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1. Overview of the OELAS Monitoring Protocol

2. Identify Top 3 Findings & Ways to Avoid Them

3. Answers to your Questions, Who to Contact 

for Assistance, and Begin to Plan Your Next 

Steps



?

 Questions – index cards

 Monitoring Protocols

 File Reviews

 Top 3 Findings

 Q & A

 Planning for your monitoring







At your table,  pair up 
with a partner and 
review the OELAS 

sample file.











Time Time 

Allocation

Performance Indicator Lesson

8:00-8:30 Oral English

Conversation/ 

Vocabulary (30 min)

III-LS-1: HI-2:  Summarizing main ideas/concepts and supporting details from read-

alouds in complete sentences

III-L-2: HI-7:  analyzing the effect of affixes on base/root words

8:30-9:30 Reading (60 min) III-R-4: HI-7: summarizing the main idea and supporting details from text using 

appropriate vocabulary 

III-R-4: HI-8: locating sequential/chronological order signal words in text

9:30-10:15 Specials

10:15-11:15 Grammar (60 min) III-L-1(SC): HI-8: producing sentences in the negative conjunction with a subject + 

“to be” +adjective as the compliment, with subject verb agreement

III-L-1(Q): HI-14: producing interrogative sentences beginning with “When”

11:15-12:00 Lunch

12:00-1:00 Writing (60 min) III-W-2: HI-2: spelling multi-syllable words using knowledge of syllabication and 

spelling patterns

III-W-1: HI-5:  writing a summary paragraph containing only key ideas and relevant 

content vocabulary summarizing a variety of text and of varying length

1:00-1:30 Oral English

Conversation/ 

Vocabulary (30 min)

III-LS-1: HI-2:  Summarizing main ideas/concepts and supporting details from read-

alouds in complete sentences

III-L-2: HI-7:  analyzing the effect of affixes on base/root words

1:30-2:30 Math (60 min)









Document the ELP Standards and Performance Indicators from 
Attachment A that are used for differentiated instruction.

▪ Document in lesson plans or elsewhere in the classroom

▪ Documentation may be daily or weekly

▪ Use correct coding and write out the Performance Indicator

▪ ELP Standards/Performance Indicators are documented for each time 

allocation. 

▪ If a teacher is responsible for more than one time allocation, there must 

be documentation for each area of instruction.



Lesson Plan for the week of:  

Lesson:

Content Standards:

ELPS/PI:
III-LS-1: HI-2:  Summarizing main ideas/concepts and supporting details from read-alouds

in complete sentences

III-L-2: HI-7:  analyzing the effect of affixes on base/root words

III-R-4: HI-8: locating sequential/chronological order signal words in text

III-L-1(Q): HI-14: producing interrogative sentences beginning with “When”

III-W-1: HI-5:  writing a summary paragraph containing only key ideas and relevant content 



Can you identify them?

How can you avoid them?



In your group discuss the following:

▪ What surprises you about this data?

▪ What area do you feel most confident about with your LEA?

▪ What finding might your LEA be at risk of having?





▪ 27% of Monitored LEAs in Corrective Action had a finding 
where lessons were not driven by ELP Standards. 

✓good news: this is down from 52% in 14-15 & was previously the #1 finding

 Objective did not match instruction

 PIs were incorrectly placed within allocations

• This includes extra PIs from one allocation being documented in another 
allocation

 PIs were omitted



Time Allocation

Oral English/ 

Conversation 

and Vocabulary

60 minutes

Grammar

60 minutes

Writing

60 minutes 

Reading

60 minutes

Standards 

to Use

Listening & 

Speaking 

Domain

-and-

Language Strand

Standard 2:

Vocabulary 

Language Strand

Standard 1:

Standard English 

Conventions 

Writing Domain Reading Domain

23

PI INCORRECTLY PLACED WITHIN ALLOCATIONS



2:30-3:30 Writing NO!

 PIs were incorrectly placed within allocations

• This includes extra PIs from one allocation being documented in another 
allocation



2:30-3:30 Writing

8/2/18-8/7/18 Reading: 8:15 to 9:20

III-R-4:HI-9: locating signal words that 

indicate comparison/contrast.

OECV: 9:50-10:50
III-LS-1:HI-9: asking questions to clarify 

ideas and concepts.  

III-L-2:HI-6: applying contractions in 

context. 

 PIs were correctly placed within allocations

• This includes 2 PIs in OECV: 1 x Listening/Speaking + 1 x Language

YES!



GOAL: The ELP Standards and performance indicators must be 

driving the lessons in an SEI classroom. 

▪ This means content is appropriate to use as a topic to teach the 

performance indicator language skill

 The objective in the SEI lesson should not be a Science objective, a Math 

objective, or a Social Studies objective

 The objective in the SEI lesson should be a language objective 

aligned to the ELP Standards which uses content from Science, 

Math, or Social Studies

OBJECTIVE DID NOT MATCH INSTRUCTION



▪ Given this ELPS: 

III-L-2:HI-1: classifying words into conceptual categories and providing 
rationale for classification.

▪ Which objective is in compliance for an SEI classroom?

1. Today I will sort penguin cards into categories to show adaptations for 
movement, eating, and survival.

2. Today I will explain how and why I chose to sort my penguin cards into 
each adaptation category.





▪ 35% of LEAs monitored had problems with the way the 

ELPS were documented on the Attachment A forms.

✓ good news: this is down from 40% in 14-15

 ELPS PIs were omitted or in the wrong allocation

 Not enough ELPS listed for each allocation every quarter



✓ 4-5 ELP Standards/Performance Indicators(PIs) for each 

allocation 

✓ ELPS/PIs in the correct allocation

• Caution: having an additional ELPS/PI from one allocation written in 

another allocation will result in a finding.

• Example: Having a ELPS/PI for Writing included in lesson plans or 

Attachment A for the Reading allocation because the students will be 

writing a summary after they read a passage. Reading = Reading only!

✓ Each PI must be written out



10/5/18

10/5/18

10/5/18

10/5/18







▪ 37% of Monitored LEAs in Corrective Action had a 

finding where classroom teachers with students on 

ILLPs had no evidence of ELPS/PIs in their lesson 

plans or classroom.

✓ good news: this is down from 51% in 14-15



✓ ELPS should be posted somewhere visible and apparent in the 
classroom and/or in teacher’s lesson plans for day/week





YOU’RE BEING MONITORED!!! 



A: Files - Enrollment forms, PHLOTE forms, and Parent Notification 

letters must be accessible for the monitoring team when they are 

reviewing cumulative files.

A:  Teachers- Our office asks the teachers to print hard copies of 

the plans, documentation for the window of the monitoring visit. 

✓ Less distraction: instruction and setting

✓ No need to access the teacher’s computer

✓ Less time spent in the classroom 

Q: 



A: No. Information or findings are not shared at a given site. 

All information will be shared at the LEA’s Exit Meeting on the 

final day of monitoring.

Q: 



A:  No - the monitors are self-directed. The monitoring team 

will receive a map of the campus and the class schedules so 

we can find our way around independently.

Q: 



A:  Yes, the team of monitors will need a workspace at 

each campus, preferably close to the student 

cumulative files.

Q: 



A:  Yes. The monitoring team may talk to teachers and staff 

for a couple of reasons:

▪ to conduct EL Teacher Interviews

▪ to ask clarifying questions

This does NOT mean there is a problem!

Q: 



▪ Take a moment to jot down any questions about monitoring that we 

have not answered for you during this session

▪ Give your question cards to a Regional Specialist

(be sure it has your contact information on it)





Coconino

Mohave

Yavapai

La Paz

Denella Kirkland

NORTHWEST REGIONAL SPECIALIST



Maricopa

EAST
Secily Meza Downes

Lindsey Barnes

MARICOPA EAST REGIONAL SPECIALISTS



Gila

Apache

Navajo

Andrea Grabow

NORTHEAST REGIONAL SPECIALIST 



Maricopa

Central

Cristina Brownfield

Andrea Grabow

MARICOPA CENTRAL REGIONAL SPECIALISTS



Pima

Santa Cruz

Yuma

Cindy Bizjak 

SOUTHWEST REGIONAL SPECIALIST



Maricopa 

West

Roxanne Reese

MARICOPA WEST REGIONAL SPECIALIST



Graham

Cochise

G
re

e
n

-L
e

e

Pima

Pinal

Supported by the 

OELAS Team

Cindi Wingfield, Contact

SOUTHEAST REGIONAL SPECIALIST



Action Step Person(s) Responsible Date Due



“We’ve got this!”

MOVE FROM STRESS TO CALM.



▪ Survey

▪ Certificate

▪ Find us our on website @ http://www.azed.gov/oelas/

▪ Come see us at: 
✓.

✓ EL Coordinator Boot Camp Part 2, 1/11/19

✓ Spring PELL Meeting, May, 2019

http://www.azed.gov/oelas/

