
  

 

EDUCATION AND CAREER ACTION PLAN (ECAP) 
BEST PRACTICES & RESOURCES FOR THE MIDDLE GRADES 

 

Listed below are best practices that may be implemented to build and strengthen the ECAP process at 
your district/school. Under each practice, you will see components of a quality ECAP process that align 
to each strategy. For the complete list of these key components, please see the Quality ECAP Process 
document, available here or at the end of this list. The Quality ECAP Process tool is designed to assist 
your district/school in assessing your level of ECAP implementation as well as identifying inhibiting and 
promoting factors. 

Keep in mind, there are numerous resources and examples that can assist your district/school in your 
ECAP process and practices found on the Arizona Department of Education’s ECAP webpage as well as 
Dr. V. Scott Solberg’s ILP How-To Guide. 

 

BEST PRACTICE: ADVISORY PERIODS 

 Self-Exploration Activities (1) 

➢ Arizona Career Information System (AzCIS Junior), intoCareers, University of Oregon 
➢ AzCIS Junior – Who Am I?, intoCareers, University of Oregon 
➢ AzCIS Junior – Where Am I Going?, intoCareers, University of Oregon 
➢ AzCIS Junior – How Do I Get There?, intoCareers, University of Oregon 
➢ Going to College: My Place, Rehabilitation Research and Training Center on Workplace 

Supports and Job Retention, Virginia Commonwealth University 
➢ O*NET Interest Profiler, O*NET, sponsored by the U.S. Department of Labor, Employment and 

Training Administration (also in AzCIS Junior) 
➢ Skill and Ability Videos, CareerOneStop, sponsored by the United States Department of Labor 

 Career Exploration Activities (2) 

➢ Arizona Career Information System (AzCIS Junior), intoCareers, University of Oregon 
➢ AzCIS Junior occupation videos, intoCareers, University of Oregon 
➢ Career Clarity: Career Exploration, UC Berkeley 
➢ Career videos, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Interest Assessment, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Job Shadow TV videos, Job Shadow TV 
➢ me3®: Major and Career Quiz, Arizona State University 
➢ Osborn Middle School Career Camp video (2015), Osborn School District 
➢ Osborn Middle School Career Camp video (2016), Osborn School District 
➢ Professional Skills webpage, Arizona Department of Education 
➢ Virtual Job Shadow (VJS), Virtual Job Shadow 

 
 
 
 
 
 

https://cms.azed.gov/home/GetDocumentFile?id=56856d4eaadebe1be4da2bcc
http://www.azed.gov/ecap/
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf
https://azcis.intocareers.org/default.aspx
https://portal.azcis.intocareers.org/
https://portal.azcis.intocareers.org/
https://portal.azcis.intocareers.org/
http://www.going-to-college.org/myplace/index.html
https://www.mynextmove.org/explore/ip
https://www.careeronestop.org/Videos/SkillandAbilityVideos/skill-and-ability-videos.aspx
https://azcis.intocareers.org/default.aspx
https://portal.azcis.intocareers.org/
https://career.berkeley.edu/Plan/Explore
https://www.careeronestop.org/Videos/CareerVideos/career-videos.aspx
https://www.careeronestop.org/toolkit/careers/interest-assessment.aspx
https://jobshadowtv.wildapricot.org/
https://yourfuture.asu.edu/me3
https://www.youtube.com/watch?v=1nabq6DqA_w
https://www.youtube.com/watch?v=QTXPFvOToIg
http://www.azed.gov/ccr/wes/
https://www.virtualjobshadow.com/


  

 

 Career Planning & Management Activities (3) 

➢ Career Development, UC Berkeley 
➢ Occupational Outlook Handbook, Bureau of Labor Statistics, U.S. Department of Labor 
➢ Plan Your Career, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 10-22), V. Scott 

Solberg, PhD, (Boston University) 
➢ Setting Goals Lesson Plan, Association for Career & Technical Education (ACTE) 

 
BEST PRACTICE: MANDATORY FINANCIAL LITERACY COURSE 

 Career Planning & Management Activities (3) 

➢ Career Development, UC Berkeley 
➢ Occupational Outlook Handbook, Bureau of Labor Statistics, U.S. Department of Labor 
➢ Plan Your Career, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 10-22), V. Scott 

Solberg, PhD, (Boston University) 
➢ Setting Goals Lesson Plan, Association for Career & Technical Education (ACTE) 

 Financial Literacy Activities (4) 

➢ Council for Economic Education resource page, Council for Economic Education 
➢ Developing Financial Capability Among Youth: How Families Can Help, NCWD for Youth 
➢ Jump$tart!: Financial Literacy for Students, Jump$tart Coalition for Personal Financial Literacy 
➢ Money Smart – A Financial Education Program (Grades 6 – 8), Federal Deposit Insurance 

Corporation (FDIC) 
➢ Next Gen Personal Finance (Middle School Curriculum), Next Gen Personal Finance 
➢ Professional Skills webpage (Financial Practices tab), Arizona Department of Education 
➢ Smart About Money (SAM) Courses: Money Basics, National Endowment for Financial 

Education (NEFE) 
➢ Take Charge Today: Financial Education for a Better Future, University of Arizona 

BEST PRACTICE: SCHOOL-WIDE EVENTS (CAREER FAIRS, CCR ASSEMBLIES, ETC.) 

 Comprehensive ECAP Implementation Plan & Calendar (6) 
➢ Arizona ECAP Implementation: Administrative Toolkit (page 15), Arizona Department of 

Education 
➢ ASU Preparatory Academy Preschool – Grade 20 Career Plan, ASU Preparatory Academy 
➢ Career Plan: Career Development Framework: Student-Directed Career and Education Planning 

Curriculum (An 8th through 12th Grade Model for Use with CIS), intoCareers, University of 
Oregon 

➢ MPS Guidance and Counseling Career Readiness Framework (2015 - 2016 7th and 8th grades), 
Mesa Public Schools 

 Whole-School Buy-In (10) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 17), Arizona Department of 
Education 

➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 22-28), V. Scott 
Solberg, PhD, (Boston University) 

 
 
 

https://hr.berkeley.edu/development/career-development
https://www.bls.gov/ooh/
https://www.careeronestop.org/ExploreCareers/Plan/plan-your-career.aspx
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf
https://www.acteonline.org/uploadedFiles/Assets_and_Documents/Global/files/ACTE_Leadership/Programs/Setting%20Goals%20Lesson%20Plan.pdf
https://hr.berkeley.edu/development/career-development
https://www.bls.gov/ooh/
https://www.careeronestop.org/ExploreCareers/Plan/plan-your-career.aspx
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf
https://www.acteonline.org/uploadedFiles/Assets_and_Documents/Global/files/ACTE_Leadership/Programs/Setting%20Goals%20Lesson%20Plan.pdf
https://www.councilforeconed.org/k-12-resources/
http://www.ncwd-youth.info/sites/default/files/InfoBrief-42-Developing-Financial-Capability-Among-Youth-How-Families-Can-Help.pdf
http://www.jumpstart.org/home.html
https://catalog.fdic.gov/money-smart-young-people-grades-6-8-downloadable
https://www.ngpf.org/courses/middle-school/
http://www.azed.gov/ccr/wes/wes-standards/
https://www.smartaboutmoney.org/
https://takechargetoday.arizona.edu/
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
https://cms.azed.gov/home/GetDocumentFile?id=586572f1aadebe140caecb89
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
http://www.mpsaz.org/kino/staff/nmmccarthy/college-and-career-readiness/files/framework_15-16.pdf
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf


  

 

BEST PRACTICE: ALL ADULTS INCORPORATE THE ECAP PROCESS INTO THEIR WORK 

 Comprehensive ECAP Implementation Plan & Calendar (6) 
➢ Arizona ECAP Implementation: Administrative Toolkit (page 15), Arizona Department of 

Education 
➢ ASU Preparatory Academy Preschool – Grade 20 Career Plan, ASU Preparatory Academy 
➢ Career Plan: Career Development Framework: Student-Directed Career and Education Planning 

Curriculum (An 8th through 12th Grade Model for Use with CIS), intoCareers, University of 
Oregon 

➢ MPS Guidance and Counseling Career Readiness Framework (2015 - 2016 7th and 8th grades), 
Mesa Public Schools 

 ECAP Activities Embedded within Classroom Standards and Teaching (7) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 14), Arizona Department of 
Education 

➢ Arizona’s K-12 Standards, Arizona Department of Education 
➢ Middle School Counselor’s Guide: NOSCA’s Eight Components of College and Career Readiness 

Counseling, The College Board 
➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 23-25), V. Scott 

Solberg, PhD, (Boston University) 

 ECAP Alignment with Special Education and CTE Student Plans (8) 
➢ Arizona CTE Program of Study Guide, Arizona Department of Education 
➢ Arizona ECAP Implementation: Administrative Toolkit (page 20), Arizona Department of 

Education 
➢ CTE Programs and Standards, Arizona Department of Education 

➢ ECAP, IEP, and POS Plans Crosswalk, Arizona Department of Education 

 ECAP Leadership Team (9) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 10), Arizona Department of 
Education 

➢ Career Plan: Career Development Framework: Student-Directed Career and Education Planning 
Curriculum (An 8th through 12th Grade Model for Use with CIS), intoCareers, University of 
Oregon 

➢ Middle Grades Research Series, College & Career Clubs 
➢ Middle School Counselor’s Guide: NOSCA’s Eight Components of College and Career Readiness 

Counseling, The College Board 
➢ MPS Guidance and Counseling Career Readiness Framework (2015-2016 7th and 8th grades), 

Mesa Public Schools 
➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 33-34), V. Scott 

Solberg, PhD (Boston University) 

 Whole-School Buy-In (10) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 17), Arizona Department of 
Education 

➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (pages 22-28), V. Scott 
Solberg, PhD, (Boston University) 

 
 
 

https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
https://cms.azed.gov/home/GetDocumentFile?id=586572f1aadebe140caecb89
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
http://www.mpsaz.org/kino/staff/nmmccarthy/college-and-career-readiness/files/framework_15-16.pdf
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
http://www.azed.gov/standards-practices/
https://secure-media.collegeboard.org/digitalServices/pdf/advocacy/nosca/11b-4382_MS_Counselor_Guide_WEB_120213.pdf
https://secure-media.collegeboard.org/digitalServices/pdf/advocacy/nosca/11b-4382_MS_Counselor_Guide_WEB_120213.pdf
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf
https://azcis.intocareers.org/materials/Program%20of%20Study%20Implementation%20Guide.7.-11.pdf
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
http://www.azed.gov/cte/programs/
https://cms.azed.gov/home/GetDocumentFile?id=58657ccaaadebe140caecc41
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
https://materials.intocareers.org/CISManuals/ImplementationFramework.pdf
http://careerandcollegeclubs.org/?s=middle+grades+research+series
https://secure-media.collegeboard.org/digitalServices/pdf/advocacy/nosca/11b-4382_MS_Counselor_Guide_WEB_120213.pdf
https://secure-media.collegeboard.org/digitalServices/pdf/advocacy/nosca/11b-4382_MS_Counselor_Guide_WEB_120213.pdf
http://www.mpsaz.org/kino/staff/nmmccarthy/college-and-career-readiness/files/framework_15-16.pdf
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf


  

 

BEST PRACTICE: JOB SHADOWING, INFORMATIONAL INTERVIEWS, WORK-BASED LEARNING, ETC. 

 Work-Based Learning Opportunities (5) 

➢ Career Academies: Building Career Awareness and Work-Based Learning Activities Through 
Employer Partnerships, MDRC 

➢ Career videos, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Guide to Work-Based Learning: A Continuum of Activities and Experience, National Academy 

Foundation 
➢ Job Shadow TV videos, Job Shadow TV 
➢ Virtual Job Shadow (VJS), Virtual Job Shadow 
➢ What is Talent Pipeline Management? video, U.S. Chamber of Commerce Foundation 

BEST PRACTICE: GUEST SPEAKERS FROM INDUSTRY OR COLLEGES 

 Career Exploration Activities (2) 

➢ Arizona Career Information System (AzCIS Junior), intoCareers, University of Oregon 
➢ AzCIS Junior occupation videos, intoCareers, University of Oregon 
➢ Career Clarity: Career Exploration, UC Berkeley 
➢ Career videos, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Interest Assessment, CareerOneStop, sponsored by the U.S. Department of Labor 
➢ Job Shadow TV videos, Job Shadow TV 
➢ me3®: Major and Career Quiz, Arizona State University 
➢ Osborn Middle School Career Camp video (2015), Osborn School District 
➢ Osborn Middle School Career Camp video (2016), Osborn School District 
➢ Professional Skills webpage, Arizona Department of Education 
➢ Virtual Job Shadow (VJS), Virtual Job Shadow 

 Community Engagement (12) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 23), Arizona Department of 
Education 

➢ ECAP: Community Partnerships webpage, Arizona Department of Education 
➢ Employer Engagement resources, Advance CTE: State Leaders Connecting Learning to Work 
➢ The Employer Engagement Toolkit, The National Center for College and Career Transitions 

BEST PRACTICE: STUDENT-LED PARENT CONFERENCES 

 Family Engagement (11) 

➢ Arizona ECAP Implementation: Administrative Toolkit (page 21), Arizona Department of 
Education 

➢ BigFuture™ For Parents, The College Board 
➢ ECAP: Family Engagement webpage, Arizona Department of Education 
➢ Epstein’s Framework of Six Types of Involvement, Center for the Social Organization of Schools, 

Johns Hopkins School of Education 
➢ Parent/family handouts and guidance, GreatSchools 
➢ Promoting Quality Individualized Learning Plans (ILPs): A How-To Guide (page 23), V. Scott 

Solberg, PhD, (Boston University) 
 

 

https://www.mdrc.org/publication/career-academies-employer-partnerships
https://www.mdrc.org/publication/career-academies-employer-partnerships
https://www.careeronestop.org/Videos/CareerVideos/career-videos.aspx
http://www.socialimpactexchange.org/files/Guide%20to%20Work-Based%20Learning.pdf
https://jobshadowtv.wildapricot.org/
https://www.virtualjobshadow.com/
https://www.youtube.com/watch?v=ZMR85Q7oqq0
https://azcis.intocareers.org/default.aspx
https://portal.azcis.intocareers.org/
https://career.berkeley.edu/Plan/Explore
https://www.careeronestop.org/Videos/CareerVideos/career-videos.aspx
https://www.careeronestop.org/toolkit/careers/interest-assessment.aspx
https://jobshadowtv.wildapricot.org/
https://yourfuture.asu.edu/me3
https://www.youtube.com/watch?v=1nabq6DqA_w
https://www.youtube.com/watch?v=QTXPFvOToIg
http://www.azed.gov/ccr/wes/
https://www.virtualjobshadow.com/
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
http://www.azed.gov/ecap/ecap-education-and-career-action-plan/business-and-community-partners/
https://www.careertech.org/resources/employer-engagement
http://nc3t.com/products/employer-engagement-toolkit/
https://cms.azed.gov/home/GetDocumentFile?id=58dd349c1130c00c4014770a
https://bigfuture.collegeboard.org/get-started/for-parents
http://www.azed.gov/ecap/ecap-education-and-career-action-plan/parents-families/
https://www.sps186.org/downloads/table/13040/6TypesJ.Epstien.pdf
https://www.greatschools.org/
http://www.ncwd-youth.info/sites/default/files/NCWDYouth-ILP-How-to-Guide-Feb2013.pdf


  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 For more information, please visit http://www.azed.gov/ecap/ or email ecap@azed.gov. 

 

http://www.azed.gov/ecap/
mailto:ecap@azed.gov

