choose to join a consortium, regardless of
allocation amount.

= An LEA with an allocation below the $10,000 threshold
MUST join a consortium in order to receive funds.



How IS a consortium
formed?

An LEA or a County Superintendent’s Office may be the
lead of a consortium.

Interested districts/charters may choose to join an
existing consortium or form a new one.

Required Title Ill Assurances and a Memorandum of
Understanding must be completed.

Lead agents must notify OELAS of member participation.



Are all consortiums
the same?

OPTION #1.:

= Each participating LEA member will create a unigue plan
for spending the full amount of their individual Title Il
budget (including carryover, if applicable).

* The grant application will separately identify each
member’s budget.

» The Lead LEA/Fiscal Agent will keep all separate budget
plans on file and disseminate the appropriate funds to
each member.



Are all consortiums
the same”?

OPTION #2:

= Participating LEAs collaborate to design one plan which
combines the allocations of all members AND benefits all
members of the consortium.

= This option must be clearly explained in the Memorandum of
Understanding and grant application.

Example: The allocations of all members will be combined and used to pay for the
services of a consultant who will provide professional development, coaching,
parent engagement programs, etc. to all members of the consortium.



Are all consortiums
the same?

OPTION #3:

* The consortium will use a combination of Option #1 and
Option #2.

= Budget items which are a collaborative request must be
clearly detailed as such in the Memorandum of
Understanding and the grant application.

Note: Regardless of option selected, a breakdown must be provided for any items
included in the application in which multiple LEA members are contributing to one
specific expense.



ROLES AND RESPONSIBILITIES



Lead LEA/Fiscal Agent

ROLES AND RESPONSIBILITIES OF THE LEAD LEA/FISCAL AGENT

Role: The Lead LEA/Fiscal Agent assumes the responsibility of completing and
submitting the Title Il application, reimbursement requests and completion
report on behalf of the consortium.

Responsibility: Distribute the appropriate Required Documents to each
participating LEA member.

Responsibility: Submit a Memorandum of Understanding (MOU], or alternate
agreement, that outlines how the consortium will meet all Title Il grant
requirements. This MOU, or alternative arrangement, must be signed by
superintendents of districts/charter representatives agreeing to be members of
the consortium. A sample MOU is provided as part of the CONSORTIA — Lead
Agent Funding Forms document packet in the Title 11l Consortium application.
Responsibility: Abide by and communicate all grant dues dates and deadlines.
Responsibility: Obtain any and all information from LEA members necessary for
submission of the original application, application revisions, reimbursement
requests and completion reports.

Responsibility: Ensure all sections of the funding application have been
completed, including the Program Details page and the Pre-Award Cost Request
Form, if applicable.

Role: The Lead LEA/Fiscal Agent becomes the point of contact with OELAS for all
communication regarding the Title Il application.

Responsibility: Seek technical assistance from grant specialists for itself and the
LEAs participating in the consortium.

Responsibility: Communicate to LEA members all changes regarding the funding
application and Integrated Action Plan (IAP) as requested in the history log of
the application by grant specialists.

Role: The Lead LEA/Fiscal Agent is responsible for ensuring that LEAs in the
consortium fulfill their fiscal and programmatic responsibilities under Title 1.
Responsibility: Verify each LEA member’s budget aligns with their current year
allocation and any applicable carryover.

Responsibility: Ensure the professional development requirement has been
included in each LEA member’s budget.
Responsibility: Ensure the parent/family engagement requirement has been
included in each LEA member's budget.
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ROLES AND RESPONSIBILITIES OF THE LEA MEMBERS

Role: LEA members must comply with all Title 11l grant requirements.

Responsibility: Read and acknowledge the required Title il Program Assurances
included in the CONSORTIA - Participating LEA Member — Certification and
Assurances document packet provided by the Lead LEA/Fiscal Agent.

Role: LEA members must create the required Integrated Action Plan (IAP) and a
budget designed to meet the specific needs of the LEA's EL program.
Responsibility: Ensure all requested items in the IAP and the budget are
supplemental (above and beyond) to what is provided for non-EL students and
in addition to the LEA"s instructional program for ELs.

Responsibility: Confirm the required professional development for EL staff has
been included in the Integrated Action Plan (IAP) and the budget.
Responsibility: Confirm the required parent/family engagement component has
been included in the IAP and the budget.
Responsibility: Verify supplanting does not exist.
1. The First Test of Supplanting: Required by Law
Supplanting exists if an LEA uses Title 1l funds to provide programs and,/or
services that the LEA is required to make available under State or local laws,
or other Federal laws.
2. The Second Test of Supplanting: Prior Year
supplanting exists if an LEA uses Title 11l funds to provide services that the
LEA provided in the prior year with State, local or other Federal funds.
Responsibility: Make certain budget requests do not exceed the total of the
current year allocation and any incoming carryover, if applicable.
Responsibility: Ensure direct administrative expenses of the grant do not exceed
2% of the original allocation amount.
Responsibility: Notify the Lead LEA/Fiscal Agent of
programmatic changes to an approved budget.
Role: LEA members must include all Title Ill-funded programs and services in their
Integrated Action Plan located in ALEAT.
Responsibility: Identify all Title Il-funded programs and services with the Title 11l
tag.

Responsibility: 1dentify non-Title IlI-funded programs and services with the EL
tag.

all  fiscal

and/or







Access Needed for Lead Agent

Title Il Consortium funding ADEConnect

applications are completed by
the Lead LEA/Fiscal Agent.

Cautionary Notice: The School Finance Applications are open in both
ADEConnect and Common Logon, due to access issues. The
applications are LEA Calendar, SaisOnline, Student Detail Application
Console, Student Detail Data Interchange, Student Detail Reports,

Access must be obtained to: Student Detail Transaction History.
ADE ConneCt Contact School Finance with any questions: Email

SFAnalystTeam@azed.gov or Phone (602) 542-5695 (Monday -
Friday 7:00 AM - 5:00PM).

Cautionary Notice: Certification Search (Open) and Teacher Input
Application (Closed for FY 17 processing) has been moved back to

Commen Logon., due to access issues. Please contact your Entity
Admin to request access.

G rants Man agement Contact Title Il with any questions: Phone (602) 364-1842 (Monday -
Entel’pl‘lse (GME) System Friday 8:00 AM - 5:00PM).

[Hide All]
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Title Il Consortium Funding
Application
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ABC Elementary District (CTDS #123456789) - FY 2018 -Title Il Consortium
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Access Needed for Participating
Members

Integrated Action Plans are
completed by the LEA
Member.

The gateway to secure data transactions and information

_ Common Logon Application Menu
Access must be obtained to:
@ ALEAT

Common Logon i
@ LEA Profile

' #® Online Registration Internal Web

ALEAT Change Profile

4

Integrated Action Plan (IAP)




Integrated Action

Arizona LEA Tracker (ALEAT)
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Tasks Needed for Initial Funding
Application Submissions

Lead LEA/Fiscal Agent

Upload all required documents
Complete Program Details

Confirm every member has
completed an Integrated Action Plan
(IAP) including the required grant
activities

Enter fiscal information for all
members into the application

Ensure members have not exceeded
their budgets

Participating LEA Member

Complete required assurances
documentation

Complete and submit an IAP which
thoroughly details the programs and
services being offered to support EL
students

Use appropriate tags within the IAP

Provide the Lead LEA/Fiscal Agent a
Title 1l budget which aligns with the
IAP and meets grant requirements



Ongoing Tasks for Funding
Applications

L ead LEA/Fiscal Agent

Communicate feedback from
OELAS to each member regarding
changes needed for approval of
IAPs and budgets

Submit reimbursement requests on
behalf of the consortium

Submit application revisions as
needed

Participating LEA Member

» Revise and provide any requested
clarification for IAPs and budgets
according to OELAS feedback

= Notify Lead LEA/Fiscal Agent when
reimbursement is necessary

= Notify Lead LEA/Fiscal Agent of any
fiscal or programmatic change to
approved budget



GRANT REQUIREMENTS AND
LIMITATIONS



Local Plan Requirements

Each eligible entity desiring a Title 1l subgrant shall submit a plan to the
State educational agency.

LEASs plans shall contain information which
1. describes its language instruction educational programs,

2. ensures it is assisting ELs to achieve English proficiency and meet challenging
academic standards,

3. describes its intent to promote parental and community involvement in the
education of English learners,

4. provides additional assurances as noted in SEC. 3116 of the ESEA, and
5. identifies all Title 11l funded programs/activities (Title Ill tag).

NEW: Plan information will be entered in the new Integrated Action
Plan which will replace the Continuous Improvement Plan in ALEAT.

Where can | find this new ESSA information?

SEC. 3116.(a) PLAN REQUIRED.



Required Title [l Activities

There are three required activities for
LEAs receiving Title Il funds.

LEAS shall use funds

1. to provide effective language instruction educational programs for English
learners which demonstrate success in increasing English language
proficiency and academic achievement,

2. to provide effective professional development to classroom teachers,
principals and other school leaders, administrators, and other school or
community-based organizational personnel, and

3. to include parent, family, and community engagement activities which
enhance or supplement language instruction educational programs for
English learners.

Where can | find this new ESSA information?

SEC. 3115.(c) REQUIRED SUBGRANTEE ACTIVITIES.



Other Title lll Requirements

Supplement, not supplant

= Definition: Title Ill funds must add to (supplement) and not replace
(supplant) other federal, state, or local funds.

= Title lll has a strict supplement, not supplant requirement which is
different than other federal programs.

= Supplement, not supplant is situation-specific.

Where can | find this new ESSA information?

SEC. 3115.(g) SUPPLEMENT, NOT SUPPLANT.



Title Il Grant Limitations

Some activities are limited or restricted for funding.

Limited:
= 2% cap on direct administrative expenses

= Activities required for LEAs to meet its civil rights obligations to ELs
are not eligible for Title Il funding.

» translation

Restricted:
» AZELLA testing and testing-related activities
= Program compliance
» parent notification, placement, ILLP writing, groupings, etc.



DEADLINES



Title Il
Important Dates and Deadlines

FY 2018 Title Ill Project Period

July 1, 2017 through September 30, 2018

FY 2018 Title Il Applications

October 1, 2017 Submission deadline for Original Applications
Submission deadline for Integrated Action Plans
December 31, 2017 Approval deadline for Original Applications
September 30, 2018 Approval deadline for Application Revisions
Last day to submit Reimbursement Requests
December 29, 2018 Completion Report submission deadline

NOTE: Lead LEAs/Fiscal Agents may impose their own internal deadlines in order
to be able to meet OELAS deadlines.



Contact Us

Alexandra Miller
ELL Education Technology Specialist
602.542.3975

Mary Ricci-Marriott
Title 11l Fiscal Specialist
602.542.0794

Office of English Language Acquisition Services
602.542.0753
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