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Presentation Notes
Good Afternoon, Welcome to the Comprehensive Support and Improvement Prerecorded Webinar we are pleased that you’re able to join us. The webinar today will be lead by Peter Laing and Christina Pou from the Support and Innovation Unit. At this time we would like to ask you to have a copy of the Targeted Support and Improvement Guidance in front of you as we will be referencing key pages during the webinar today.If you have questions during the webinar write them down and contact your assigned program specialist or log on to our webex office hours for support. 



Welcome!
Thank you for taking the time to 

view this webinar!

To see additional information and 
resources regarding Targeted School 

Improvement (TSI), please visit 
http://www.azed.gov/improvement 

Please email us your questions at:
SupportandInnovationInbox@azed.gov

Support and Innovation Unit
Arizona Department of Education
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Presentation Notes
Today’s agenda will be a review of how schools were identified for Targeted Support and Improvement (TSI) and what the exit criteria will be for TSI schools. We will also address ADE Monitoring and Support for TSI schools that will include the requirements for LEAs, grant opportunities and the timelines for expectations. At the end of today’s session you will have an understanding of the expectations for TSI schools and how the LEA will support the TSI schools in meeting all expectations. 



TSI School 
Identification 

Criteria

• Any school with any subgroup of students, that on its own, 
would lead to identification as a Comprehensive Support and 
Improvement School (CSI) will be identified as a Targeted 
Support and Improvement (TSI) School.

• Subgroups are major racial and ethnic groups, students with 
disabilities, English learners and economically disadvantaged 
students

• The 2018 subgroup N-count for Arizona is 20

• Subgroup achievement in the bottom 5% of Title I schools    
(13% or below combined ELA and Math for 2018 identification)

ADE will notify LEAs which schools are 
Targeted Support and Improvement (TSI) Schools

TSI Schools will be identified every three years

Presenter
Presentation Notes
TSI schools were identified based on the Spring 2018 AzMERIT assessment. TSI identification is open to all schools with any subgroup of students that might on its own be identified as a Comprehensive Support and Improvement school for low achievement. A subgroup is defined as any major racial or ethnic group, students will disabilities, English language learners and economically disadvantaged group of students. For TSI we examined schools that had an n count of 20 or more in any of the identified subgroups. We examined the combined ELA and Math proficiency rate for FAY students. IF a subgroup achieved a combined proficiency of 13% or below we identified that school for TSI.Another way to look at this is, if a subgroup was a school on its own would it be in the bottom 5%? If yes, then it qualifies for TSI identification.



TSI School Exit 
Criteria

• A minimum of two years of consecutive increased 
subgroup achievement; and

• Implementation of school improvement Goals, 
Strategies and action Steps relative to subgroup 
achievement in state required Integrated Action 
Plan; and

• Subgroup achievement above bottom 5% of Title I 
schools

Presenter
Presentation Notes
TSI schools were identified based on the Spring 2018 AzMERIT assessment. TSI identification is open to all schools with any subgroup of students that might on its own be identified as a Comprehensive Support and Improvement school for low achievement. A subgroup is defined as any major racial or ethnic group, students will disabilities, English language learners and economically disadvantaged group of students. For TSI we examined schools that had an n count of 20 or more in any of the identified subgroups. We examined the combined ELA and Math proficiency rate for FAY students. IF a subgroup achieved a combined proficiency of 13% or below we identified that school for TSI.Another way to look at this is, if a subgroup was a school on its own would it be in the bottom 5%? If yes, then it qualifies for TSI identification.



ADE 
Monitoring 

and Support

Support and Innovation will monitor and support LEA’s with 
multiple subgroups and single subgroups other than students with 

disabilities or English language (EL) learners

Support and Innovation will also collaborate with ESS and OELAS to 
support LEAs with TSI schools:

• Exceptional Student Services (ESS) will monitor and support LEAs 
with schools identified for the students with disability subgroup only

• The Office of English Language Acquisition Services (OELAS) will 
monitor and support LEAs with schools identified for the English 
language (EL) subgroup only

If your LEA’s only identified subgroups in your TSI schools are students 
with disabilities or English language (EL) learners, please contact ESS or 

OELAS for support, as applicable

The TSI grant is available for all LEAs with identified TSI schools

This webinar focuses on requirements for LEAs with multiple 
subgroups and single subgroups other than students with 

disabilities or English language (EL) learners
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Presentation Notes
The Support and Innovation Unit will monitor and support the LEAs with schools identified with multiple subgroups and single subgroups other than English learners and students with disabilities. Support and Innovation will also collaborate with ESS and OELAS to support LEAs with TSI schools.The Exceptional Student Services (ESS) will monitor and support LEAs with schools identified only for the low achieving students with disability subgroup. The Office of English Language Acquisition Support will monitor and support LEAs with schools identified only for the low achieving English Learners subgroup.If the LEA has schools that were only identified with and ESS or ELL subgroup then the LEA will need to contact ESS or OELAS for support, however the grant opportunity we will discuss later is available to ALL identified TSI schools. Today’s webinar will focus on requiredments for LEAs with multiple subgroups and single subgroups other than ESS and ELL. 



LEA 
Requirements 
for TSI Schools

• Notify each identified TSI school of their 
status

• Update the LEA IAP to include support of 
TSI school Strategies and Action Steps to 
improve subgroup achievement

• Provide oversight and support for TSI 
Schools

• Ensure TSI school IAP addresses subgroup 
achievement

• Support Strategies and Action Steps
• Progress monitor Strategies and Action Steps
• Evaluate the success of Strategies and Action 

Steps

Presenter
Presentation Notes
ADE’s Support and Innovation Unit will notify LEA’s which schools are identified as Targeted Support and Improvement (TSI). Then with the support of ADE LEA’s will be responsible for ensuring each principal at the TSI schools are notified. Then the LEA will ensure that a root cause analysis using the fishbone is completed on the identified subgroups at each site and specific goals, strategies and action steps are added to the school integrated action plan to address the root cause identified on the fishbone. Then LEA’s will examine the needs at each site and add specific goals, strategies and action steps to support TSI schools with subgroup needs.  In addition the LEA will be responsible for monitoring the implementation of the strategies and action steps and evaluate the effectiveness of the school IAP implementation. 



Additional LEA 
Requirements

• Complete School and LEA Contact Forms on 
Support and Innovation website for the LEA and 
TSI School/s at: www.azed.gov/improvement

• Review, Sign and Upload Assurances to ALEAT 
(Appendix I)

• Ensure school Comprehensive Needs 
Assessments (CNA) and Root Cause Analysis 
(RCA) Fishbones are conducted annually

• Collect records and evidence to support the 
monitoring, implementation and evaluation of 
TSI school Goals, Strategies and Action Steps

Presenter
Presentation Notes
In addition to the requirements LEAs need to complete to support TSI school sites, they have a few additional requirements such as:ensuring contact forms are updated on the Support and Innovation website for the LEA and School Sites;reviewing, Signing and Uploading Assurances to ALEATguaranteeing all TSI schools complete a Comprehensive Needs Assessment and Fishbonecollecting records and evidence to support monitoring and implementation of TSI integrated action plan strategies and action steps



School 
Integrated 

Action Plan 
(SIAP)

The LEA is responsible for ensuring that each identified TSI 
school completes an updated SIAP:
• Based on the Comprehensive Needs Assessment (CNA) and the Root 

Cause Analysis (RCA) Fishbone conducted relative to the identified 
subgroup/s, determine what Principle/s need to be addressed:

• Principle 1 - Effective Leadership
• Principle 2 - Effective Teachers and Instruction
• Principle 3 - Effective Organization of Time
• Principle 4 - Effective Curriculum
• Principle 5 - Conditions, Climate and Culture
• Principle 6 - Family and Community Engagement

The following are required elements that must be addressed in 
the SIAP for each selected Principle: 
• Primary Need
• Root Cause 
• Need Statement
• Desired Outcome
• Strategies (specific to subgroup achievement)
• Action Steps

• Use of evidence-based programs, practices and/or interventions 
(Appendix E)

• Tag Action Steps
• TSI (program tag) and/or 
• FY19_TS (funding tag)

• SMART goals - Subgroup ELA and Math goals to address low 
achievement

• Leading and lagging indicators
• Process and impact goals as appropriate

*See guidance materials CNA to RCA to IAP http://www.azed.gov/improvement (Appendix A)

Presenter
Presentation Notes
The LEA is responsible for ensuring that each TSI school completes/updates their school integrated action plan.For each TSI school, the first step is to make sure that each TSI school has a 2018 CNA. If they do not have one completed they will need to complete one, if they do have one but it is from 16-17 or later they will need to update it. TSI schools will want to then look at the CNA principles, indicators and elements through the lens of their lowest achieving subgroup and make modifications. Next, each TSI school will need to conduct a root cause analysis using the fishbone on each subgroup. For each identified subgroup a TSI school has they need to conduct a fishbone root cause analysis. The TSI school will then add strategies and action steps that will address the need. For Title I schools this will be updating your current IAP to reflect these strategies and action steps. For non-title I schools you will be using the plan development worksheet to help organize your ideas. For each subgroup you will need to identify the Primary need, root cause, need statement, desired outcome and SMART goals. The strategies and action steps will need to be evidence based. In the TSI guidance document please see Appendix B, D, and H to support you with this process.



LEA Integrated 
Action Plan 

(LIAP)

The LEA plan must support the implementation of all TSI school 
level Integrated Action Plans (SIAPs). The LEA’s IAP is based on:
• A review of all school CNA results looking for patterns and trends
• A review of school Root Cause Analysis (RCA) Fishbones to look 

for patterns and trends
• Reflective Questioning process and discussion with site and 

district leaders
• Identification of evidence-based Strategies and Action Steps to 

support TSI schools

The following are required elements that must be addressed in 
the LIAP for each selected Principle: 
• Primary Need
• Root Cause 
• Need Statement
• Desired Outcome
• Strategies (specific to subgroup achievement)
• Action Steps

• Use of evidence-based programs, practices and/or interventions 
(Appendix E)

• Tag Action Steps
• TSI (program tag) and/or 
• FY19_TS (funding tag)

• SMART goals - Subgroup ELA and Math goals to address low 
achievement

• Leading and lagging indicators
• Process and impact goals as appropriate

Presenter
Presentation Notes
The LEA plan supports the implementation of the school level integrated action plan. The LEA’s IAP is based on:A review of all school CNA results looking for patterns and trendsA review of school fishbones to look for patterns and trendsReflective Questioning process and discussion with site and district leadersIdentification of evidence based strategies and action steps to support schoolsLEAs will review the TSI school or schools in their LEA. They will review the fishbones for patterns and trends that are developing in the LEA. Then after the LEA team has reviewed the SIAP for each TSI school they will develop strategies and action steps to support the TSI school or schools in their TSI implementation. The LEA will modify or create an Integrated Action Plan that outlines how they will address patterns and trends in their district and how they will specifically support the TSI schools need or needs. Based on the patterns and trends within the schools the LEA may identify a principle or various principles that need to be supported. The LEA will need to determine the primary need, root cause, need statement, desired outcome it will be addressing. The strategies and interventions must be evidence based.For Title I schools all actions steps supporting TSI schools will need to be tagged TSI and FY19TS for all plans in ALEAT. 



How to Submit 
LEA and 

School IAPs to 
ADE

LEA with Title I Schools
• LEA is responsible for updating their existing LEA IAP (LIAP) and all TSI 

school IAPs (SIAPs) in ALEAT using the appropriate program (TSI) and 
funding tags (FY19TS)

• LEA will also upload to ALEAT:
• Updated CNAs for all TSI schools
• Completed Fishbone templates to document Root Cause 

Analysis of CNAs
• Optional: IAP Plan Development Worksheets

LEA with No Title I Schools
• LEA will collect School IAPs and Root Cause Analysis (RCA) 

Fishbones for all TSI Schools
• LEA will email assigned Specialist completed LEA IAP Plan 

Development Worksheets for the LEA

LEA with Title I and Non-Title I Schools
• LEA may use ALEAT for Title I and Non-Title I schools for 

submitting required CNAs and completing IAPs; or
• LEA will use ALEAT for Title I schools and email their assigned 

Specialist completed IAP Plan Development Worksheets for all 
Non-Title I TSI schools

Presenter
Presentation Notes
Due Dates? December?



FY19 TSI 
Grant 

Opportunity

LEAs with Targeted Support and Improvement (TSI) schools are eligible. 
• For profit charter schools are NOT eligible. 

School Size Allocation 

~100 $  7,000
101-350 $10,000
351-600 $12,500
601-900 $15,000
>900 $20,000

This will be a competitive grant. While there are sufficient funds to award 
all successful applicants, a detailed application with all required elements 
and documents are required for funding. The size of each school 
allocations will be based on the size of the TSI school.

Mark Your Calendar for Grant 
Information!

• Grant Opens:     January 2, 2019

• Grant Webinar: January 4, 2019
• Grant Closes:     February 7, 2019

Presenter
Presentation Notes
In January 2019 the Support and Innovation Unit will be providing a TSI grant opportunity. LEAs will schools identified as Targeted Support and Improvement low achievement schools are eligible for this grant. For profit charter schools are not eligible for this grant. This will be a competitive grant opportunity. While there are sufficient funds to award all successful applicants, a details application with all required elements and documents is required for funding. LEAs out of fiscal and/or programmatic compliance will not be eligible. Regardless if you choose to apply for the competitive grant you are still responsible to meet all the LEA and TSI school requirements and expectations. Pages 11 and 12 in the guidance can provide additional details and a webinar on Jan. 4th will guide LEAs and schools through the grant application. 



2018-2019 Timeline for TSI Schools

Grant

Grant Opens 
January 2, 2019

Webinar
January 4, 2019

Grant Closes 
February 7, 2019

Awards Announced by 
February 20, 2019  

February 
through 

May
LEA Desktop 

Monitoring 
continues

October
TSI Schools 

Identified

Trainings

Webinar Posted
October 22, 2018

Modules
Coming soon

"Office Hours“ via Webex
• 10/23 @ 3:30PM-4:30PM
• 11/9 @ 3:00PM-4:00PM
• 11/30 @ 10:00AM-11:00AM

December
LEA and TSI 
School IAPs 
Completed

December 14, 
2018

January
LEA 

Desktop 
Monitoring 

begins

Presenter
Presentation Notes
Below is a timeline for all TSI identified schools. We have included all the trainings that Support and Innovation will be providing to help ensure all TSI schools meet TSI expectations. We will be holding “office hours” via Web ex to answer any questions regarding requirements and expectations. You may log on October 23, November 9 or November 30th if you have questions. This sessions are not mandatory but allow us to answer any questions as you move forward. You may also contact your assigned Specialist to assist you.We are asking all TSI schools to have a plan created, update and submitted on or before December 14th. This will provide specialist an opportunity to review IAPs and provide feedback before the desktop monitoring begins in January. The grant opportunity will begin on January 2nd. All TSI schools and their LEA’s must be in programmatic compliance to be eligible. From January to May Support and Innovation will continue to help support LEAs in their implementation of TSI expectations.



Support and 
Innovation 

Unit TSI LEA 
Desktop 

Monitoring 
Protocol

Support and Innovation Education Program 
Specialists will discuss, by phone, the following 
with the LEA designee:
• Have all schools complete the CNA and Root Cause Analyses?

• Have all schools completed their Integrated Action Plan 
including the required elements in selected principles relative 
to identified subgroups?

• Primary needs
• Root Causes
• Needs Statements
• Desired Outcomes
• SMART Goals

• What was your process to ensure that schools completed #1 
and #2?

• Based on the LEA’s analysis of the TSI schools’ CNAs, what 
trends were identified across schools?  What unique needs of 
specific schools were identified?

Presenter
Presentation Notes
The Support and Innovation Unit will be using a Desktop Monitoring Protocol to document progress of LEA implementation of the TSI schools IAPs. The protocol consists of 6 main questions: Have all schools complete the CNA and Root Cause Analyses?Have all schools completed their Integrated Action Plan including the required elements in selected principles relative to identified subgroups?What was your process to ensure that schools completed #1 and #2?Based on the LEA’s analysis of the TSI schools’ CNAs, what trends were identified across schools?  What unique needs of specific schools were identified?



Support and 
Innovation 

Unit TSI LEA 
Desktop 

Monitoring 
Protocol

LEA Integrated Action Plan
• What action steps in the LEA IAP address trends 

and unique school needs?  
• Implementation 
• Monitoring progress
• Evaluation
• Are action steps tagged TSI and/or FY19TS?

• What accountability measures does the LEA have 
in place for School IAP implementation ensuring 
increased student achievement for the identified 
subgroups? 

• How will you know implementation is taking 
place effectively?

• How will you monitor and report progress?
• Who is responsible for holding schools 

accountable?

Presenter
Presentation Notes
The last two questions:What action steps in the LEA IAP address trends and unique school needs?  What accountability measures does the LEA have in place for School IAP implementation ensuring increased student achievement for the identified subgroups? Your specialist will be calling the LEA to document progress using the protocol ____ times from January-May.



Examples of TSI School 
Expectations

All the following information can also be found in the Targeted Support 
and Improvement School Guidance and Resources 2018-2019 guidance 

and on the Support and Improvement website at:
www.azed.gov/improvement 

• Creating SMART Goals
• The CNA, RCA, IAP Process
• LEA Guiding Questions to Analyze School CNAs
• IAP Plan Development Worksheet Templates
• Example of School IAP (SIAP) Plan Development 

Worksheet
• Example of LEA IAP (LIAP) Plan Development 

Worksheet
• ESSA Evidence-Based Strategies

Presenter
Presentation Notes
During the webinar we have outlined how schools were identified, how to exit school improvement and the requirements and expectations of TSI schools and their LEAs.  We have also reviewed how the Support and Innovation Unit will document progress of LEAs with TSI schools. During the next few slides will be providing examples of the expectations for TSI schools and LEAs to refer back to, you can all so find these examples in the Targeted Support and Improvement School Guidance and Resources posed on the Support and Improvement website. To find the guidance document go to www.azed.gov/improvement and click on the dark blue button the right labeled “Guidance Documents”.



Creating 
SMART 
Goals

Subgroup achievement examples
• Percent of (subgroup) scoring proficient will increase by ___% from 

___% in 2018 to ___% in 2019 or The achievement gap between % of all 
students scoring proficient and the % of (subgroup) students scoring 
proficient will be reduced by ___% from ___% in 2018 to ____ in 2019.

Leading indicator examples
• (Subgroup) (Attendance Rate) will increase from _____% in 2017-2018 to 

___% in 2018-2019. or (Subgroup) (Discipline Incidents) will be reduced 
by _____% from _____ in 2017-18 to ___ in 2018-19.

CNA based examples 
• (process goal): By (date) evidence based reading intervention 

curriculum will be adopted as evidenced by written documents.

• (process goal): Implementation of reading intervention curriculum will 
begin (date).

• (Impact goal): (Subgroup) reading proficiency will increase from 5% in 
2018 to 15% in 2019 as measured by the district reading assessment. 

Presenter
Presentation Notes
All TSI schools are required to create impact subgroup achievement goals for their identified subgroup. An impact goal is defined as a goal that will impact or change your subgroups achievement on AzMERIT. In addition, it is possible that the TSI school or LEA will need to develop process goals based on the strategies and action steps they have identified. A process goal is a goal that addresses a school system, procedure or policy that might need to be addressed. If a leading indicator such as attendance rate, discipline, AZELLA is contributing to your primary need then the TSI school will need to create a goal to address that need. These goals are to help schools sent steps toward closing achievement gaps and addressing needs that are critical to the subgroups needs. 



Comprehensive 
Needs Assessment 

(CNA), 
Root Cause 

Analysis (RCA), 
Integrated Action 
Plan (IAP) Process



LEA Guiding 
Questions 
to Analyze 

School CNAs

What patterns or trends are evident in student achievement data among 
the schools?
What patterns or trends are evident in student and teacher demographic 
data?
What patterns or trends are evident in the Leading Indicator data?
What patterns or trends are evident in the data regarding the 6 
Principles?
What patterns or trends are evident in the primary needs selected by 
schools to be addressed in school IAPs?
What specific evidence-based strategies, actions and interventions can 
the LEA implement to support schools to successfully address identified 
primary needs and desired outcomes?
What systems, processes, procedures, operational flexibility can be put 
in place to support schools in implementation of School Integrated 
Action Plans?
How will these actions be monitored and evaluated? Are we doing what 
we said we would do? Are we doing it well? Is it impacting students 
learning and achievement? How do we know?

Presenter
Presentation Notes
For TSI schools, LEA’s will need to analyze the TSI school CNAs to determine the best sequence of strategies and actions steps to support TSI schools in closing the achievement gap. Below are 8 guiding questions that could help LEAs evaluate the patterns and trends that might exit within their LEA. If it is a single site LEA, utilizing the last 3 questions can be key to helping LEA leaders evaluate systems, process and procedures that are impacting the school site. 



IAP Plan Development Worksheet Template

Primary Need:

Root Cause:

Needs Statement: 

Desired Outcome: (Needs statement restated in a positive)

SMART Goals

Presenter
Presentation Notes
On your website you can download the IAP plan development worksheet. This document is helpful for Title I schools when you transfer your plan into ALEAT to ensure you have the required pieces and helpful for non-title I schools to organize and ensure you have all the required pieces as well. The worksheet provide space your TSI schools or LEAs to document the primary need, root cause, needs statement, desired outcome and SMART goals.



IAP Plan Development Worksheet Template

Strategy 1: 

Implementation Action Steps
•
•
•

Monitor Implementation Actions Steps
•
•
•

Evaluation Action Steps
•
•
•

Presenter
Presentation Notes
In addition the worksheet template allows for you to document the strategy you will use, the action steps to implement that strategy and how you will monitor progress of the strategy as well as evaluate if the strategy help close the achievement gap and address the primary need. 



Example of School IAP Plan Development Worksheet Template

Primary Need: Principle 2.1 Our teachers maintain high academic expectations for all; element F* 
(B* and E*)
Purposeful and intentional use MTSS principles to create an environment that empowers all students to be successful in 
their learning and reach expected levels of achievement and use of evidence of student learning to determine if sufficient 
progress is being achieved in order to make necessary adjustments. 

~MTSS is a systemic, continuous improvement framework in which data-based problem-solving and decision making is 
practiced across all levels of the educational system for supporting all students~

Root Cause:
Teachers lack knowledge and understanding of MTSS principles coupled with no formal schoolwide MTSS structure/process 
in place.
.

Needs Statement: 
A system of support is needed for teachers to learn, understand and use MTSS principles to meet the needs of all students in 
a schoolwide structure/process.

Desired Outcome: (Needs statement restated in a positive)
A formal well designed and implemented school wide MTSS structure/ process resulting in improved outcomes for all
students

Presenter
Presentation Notes
Here is an example of a TSI school worksheet. This example can be found on ___ page in the TSI guidance document. The school identified Principle 2.1 Our teachers maintain high academic expectations for all, specifically elements F, B and E. Those elements address how teachers purposefully and intentionally create an environment that empowers all students to be successful, establishing goals and high expectations for all student learning in all areas and how teachers monitor evidence of student learning. The root cause analysis was conducted using the fishbone. The put the primary need in the head of the fish and then brainstormed all the ways those elements showcase on their campus. They listed factors that contribute to those needs then they evaluated patterns and trends in the fishbone. They determined that because of a teachers lack of knowledge and understanding of MTSS and the school not having a process in place for MTSS teachers are not maintaining high academic expectations for all students.The school determined that a system of support is needed for teachers to learn, understand and use MTSS principles to meet the needs of all students in a schoolwide structure or process. Their desired outcome is a formal well designed and implemented schoolwide MTSS structure/process resulting in improved outcomes for ALL students.



Example of School IAP Plan Development Worksheet Template
Continued

SMART Goals: 

Process: All staff will participate in MTSS professional learning activities in October, November and 
December 2018.

Process: Committee will be formed to research and design schoolwide MTSS structure/process, 
implementation to begin January 2019.

Impact: 
• Reading achievement for (subgroup) will increase by 15% moving from 15% proficient and highly 

proficient on 2018 AzMERIT to 30% proficient or highly proficient on 2019 AzMERIT.

• Math achievement for (subgroup) will increase by 12% moving from 10% proficient and highly 
proficient on 2018 AzMERIT to 22% proficient or highly proficient on 2019 AzMERIT.

Presenter
Presentation Notes
They created several goals to help guide their work. They needed two process goals to address the learning for teachers and the creation on the structure. They then determined impact goals to address the reading and math proficiency on AzMERIT. 



Example of School IAP Plan Development Worksheet Template
Continued

Strategy 1: MTSS 
professional 

learning for all 
staff

Implementation Action Steps
• Establish planning committee
• Determine PL provider/s
• Calendar PL sessions
• Set expectations for learning and implementation
• Conduct PL sessions

Monitor Implementation Actions Steps
• PL surveys
• Classroom observations
• PLC notes
• Staff meeting discussions

Evaluation Action Steps
• Determine strategy impact by reviewing the following evidence:

• Summative achievement data
• Classroom walkthrough data

Presenter
Presentation Notes
Then the TSI team determined strategies and action steps to help them reach the desired outcome. Here is an example of one strategy the team created, was MTSS professional learning for all staff. You can see the implementation action steps to see the construction on professional learning to increase the knowledge and understanding of staff. Then you can see the monitoring action steps to ensure that the professional learning is being utilized and the evaluation action steps to determine if the MTSS learning is filtering to the students and impacting student outcomes as desired. 



Example of LEA IAP Plan Development Worksheet Template

Primary Need: CNA Indicator 2.3 Based on all available student data, teachers intentionally plan instruction that 
supports every student in meeting rigorous learning goals including differentiated instruction and Universal Design for 
Learning.

Differentiated instruction and interventions to meet needs of all students

Schools that Display Primary Need:
Arizona Elementary School (subgroup/s), Sunburst Elementary School (subgroup/s)
Canyon Elementary School (subgroups)

Root Cause(s):
Staffs lack knowledge of the principles of differentiated instruction.  Lack of district level support for differentiated learning 
and intervention development..

Needs Statement(s): 
District needs to establish differentiated instruction trainings, support systems and expectations to ensure the needs of all
students are met

Desired Outcome: (Needs statement restated in a positive)
District level differentiated instruction trainings planned and delivered.  A system of support through district coaches to 
ensure implementation.

Presenter
Presentation Notes
After the TSI school or schools create their Integrated Action Plans, the LEA will need to review the plans and determine what supports are needed at the LEA level to support the progress of TSI schools. Here is an example of what the LEA plan might look like after reviewing the school plans. This example can be found on ____ page in the TSI guidance. For this LEA they reviewed their 8 schools identified and found a pattern in three of the schools. Three schools outlined CNA indicator 2.3 as a primary need. The schools that have that need are listed. The root cause, need statement and desired outcome is based on the district need to ensure that the primary need is addressed at each campus. This LEA determine that the common pattern was staffs knowledge of differentiated instruction and the lack of district level support for differentiated learning and intervention development.  They outlined that the district needs to establish trainings to support differentiated instruction, support systems and expectations for all students. The LEA will plan and deliver differentiated instruction trainings and develop support through district coaches to ensure implementation of the trainings. 



Example of LEA IAP Plan Development Worksheet Template
Continued

SMART Goals: 
Process: District will communicate the vision and expectation for implementing differentiated 
instruction, including connection to MTSS. Professional Learning will be planned and implemented 
beginning October 2018

Process: District Coaches will develop and implement a system of support for teachers by October 
2018

Impact: 
• Math achievement for (subgroup) will increase by 15% moving from 2% proficient or highly 

proficient on 2018 AzMERIT to 17% proficient or highly proficient on 2019 AzMERIT.

• ELA achievement for (subgroup) will increase by 15% moving from 4% proficient or highly 
proficient on 2018 AzMERIT to 19% proficient or highly proficient on 2019 AzMERIT.

Presenter
Presentation Notes
The LEA then determined process and impact goals to support their desired outcomes. 



Example of LEA IAP Plan Development Worksheet Template
Continued

Strategy 1: 
Provide 

differentiated 
instruction 

professional 
learning

Implementation Action Steps
• Set expectations for learning and implementation communication strategy
• District Coaches research and plan in consultation with principals
• Calendar PL sessions
• Conduct PL sessions

Monitor Implementation Actions Steps
• Training modules
• Participant rosters
• Participants survey results
• Classroom observations
• Lesson plans

Evaluation Action Steps
• Summative achievement data
• Classroom walkthrough data

Presenter
Presentation Notes
The LEA selected the strategy “Provide differentiated instruction professional learning”. The LEA determined what action steps are needed to implement, monitor and evaluate the strategy. 



ESSA 
Evidence-

Based 
Strategies

ESSA supports that schools in need (CSI or TSI) will develop 
Integrated Action Plans, based on needs identified in the 
Comprehensive Needs Assessment and a thorough root cause 
analysis which reflect these evidence-based interventions.

ESSA requires all school improvement strategies, practices, 
programs and interventions funded through Title l 1003(a) 
meet specific evidence requirements and demonstrate a 
statistically significant effect on improving meaningful student 
outcomes. 

The Arizona Department of Education will not fund any 
strategies, practices, programs and interventions that do not 
meet the rigorous ESSA evidence requirements.
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ESSA (Every Student Succeeds Act) supports Comprehensive and Targeted schools in creating an action plan based on a comprehensive needs assessment through a root cause analysis which reflect these evidence based interventions.ESSA also requires all strategies, practices, programs and interventions federally funded to meet specific evidence based requirements. The Arizona Department of Education will not fund any strategies, practices, programs and interventions that do not meet the ESSA requirements. 



ESSA 
Evidence-

Based 
Strategies

ESSA (Section 8002) outlines four tiers of evidence. The table 
below includes ESSA’s definition for each of the tiers, along with 
a practical interpretation of each tier:

Tier ESSA Definition What does it mean?

Tier 1 
Strong

Strong evidence from at 
least one well-designed 
and well-implemented 
experimental study.

Experimental studies have demonstrated 
that the intervention improves a relevant 
student outcome (e.g., reading scores; 
attendance rates).

Tier 2 
Moderate

Moderate evidence from at 
least one well-designed 
and well-implemented 
quasi-experimental study.

Well-designed and well-implemented quasi-
experimental studies meet the What Works 
Clearinghouse (WWC) evidence standards 
with reservations.

Tier 3 
Promising

Promising evidence from at 
least one well-designed 
and well-implemented 
correlational study.

Correlational studies (e.g., studies that can 
show a relationship between the 
intervention and outcome but cannot show 
causation) have found that the intervention 
likely improves a relevant student outcome 
(e.g., reading scores, attendance rates).
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ESSA outlines four tiers of evidence: Strong, Moderate, Promising and Demonstrates a Rationale. For Schools in improvements your strategies, practices, programs and interventions must meet one of the first 3 Tiers (strong, moderate, promising). Additional guidance on Evidenced based strategies is in the TSI guidance and on the school improvement website. 



Supporting 
Documents

• TSI Guidance and Resources Document
• SMART Goal Examples (Page 5)
• CNA, RCA and IAP process (Page 15)
• LEA Plan Guiding Questions (Page 16)
• Sample School and LEA Integrated Action Plans (Page 

17-20)
• IAP Plan Development Worksheets (Page 21-26)
• Evidence Based Strategy and Action Step Guidance 

(Page 27-32)
• Directions for Uploading Plan to ALEAT (Page 33-35)
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Outlined are the  page numbers for the supporting documents and examples we have shared with you throughout the webinar. 



Next Steps: 
Opportunities 

for Support

Virtual ‘Office Hours’ webinars 
are scheduled for these dates:

• October 23rd @ 3:30PM-4:30PM

• November 9th @ 3:00PM-4:00PM
• November 30th @ 10:00AM-11:00AM

TSI Session will be held at the 
ADE ESSA Conference 

(November 14th & 15th)

FAQ will be created and posted 
based on questions submitted to 

the School Support and 
Innovation Inbox and Office Hours
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Moving forward we will continue to provide additional support. Tomorrow we will be providing office hours via webex to discuss any questions you have regarding the requirements and expectations for TSI schools. Additional office hours will take place November 9th 3:00pm-4:00pm and November 30th 10:00-11:00am.  Based on the questions we receive support and innovation will develop an FAQ to share important questions and answers from the field. In addition Support and Innovation will be having a TSI session at ESSA to work on the root cause analysis. There will be a session each day 10:30am-11:45am.



2018-2019 Timeline for TSI Schools

Grant

Grant Opens 
January 2, 2019

Webinar
January 4, 2019

Grant Closes 
February 7, 2019

Awards Announced by 
February 20, 2019  

February 
through 

May
LEA Desktop 

Monitoring 
continues

October
TSI Schools 

Identified

Trainings

Webinar Posted
October 22, 2018

Modules
Coming soon

"Office Hours“ via Webex
• 10/23 @ 3:30PM-4:30PM
• 11/9 @ 3:00PM-4:00PM
• 11/30 @ 10:00AM-11:00AM

December
LEA and TSI 
School IAPs 
Completed

December 14, 
2018

January
LEA 

Desktop 
Monitoring 

begins
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Again, here is the timeline for TSI schools so mark your calendar!



Contact Us

Thank You!
To see additional information and 

resources regarding Targeted School 
Improvement (TSI), please visit 

http://www.azed.gov/improvement 

Please email us your questions at:
SupportandInnovationInbox@azed.gov
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Presentation Notes
If you have any questions please feel free to contact us. We are happy to support you at any time. Contact info for ESS and OELAS here?
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