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Presentation Notes
Hello and welcome to the School Improvement Grant, Cohort 4, year 4 grant application informational webinar.  This webinar is intended to provide you with the necessary information you will need to successfully complete your SIG, Cohort 4, year 4 grant re-application.  Awards for this grant are for the fiscal year 2020



Eligibility for SIG Cohort 4 Year 4 
Sustainability Funding

Current SIG Schools who have 
successfully implemented the year 3 

implementation grant

Demonstrated adherence to SIG 
requirements and evidence of 
successful implementation of 
slected SIG Model elements.

History of responsible grant 
management

LEAs must be in compliance 
with all state or federal fiscal or 
programmatic requirements.
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Presentation Notes
To begin, let’s look at Eligibility:  Who is eligible for the SIG 4 Cohort 4 Grant?  Eligible school districts are those who meet the following criteria.

Have schools who have: first, successfully implemented all elements of the selected SIG model, which means they have put systems in place to ensure improvement and demonstrating some increased student achievement scores. 

Second, they must have a history of responsible grant management. This means, you have submitted timely reimbursement requests and also demonstrated you are utilizing your SIG funds.  Please note that grants will not be awarded to LEAs that are out of compliance with state or federal requirements, or have had problems with fiscal mismanagement and programmatic errors.   

Schools that are no longer in improvement status, must still continue to implement the selected SIG model as well as adhere to all fiscal requirements and statement of assurances for continued funding. 



Timeline

Feb.–Apr. 2019

Conduct CNA, 
RCAs and write 
IAP in ALEAT

1 Mar. 2019

SIG Grants open 
in GME

1 May 2019

SIG Grants close 
in GME

1 June 2019

SIG Grant awards 
announced

1 July 2019 –
30 Sep. 2020

Implementation 
of SIG 4 Grant
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Presentation Notes
This slide provides a timeline for the SIG Cohort 4, year 4 grant.  Please note key dates.  A reminder that the grant opens March 1st.  It closes at the end of the business day on May 1st.  This is a firm deadline. This is a competitive grant, so we highly encourage you to submit early if possible to avoid any potential last-minute obstacles.

Grant awardees will receive notification the week of June 1st, 2019 and grants receiving final approvals from ADE may begin accessing funds on July 1st, 2019.
Grant must be director approved to expend funds.  There will be no pre award costs.  In order to begin spending money on July 1, the grant must be director approved.



ALEAT Requirements –
before you begin your application

1

Completed a 
new CNA 

uploaded in 
ALEAT.

2

Thorough root 
cause analyses 

fishbones 
uploaded in 

ALEAT.

3

Completed SIAP 
in ALEAT tagged 

SIG

4

All data review 
submissions 

current in 
ALEAT
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Before you begin your grant application, there are some steps that need to be in place.  These are foundational components that are necessary for your application.  These components include:

A new and thoroughly completed CNA in ALEAT for FY20. This should be uploaded into the School’s file cabinet in ALEAT.

Next you need the root cause analyses for your 3-4 identified primary needs. These are the fishbone bone diagrams you complete in your root cause analysis process.  These should also be uploaded into the school file cabinet in ALEAT. 

Both the CNA and the Root cause analyses are used to create your NEW Integrated Action Plan for you school for they FY20 school  year. This is created in ALEAT.  A reminder that if you are a one school LEA, for FY20, you must create an IAP for both the school and the LEA. These would be different IAPs. This is new from previous years.  Please be sure to tag your IAP action steps with the green FY20SIG funding tags. These are for those items tied to your grant expenditures.. Please ensure your  IAP includes the:  Primary Need, Root Cause statement, Needs Statements, Desired Outcomes, and Smart GOALS in the Principle narratives and your IAP includes the monitoring and evaluation actions steps.

Ensure your assurances have been signed, scanned and uploaded and submitted into the appropriate ALEAT instrument.

And be sure you review all of the LEA instruments to ensure your are current with your SIG requirements. Examples of this are the data review submissions.



SIG Cohort 4 Year 4 
Application

Complete all sections in GME and upload 
required documents no later than close of 
business May 1, 2019 

 This is a competitive grant, give 
detailed, complete answers 
 Be sure to use the rubric to guide your 

narrative answers
 In order to be eligible for funding a 

minimum of 70% on the scoring rubric 
is required 

This Photo by Unknown Author is licensed under CC BY
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Presentation Notes
Once all of your ALEAT requirements have been completed, you are ready to begin the grant application process.  The application and rubric are available on our Support and Innovation website.  The WORD versions are provided to assist you in preparing for your grant application in GME The WORD version also provides a “back up copy of your grant information” for easy reference.  

Once again, please be mindful of the firm deadline for your grant submission on May 1st.
Use the rubric to support your application completion.  Only grants scoring above 70% on the rubric will be awarded.


https://ypard.net/opportunity/graduate-agricultural-research-grant
https://creativecommons.org/licenses/by/3.0/


The Application – a four step process

Step 1:  Ensure all ALEAT requirements are 
completed, uploaded, submitted, and current.

Step 2.: Complete the all required sections in GME.

Step 3: Create a detailed proposed budget.

Step 4:  Upload supporting documents into the 
Related Documents section.  

Presenter
Presentation Notes
The application itself is a four step process.  
Step 1, as noted previously, is to ensure your ALEAT requirements have been completed, uploaded, submitted, and are current.  

Step 2 involves the actual completion of the application in GME. This is entering the information in the appropriate fields and uploading supporting documents.  If you are transferring the information from a WORD document into the Program Details section of GME.  Note that tables cannot be copied into GME.  If your response contains requires these or other supporting documents please upload them into the Related document section in GME and note this in your narrative responses.  Label documents clearly.

Step 3  Asks you to create a detailed budget. For this, you should include as many key details as possible and ensure your calculations are correct.  Upload any documents related to proposals, trainings, purchases etc. for reference.  We will go over the budget in more detail in upcoming slides.

The last step, step 4, is ensuring you have uploaded all of the necessary documents into Related Documents, including the evidence based summary forms and other district documents. 



GME Requirements
• FFATA and GSA Verification
• Contacts 
• Program Details – LEA/District Level
• Assurances
• Proposed Budget
• Program Details-School/Site Level

• Program Narrative Questions (use scoring rubric)

• School Level Team Participants
• Related Documents

• Required 
• Signature page

• Optional
• Evidence Based Summary Form/s
• Graphs, charts or tables, as needed
• Supporting documents for budget and/or narratives if 

applicable
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As you begin working through your application, there are some business items to attend to in addition to your narrative responses.  

Begin by reading the application thoroughly, paying  close attention to every section and reading each question carefully.   Include your current contact information and signatures for your application.  

Provide the names of your LEA and School team and their contact information.  

Again, include all narrative responses. Complete the assurances, and proposed budget.  Make uploads into the Related Documents section. 

Please note there are changes to GME this year, and many of the applications requirements are now separated into separate sections instead of having these items located in the Program Details section.  The GME application sections appear differently.  Please review each section closely as you work through your grant to ensure you are not missing any items.  




Grant 
Application 

Process



Contacts
• LEA/Charter Holder Contact 

Information
• LEA/Charter Holder Name
• Superintendent
• Federal Programs Director 
• Any other person needed

• LEA Team Participants

Presenter
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Begin your application with the FFATA and GSA verification sections in GME.

Then, move to the Contacts section.

With the contact information, please make sure this information is up to date.  Many schools/LEAs have had changes in personnel.  In order to ensure that information is sent to the correct person, we ask that you provide us with the most current information Some communications are time sensitive and we do not want it to sit in an email box that is not is use. Please also remember to continue to update this information as changes occur in your LEA/Charter organization in the future.




Program Details  
LEA/District Level

• Schools to be served

• LEA Support Section 
Narrative Responses

Use the rubric as your guide

.
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The bulk of your grant application will require at least some narrative responses.  READ each question carefully.

When responding to each grant question, the depth of your description is extremely important.  Answer each question to ensure you have addressed every aspect of each question and that your responses convey a comprehensive analysis, summary, reflection, and story of the items in each question. It is very important that your narratives reflect extremely detailed and thorough responses.   Do not assume the scoring team is familiar with your school or context  Be THAT detailed.  Applications lacking the details necessary will be scored lower on their responses. Once again, please refer to the rubric to guide your responses.  

Also note that your responses for the narrative sections must directly align with your CNA, RCA, and IAP, and also be aligned to any budgeted items.  This is your justification for why you need these funds and how you will use them.  Clarity and details will better support what your intent is for your SIG funding. 



LEA Support 
Narrative 
Questions

1. Describe the LEA’s process of oversight, 
monitoring and supporting, school/s in 
implementing, monitoring and evaluating the 
schools’ Integrated Action Plan/s; including 
progress monitoring and mid-course 
adjustments. What were the successes in the 
process? How do you know? What changes, 
if any, will be made for 2019-20?

2. Describe the LEA’s process for fiscal 
monitoring of SIG school/s.

Presenter
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A complete answer for #1 includes a detailed description of the LEA’s process of oversight, monitoring and supporting, school/s in implementing, monitoring and evaluating the schools’ Integrated Action Plan/s; including progress monitoring and mid-course adjustments.; including the timeline and responsible parties
 The successes are listed with strong, detailed evidence.   Any changes, if any, are listed and include detailed reason for changes.

A strong answer for question #2. is describes the LEA Fiscal monitoring in detail including timeline and responsible parties.





LEA Support 
Narrative 
Questions

3. How will the LEA align other FY20 resources 
with SIG funds? Be specific.

4. School principals’ operational flexibility is 
required to ensure successful sustainability of 
school improvement efforts. Describe what 
flexibility was used in 2018-19.  What 
changes, if any, will be made for 2019-20? Be 
specific.
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#3 The integration of all resources towards the goal of increasing outcomes for all students is critical.  How will you integrate other resources to support your school improvement strategies and action steps with other funding sources?
A complete answer describes of a variety of other funding sources and resources and how they will also support IAP strategies and action steps


#4 Operational flexibility to ensure successful sustainability of school improvement efforts is crucial, a complete answer describes LEA’s procedure that allowing the school principal this flexibility and includes specific examples. 



Assurances

Checking each box indicates "Yes, the LEA ensures the 
action described"

Presenter
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Once again, a reminder that GME has changed a bit for the FY20 grants.  Please look at each section to ensure you are not missing any information or checked acknowledgements. While some sections of the grant in GME may not receive a point value or score on the rubric, these sections are reviewed and considered as part of your final, completed application. Your grant may not move forward in the scoring if your have left areas incomplete.  

Additionally, items such as the assurances serve as your acknowledgement and agreement with the funding requirements associated with this grant and verify that you have completed and submitted the required steps and items for this grant application. Please ensure you thoroughly review, understand and check off the items in these first sections of the program details.



Program Details 
School/Site Level

Narrative Questions

.

Use the scoring rubric as your guide

Presenter
Presentation Notes
The bulk of your grant application will require at least some narrative responses.  READ each question carefully.

When responding to each grant question, the depth of your description is extremely important.  Answer each question to ensure you have addressed every aspect of each question and that your responses convey a comprehensive analysis, summary, reflection, and story of the items in each question. It is very important that your narratives reflect extremely detailed and thorough responses.   Do not assume the scoring team is familiar with your school or context  Be THAT detailed.  Applications lacking the details necessary will be scored lower on their responses. Once again, please refer to the rubric to guide your responses.  

Also note that your responses for the narrative sections must directly align with your CNA, RCA, and IAP, and also be aligned to any budgeted items.  This is your justification for why you need these funds and how you will use them.  Clarity and details will better support what your intent is for your SIG funding. 



Narrative Questions 

1. Summarize 2018-19 selected model and IAP implementation 
progress (desired outcomes, SMART goals, strategies and action 
steps).  What has been successful?  What has not? Why or why not? 
What is the evidence?

2. List the 3 or 4 identified Primary Needs with Root Causes, Need 
Statements and Desired Outcomes based on new 2019 CNA.

Presenter
Presentation Notes
For a complete answer to question #1, give a detailed summary of implementation of your selected model and 2018-19 IAP.   Include what was successful and what was not and why.  Include detailed evidence.

In the answer for #2, be sure that there is strong alignment.





Narrative Questions 
3. What 2018-19 IAP strategies and action steps will 

be continued in the 2019-20 IAP?  Think about 
sustainability.

4. What strategies and action steps have been 
added to the 2019-20 IAP based on needs and 
root causes?

5. List the IAP strategies and action steps specific to 
sustainability of the systemic changes and 
progress made as a result of the first three years 
of SIG implementation.

6. Describe the leading indicator data and what 
they tell you, include whole school, grade level 
and subgroup data.

Presenter
Presentation Notes
#3 Ensure that the continued strategies and action steps are clearly sustainable over time.
#4 New IAP strategies and action must be aligned to identified needs and root causes and be evidence based
#5 The sustainability of the systemic changes and progress made as a result of the first three years of SIG implementation are critical to continued improvement;  detailed strategies and action steps should be included in this answer.
#6 Leading indicator data tell a story.  Be sure these data are described and analyzed in detail, including whole school, grade levels and subgroups, multiple leading indicators should be used.




Narrative Questions 

7. Describe the lagging indicator data (2018) and what 
they told you…we understand this is “old news”.  
Analysis of spring 2019 AzMERIT data is due in June.

Include:

• Percentage of students at each performance level on State 
assessments in English language arts and mathematics, 
for all students, by grade level, and subgroups 

• Graduation rate for all students and subgroups; 4-year 
cohort and 5-year cohort for the last 3 years 

• AZELLA 
• Are there other model specific desired outcomes or 

goals?

Presenter
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Describe the 2018 data you used  to drive your initial improvement for this school year.



Narrative 
Questions 

8. Are there other model 
specific desired 
outcomes or goals?

Presenter
Presentation Notes
In this final question list any model specific desired outcomes or goals not covered by the CNA-RCA-IAP process.



The Rubric is your 
Guide!

•Don’t forget to use 
the rubric to guide 
your response to the 
two sets of narrative 
questions. 
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This slide says it all. When in doubt, refer to your rubric.  The grants are scored by a team of people.  Do not assume your EPS will be reviewing your grant.  Write each narrative response and complete each grant requirement from the perspective of thoroughly describing what it is you have done, want to do, and need.  The grant reviewer know your context,  They will  use the rubric to score  your application.



School Level Team Participants

• List the team members for 
each school site

• Add a row as needed

Presenter
Presentation Notes
The next section is the school level team participant contact list.



Proposed Budget
• Complete a proposed budget in GME.  Be sure 

to include sufficient details in the narrative
• Items must be aligned to your IAP and reflect 

evidence based strategies.  Upload your 
evidence based worksheet into the Related 
Documents to support your proposed budget.

• Be sure that the requests for funds are 
reasonable and allowable  

• Remember these funds are supplemental
• Ensure correct function and object codes and 

math is correct.  

Presenter
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The creation of a budget is as important as the narrative questions and can affect the scoring of your grant application.  You begin by completing a proposed budget for what you want to fund with your SIG grant. Alignments to the implementation of the selected model and/or to your CNA, RCA, and IAP is essential. 

In general, please be aware that this is a proposed budget, with approval contingent on expenses being necessary, reasonable, allowable, and aligned.  Upload supporting documentation into the Related Documents section (GME) to justify your proposed use of funds.  

Your budget must be very detailed and include sufficient narrative to describe the use of grant funds. Any planned workshops, trainings, or use of consultants should include a proposal for the work, and/or conference brochure/flyer.  If you are still in the process of determining the exact vendor for an expense, allocate a proposed budget amount for that object code and use the language “to be determined in consultation with ADE”  in the budget detail.  If you are intending to use the SIG funds to cover benefits or indirect costs, then this needs to be built into the budget.  Your budget should be reviewed to ensure you have used the correct function and object codes, your calculations are correct and that you have provided enough detail.



Allowable Expenses
• Data driven decision-making process
• Strategies and action steps based on CNA data analysis

• Strategies and action steps directly related to elements in selected 
Federal Model and IAP

• Professional Learning activities (including conferences and related 
travel)

• Educational Service Provider (external provider) services based on 
specific needs identified in CNA

• Supplies directly related to implementation of model and/or IAP
• Capital outlay items necessary to implement model and/or IAP
• Position salaries necessary to implement model and/or IAP
• Off contract pay for work such as planning committees, researching 

evidence-based interventions or curricula, conducting or attending 
professional learning or implementation of an intervention

• directly connected to planning or implementation of an 
intervention for school year 2019-2020.

• Board approved hourly rate paid, must be reasonable
• Requires time and effort logs

Presenter
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Please take a moment to review the list of allowable expenses for the SIG grant.  As mentioned previously, expenses should be reasonable, necessary and allowable.   They should be supplemental expenditures and as mentioned, they should align to your selected SIG model and/or IAP. 

Any off contact work requires documentation of the board approved hourly rate of pay and must be a reasonable rate.  Off-contract work will require time and effort logs  Only capital items necessary for model implementation will be considered. 

Continued funding of Salaried Positions is dependent upon evidence of progress. If you have funded a position in the past, you must provide evidence that this position has directly supported student achievement gains.  If it was a position previously funded by other budgets, these are not allowable.  Remember to include documents related to trainings such as:  quotes, brochures, etc. 



Expenditures Not allowed

• Performance or incentive pay
• Miscellaneous or general office supplies
• Student rewards/incentives

Presenter
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These three items are not allowable under this grant.



Required Related Document
Signature Page

Presenter
Presentation Notes
The signature page can be downloaded from the related documents in GME.  Complete it and upload as a PDF.



Optional Related Documents

• Graphs, tables and charts necessary for 
a complete application

• Evidence Based Summary Form

• Other supporting documentation

Presenter
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Note that graphs, tables and charts cannot be cut and pasted into the narrative questions.  If you jhave them to support your anse=wers , please upload them into optional related documents.

Upload evidence-based summary forms as needed.

Also upload any supporting documents such as scope of work, tutoring plans, quotes, etc.




Timeline

Feb.–Apr. 2019

Conduct CNA, 
RCAs and write 
IAP in ALEAT

1 Mar. 2019

SIG Grants open 
in GME

1 May 2019

SIG Grants close 
in GME

1 June 2019

SIG Grant awards 
announced

1 July 2019 –
30 Sep. 2020

Implementation 
of SIG 4 Grant

Presenter
Presentation Notes
On this slide we have provided  the Sig 4 grant  timeline. Please be mindful of important dates The May 1st deadline for submission of all requirements is a firm deadline.



Arizona Department of Education
Support and Innovation 

Contact Information and Website

602-364-2269 or 602-364-1782 

supportandinnovationinbox@azed.gov

http://www.azed.gov/improvement/
or 

contact your assigned Specialist

Presenter
Presentation Notes
This concludes the SIG 4, year 4 webinar.  If you have any questions, you may contact your Program Specialist or email us at the email listed on this slide. You may also find additional information about this grant on our website which is also listed on this slide for your reference. Thank you for your time today and I hope you have found this information valuable and useful. 

mailto:supportandinnovationinbox@azed.gov
http://www.azed.gov/improvement/
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