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A collection of superstar teachers working in
iIsolation cannot produce the same results as
iInterdependent colleagues who share and
develop professional practices together.

(Garmston & Welman, 1999, p.18).



Collective Teacher Efficacy

Collective teacher efficacy (CTE) is the collective
belief of the staff of the school/faculty in their ability
to positively affect students. CTE has been found
to be strongly, positively correlated with student
achievement. A school staff that believes it can
collectively accomplish great things is vital for the
health of a school and if they believe they can
make a positive difference then they very likely
will.

d=1.57
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You need a theory of action



* A theory of action is a description of an intervention in terms

of the relationships among inputs, outputs, and outcomes
(Bennett, 2011)
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Components

Across all levels, the system requires:

— Shared definition & understanding
— Review & reprioritization of policies
—& Committed leadership & change agents
—© Committed staff

—@ Learning opportunities

—& Support & resources

Outcomes

lllustrates the connections among intermediate outcomes and final outcomes that are required for success.

Buy-in increases
across the system

Consistent and
prioritized policies

Confidence and
satisfaction of teachers
increases

Intentional and
ongoing use of

0

Increases in K-12
learmning and preservice
teacher quality

Increased engagement,
independence,
self-direction, and

identification asa
life-long learner by all
stakeholders and
learners

FAST SCASS, 2018
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- Bronfenbrenner’s Ecological Systems Theory -

Chronosystem
Changes Over Time

Macrosystem
Social and Cultural Values

Indirect Environment

Immediate Environment




Shared Inputs
Shared definition and understanding
Review and reprioritization of policies
Committed leadership and change agents
Committed staff
Learning opportunities

Support and resources



Ecologica

Components

Shared definition and understanding, learning
opportunities, supports, resources, and committed
stakeholders in concert with experienced,
knowledgeable change agents and organizations

Increasingly
consistent policies

Increased buy-in

Intentional and
ongoing use of
mative assessment
wd quality teaching
practices

Life-long Learners

Students, preservice teachers,
teachers, and systems

Increased student
achievement and
preservice teacher

quality

| Theory of Action

* Adaptation of Bronfenbrenner’s
(1989) ecological systems theory



Components

Shared definition and understanding. learning
opportunities, supports, resources, and committed
stakeholders in concert with experienced,
knowledgeable change agents and crganizations

States
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The ultimate purpose of fonvative xsesment & to
use sviderce of lsaming to nform teachirg anc
kaming Thervicre, the ubtimate users of and thawe

Impacted by, the nfonvation are students There

e two types of students in the system: K-12
students and pee-sendce teachers

Life-long Learners

Students, preservice teachers,
teachers, and systems



Your Vision

Components

Shared definition and understanding, learning
opportunities, supports, resources, and committed
stakeholders in concert with experienced,
knowledgeable change agents and organizations

Increasingly

Increa: / y-in
consistent policies creased buy

Intentional and
ongoing use of
mative assessment
wd quality teaching
practices

Increased student
achievement and

quality

Life-long Learners

Students, preservice teachers,
teachers, and systems

preservice teacher

What do you already have in
place at each level of the
ecosystem?

What supports are still needed?



