	SAMPLE:  FY_____ School Safety Program Organization Changes and Required Training Matrix 
**Principals:  If your team is attending Leadership 200 with your continuing Designee, you are invited to register and attend as a best practice. 
Put x in CERT column if training certificate is received.
	[bookmark: _Hlk524507893]Site
	Principal
	Trg Requirement
	CERT
	Principal Designee
	Trg 
Requirement
	CERT
	SRO
	Trg Requirement
	CERT
	Agency Supervisor
	Trg Requirement
	CERT
	Additional Trg Preparation & Requirements/notes 

	
	No Change
	No Trg


**Invited to attend L200
	
	No Change
	*Leadership 200

Leadership 101 – Invited to attend with the SRO
	
	New
	New Officer Training 

Leadership 200 – Invited as a best practice
	
	No Change
	Leadership 200

	
	Site Administrator (SA) shares ADE Memo, Training Schedule, and Training Matrix with key staff

L200:  The SA (principal or designee), is responsible for registering all team members for the same date & time, to include: SA, Behavioral/Mental expert, SRO, & Agency Supervisor. 

	
	New
	Leadership 101


** Invited to attend L200
	
	No Change
	*Leadership 200

	
	No Change
	Advanced LRE Academy

Leadership 200 – Invited as a best practice
	
	New
	Leadership 101

Leadership 200 – Invited as a best practice
	
	SA will prepare required documents for L200 team training (current incident data and climate data, original grant application, operational plan, logic model- see Training Schedule)

	
	No Change
	Leadership 200

	
	New
	Leadership 101 


	
	New 

	New Officer Training 

	
	New
	Leadership 101


	
	For this site, only the principal is required to attend L200. Because L200 is a team-based training, registration, to include the SRO/JPO & Mental Health Expert, is considered a best practice.  

	
	No Change
	No Trg

** Invited to attend L200
	
	No Change
	*Leadership 200

	
	No Change
	Advanced LRE Academy

Leadership 200 – Invited as a best practice
	
	New

	Leadership 101

Leadership 200 – Invited as a best practice
	
	

	
	No Change
	Leadership 200

	
	New
	Leadership 101 
	
	No Change
	New Officer Training *Was not available after Feb start date.
	
	*New
	Leadership 101 

	
	[bookmark: _GoBack]For this site, only the principal is required to attend L200. Because L200 is a team-based training, registration, to include the SRO/JPO & Mental Health Expert, is considered a best practice.  

	DA 
	No Change
	Leadership 200
	
	
	
	
	
	
	
	
	
	
	DA can register self for L200 – enter NA into the fields for other attendees
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