
 

A. Governance / Leadership

Element 1 Score Weight

Weighted 

Points Max

Weighted 

Score

Indicator  Highly Effective (4) Effective (3) Developing (2) Ineffective (1)

Criteria 1.1 4 1 5 5

1.2 4 3 15 15

1.3 4 2 10 10

30 30

Element 2 The school leadership team executes the strategic plan effectively.

Indicator  Highly Effective (4) Effective (3) Developing (2) Ineffective (1)

Criteria 2.1 4 3 12 12

2.2 4 4 16 16

2.3 4 2 8 8

2.4 4 1 4 4

40 40

Element 3 Regulatory Compliance N/A

Indicator  Met Not Met N/A

Criteria 1

2

3

4

5

6

7

B. Academic Program
Element 1 The school ensures strong academic outcomes for all students.  

Indicator Highly Effective (4) Effective (3) Developing (2) Ineffective (1)

1.1 4 1 6.7 6.7

1.2 4 3 20 20

1.3 4 2 13.3 13.3

Indicator 1.4 Yes No 40 40

1

2

The governing authority creates and monitors the strategic 

plan.



C. Operation
Indicator 1.1  

Criteria Met Not Met N/A

1

2

3

4

5

6

7

Indicator 1.2

Criteria Met Not Met N/A

1

2

Indicator 1.3

Criteria Met Not Met N/A

1

2

3

Indicator 1.4

Criteria Met Not Met N/A

1

2

3

Indicator 1.5

Criteria  Met Not Met N/a

1

2

3

4

5

6

7


