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Presenter
Presentation Notes
Welcome to the Comprehensive Support and Improvement Graduation Rate Grant webinar.  This recorded webinar will walk you through the requirements for the Low grad rate grant as well as the application itself. It will be helpful if you have your grant application document handy to refer to.



CSI Low Graduation 
Rate Grant Purpose
To provide funding to 
implement the strategies and 
action steps in the school’s 
Integrated Action Plan to 
increase graduation rate
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Presentation Notes
The purpose of the CSI low grad rate grant is…(read from above_)



Eligibility

Schools identified as a Comprehensive Support 
and Improvement (CSI) Low Graduation Rate 
School

Schools graduating less than 66.6%

Identified in February of 2018

Must be in fiscal and programmatic compliance 
with all state and federal requirements

For-profit charter schools are not eligible
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Presentation Notes
To be eligible for this grant, you must be identified as a low grad rate school; All AZ high schools with a total enrollment of 100 students or more and a grad rate of 66.5% or lower for the 2016  5-year cohort have been identified.  All low grad rate schools were notified in February, 2018, of their status. 

Grant awards will not be made to LEAs that are out of compliance with state or federal requirements, fiscal or programmatic.

For-profit charter schools are not eligible for this grant.





Additional Notes…
This is a competitive grant

Complete a detailed application

Include all required elements and 
documentation
Application is scored using a scoring rubric

70% of points are required for funding
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Presentation Notes
This is a competitive grant that requires the completion of a detailed application and the submission or required elements and documentation. Be sure to use the scoring rubric as a guide to answer the narrative questions. 



Timeline

1 March 2019

Grant application 
opens March 1, 
2019

1 May 2019

Grant application 
closes May 1, 
2019

1 June 2019

LEAs notified of 
award or non-
award by June 1, 
2019

1 July 2019

Grant funds are 
available July 1, 
2019

30 Sep. 2020

Project ends 
September 30, 
2020
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Presentation Notes
Please review the timeline for important dates……note that the application is due May 1st. The grant runs from July 1 of 2019 through September 30 of 2020. 
Please note that funds are available July 1, if Director approved.  There will be no pre-award costs.  Expenditures made prior to Director approval will not be approved.



Requirements

•Complete new FY20 Comprehensive 
Needs Assessment

•Conduct thorough root cause 
analyses (fishbone diagrams) for 
your primary needs

•Complete the LEA and School IAPs 
including the graduation rate 
required goal and appropriate grad 
rate program and funding tags.

•Non-Title I schools email all items to 
your program specialist

Presenter
Presentation Notes
Here are the required documents that need to be completed for this grant. All Title I schools will upload their FY20 CNA and fishbone diagrams into their file cabinet in ALEAT and complete their new FY20 IAP in ALEAT. Non-Title I schools will email all items to your program specialist.



Complete 
All Sections 
in GME

Presenter
Presentation Notes
All schools applying for the CSI Graduation Rate Grant must also complete all sections of the grant application in Grants Management Enterprise (GME). The funding application is called CSI Graduation Rate Grant. We will go through each requirement step by step.

FFATA and GSA Verification
Contacts
Assurances
Proposed Budget
Program Narrative Questions
Related Documents




FFATA and GSA 
Verification
-Be sure to submit your FY20 
General Statement of 
Assurance in GME
-Ensure your SAM.gov 
information is up to date.



Contact Information
•LEA/Charter Holder Name

•Superintendent

•Federal Programs Director 
•Any other person needed

•School Name

•Principal

Presenter
Presentation Notes
Supply all requested contact information.  We use this information to communicate with you.



Assurances in 
GME 

Presenter
Presentation Notes
The Assurances in GME ensure certain actions either have taken place, such as the completion of the CNA and development of the IAP, 

and guarantees other actions will happen, such as quarterly monitoring and updating of the IAP and regular reimbursement requests.


Check each box



Program Narrative 
Questions
USE THE RUBRIC!

Presenter
Presentation Notes
The next few slides go through the 10 questions in your grant application that will be scored with the rubric.



1.  List graduation rates for the past three years. 

2.  List the goals from the 2018-19 IAP with progress 
monitoring data. Evaluation data is due June 15th.

3. What grad rate strategies and action steps from your 
2018-19 IAP were implemented successfully? How do 
you know? What is your evidence?
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Presentation Notes
1. List your 4-year cohort graduation rates for the past three years and any 5-year cohort data you have during this time period. You were identified based on the 2016 5-year cohort data.  

2. List your goals from your 18-19 IAP and provide current progress monitoring data to show where you are at in relation to those goals. You may have included impact goals that relate to assessment performance, graduation rate data, attendance, discipline, etc., or you may have included process goals as well such as to implement a program by a certain date. Include your data sources and describe the progress made on each goal. June 15th your final quarterly benchmark data analysis and IAP reflection forms are due in ALEAT. If you have final evaluation for any goals now, please include it.

3. Provide a detailed description of the graduation rate strategies and action steps in your current IAP (those with your grad rate program and funding tags) including evidence of success. 




4. As a result of your new CNA, identify your primary needs, root causes, need 
statements and desired outcomes.

5. List any 2018-19 strategies and action steps that will continue into 2019-20 
that will be funded with the FY20 Grad Rate Grant. Remember to upload 
Evidence Based Summary Form/s in the required related documents.

6. What new strategies and action steps have been added in the 2019-20 IAP 
that will be funded with the FY20 Grad Rate Grant? Remember to upload 
Evidence Based Summary Form/s in the required related documents.
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4. For your top 3 primary needs, identify the CNA principle you are working on and their corresponding primary need, root cause, need statement and desired outcome from your fishbone diagrams. Ensure all are aligned.

5. Self-explanatory

6. Be sure to fully discuss your new grad rate strategies for FY20 and upload the corresponding evidence based summary forms.




7. What is your graduation rate SMART goal?

8.  List other goals relative to increasing grad rate (process and impact).
◦ Process goal example: By August 1st, 2019 an attendance/tardy policy will be 

adopted and communicated to all stakeholders as evidenced by written documents.
◦ Impact goal example: Attendance rate will increase from 83% in 2019 to 88% in 2020.

9. How will the LEA support this grant?

10. Proposed budget with required detailed narrative in GME.

Presenter
Presentation Notes
7. Make sure your graduation rate SMART goal is aggressive and attainable.

8. Be sure you include SMART goals that are aligned to your need statements and desired outcomes. These can be process goals and/or impact goals. We have included an example of each for you.

9. Provide a detailed description of how the LEA will intentionally support the grant and your school’s effort to increase graduation rate. Include actions, timelines, and responsible staff.

10. Ensure the proposed expenditures have adequate narrative details, are in the correct function and object code, and the math is correct. If a decision on a particular professional development workshop or contracted service provider has not been finalized, please add “to be determined in consultation with the program specialist.” If you are contracting services with an outside provider, a scope of work will need to be uploaded as an additional related document.



Required Related Documents

Upload signature page from the application itself. 

Presenter
Presentation Notes
There are two required documents to be uploaded to the Related Documents section.

The templates are in related documents in GME.



Presenter
Presentation Notes
Complete the template and upload. 



Required Related Documents

Upload Form provided by EPS and on SI Webpage

Presenter
Presentation Notes
The second document is the Evidence based summary form. It is available on our webpage and in your guidance documents. 
ESSA requires all school improvement strategies, practices, programs and interventions funded meet specific evidence requirements and demonstrate a statistically significant effect on improving meaningful student outcomes. The Arizona Department of Education will not fund any strategies, practices, programs and interventions that do not meet the rigorous ESSA evidence requirements. We will fund items that meet the top three tiers of evidence under ESSA: strong, moderate, and promising.



x

x

x

x

x
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An evidence based summary form is required for practices, programs and interventions.  Please refer to the ESSA Module on our webpage and the guidance document noted on this slide for additional information.
Download from required related documents and complete, pdf and upload.
The top of the form has check boxes for you to complete.  The ESSA Rating is available on some websites such as Evidence for ESSA so you may or may not have this information.  Effect size should be available in most studies.  
.




x
x

xEvidence 
Based 

Summary 
Form 

Describe 
Strategy

Research 
Abstract 
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At the bottom of the form you will write a brief description of the study and its outcomes. Provide the website for the research.




Evidence Based Resources

Additional resources available on the SI Webpage

Presenter
Presentation Notes
These are just a few of the available websites that provide information on evidence based strategies, interventions or programs.

There are many more in the guidance document on our webpage.



Proposed Budget
•Complete a proposed budget in GME.  Be sure to 
include sufficient details in the narrative

•Items must support improved graduation rate, 
strategies, interventions or programs addressing 
careful root cause analyses

•Be sure that the requests for funds are allowable  

•Remember these funds are supplemental 

Presenter
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Complete a proposed budget in GME.  Be sure to include sufficient details in the narrative
Items must support improved graduation rate, strategies, interventions or programs addressing your root causes
Be sure that the requests for funds are allowable  
Remember these funds are supplemental 

Complete your proposed budget in GME.  There is no set amount.  We fund strong, evidence based plans that include reasonable and necessary supplemental costs.   This is a competitive process.  Being labeled a CSI School does not entitle you to funds.



Allowable Expenditures
• Data driven decision making processes
• Leadership development
• Professional learning activities and related travel costs
• Supplies directly related to the action steps
• Off contract pay for work such as planning committees, 

researching evidence-based interventions or curricula, 
conducting or attending professional learning or 
implementation of an intervention
• Board approved hourly rate paid
• Requires time and effort logs

Presenter
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Again, this grant only will pay for Action steps to address root cause/s, need statement/s and achieve desire outcome/s

This grant will pay for over and above off contract work such as an attendance committee that researches different successful programs, selects and plans and then  implements strategies and action steps to reduce absenteeism.

It will not pay for teachers to attend MTSS meetings to discuss students with excessive absences.

It will pay for PD around the adopted strategy or model to reduce absences. 
It will not pay for routine monthly PD.

This grant does not allow for positions, capital items, and generally does not fund out of state travel.





Expenditures Not Allowed
Positions

Performance incentive pay

Capital outlay items

Miscellaneous office supplies

Student rewards/incentives
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Here are some items not allowed.



Proposed expenditures 
have adequate narrative 
details; are in correct 
function and object 
codes; math is correct 

Proposed Budget
In GME
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Ensure the proposed expenditures have adequate narrative details, are in the correct function and object code, and the math is correct. If a decision on a particular professional development workshop or contracted service provider has not been finalized, please add “to be determined in consultation with the program specialist.” If you are contracting services with an outside provider, a scope of work will need to be uploaded as an additional related document.




Timeline

1 March 2019

Grant application 
opens March 1, 
2019

1 May 2019

Grant application 
closes May 1, 
2019

1 June 2019

LEAs notified of 
award or non-
award by June 1, 
2019

1 July 2019

Grant funds are 
available July 1, 
2019

30 Sep. 2020

Project ends 
September 30, 
2020

Timeline Review



Contacts
Devon Isherwood Deputy Associate Superintendent 602-364-0379

Trish Geraghty Director 602-542-2291

Christina Pou Educational Program Specialist 602-364-2202

Alisa Garwick Educational Program Specialist 602-364-4992

Elizabeth Allen Educational Program Specialist 602-364-1980

Jennifer Cooper Educational Program Specialist 602-542-8788

Meg Cota Educational Program Specialist 520-770-3790

Frank Larby Educational Program Specialist 520-770-3062

Jaclyn Farrer Educational Program Specialist 928-637-1872

Email = first.last@azed.gov
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Contact your assigned specialist at any time for clarification or assistance.




Thank you
Visit www.azed.gov/improvement for all grant 
resources, guidance documents, webinars, and 
training modules.

If you have any question feel free to message 
Schoolimprovementinbox@azed.gov or contact 
your assigned program specialist for support.

http://www.azed.gov/improvement
mailto:SchoolImprovementInbox@azed.gov
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