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Presentation Notes
Good Afternoon, Welcome to the Comprehensive Support and Improvement School Grant Prerecorded Webinar. We are pleased that you’re able to join us. 

The webinar today will be lead by *  from the Support and Innovation Unit.

If you have questions during the webinar write them down and contact your assigned program specialist. 



Continuous
Improvement causes us
to think about

upstream process not
downstream damage
control
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Presentation Notes
Read quote


COMPREHENSIVE SUPPORT AND
IMPROVEMENT GRANT
PURPOSE

The purpose of the Comprehensive
Support and Improvement Grant is to
provide funding for CSI| schools to
implement the School Integrated Action
Plan (IAP) strategies and action steps.



Presenter
Presentation Notes
Read the slide as is


ELIGIBLE APPLICANTS

* Federal Comprehensive Support and Improvement (CSI)
Schools

— ldentification for low achievement (beginning 2017)

— 2017 and 2018 state designated “F” schools.

Grant awards will not be made to -
Local Education Agencies (LEAs) -\ -
that are out of compliance with state or E‘. L, J ' G{ LBl E

federal requirements, fiscal or programmatic.

-\
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Presentation Notes

Eligible applicants are identified CSI Low Achievement Schools from 2017-2018 and 2017 or 2018 state designated F schools.  

Please keep in mind that this Comprehensive Support and Improvement grant is different than CSI Low Graduation Rate Grant or the SIG cohort 5

Grant awards will not be made to LEAs that are out of compliance with state or federal requirements, fiscal or programmatic. 



IMPORTANT NOTES

Competitive Process

" This is a competitive grant

" Complete a detailed application

" Include all required elements and
documentation

" Application is scored using the scoring rubric

" /0% of points is required for funding
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Presentation Notes
This is a competitive grant that requires the completion of a high quality detailed application and submission of all required elements and documentation. Only high quality applications that are closely aligned to the CNA, Root Cause Analysis and IAP will be funded.

Be sure to use the scoring rubric as a guide to answer the narrative questions.


ALLOWABLE USE OF FUNDS
1//0 ah ke

Items requested in the budget must address //
identified root causes leading to improved 0c
achievement

Re

® Data driven decision making processes

* Leadership development

* Professional learning activities and related travel costs
* Supplies directly related to the action steps

*  Off contract pay for work such as planning committees,
researching evidence-based interventions or curricula,
conducting or attending professional learning or
implementation of an intervention

— Board approved hourly rate paid

— Requires time and effort logs
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All items in the proposed budget must be aligned to the needs identified in the CNA, and address the root causes of those needs.

They must be necessary, allowable, allocable and reasonable.  
They can include
Data driven decision making processes
Leadership development
Professional learning activities and related travel costs
Supplies directly related to the action steps
Off contract pay for work for work that is additional to the required job functions, such as planning committees, researching evidence-based interventions or curricula, conducting or attending professional learning or implementation of an intervention



EXPENDITURES NOT ALLOWED

* Performance or incentive pay
* Miscellaneous or general office supplies
* Student rewards/incentives

* Out of state travel and large expenditures
for capital items are generally not allowed.
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This grant does not allow Performance or incentive pay
Miscellaneous or general office supplies
Student rewards or incentives
Out of state travel is limited, talk to your specialist if there is a training that is absolutely necessary that can not be found locally.
Large capital expenditures may be approved on a case by case basis if it is a critical need.  Speak with you specialist prior to submission.


ounarionor chant "B

* CSl grants are awarded each fiscal year
from July | (if director approved) through
September 30t

* CSl schools must re-apply for CSI
funds each school year
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CSI grants are awarded each fiscal year beginning July 1 (with director approval) and end September 30th
CSI schools must re-apply for CSI funds for each school year 


TIMELINE
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Presentation Notes
The completed grant application and ALL required documents must be submitted by close of business, May 1, 2019.  There will not be an opportunity to provide additions after May 1, 2019.

Any grant applications received after the deadline will not be reviewed or awarded funding.  


APPLICATION COMPONENTS

f

. GME Requirements
/#. Proposed Budget
. Additional Requirements


Presenter
Presentation Notes
Application components include all GME requirements and a proposed budget along with additional requirements.  We will go over these in detail.


GME REQUIREMENTS

FFATA and GSA Verification

Contacts
e LEA/Charter Holder
* School

Assurances
Comprehensive Support and Improvement Grant
« Budget
* Program Narrative Questions
* Related Documents
* Signature Page- Required
* Evidence Based Summary Form(s)-Required

* Graphs, tables and charts necessary for a
complete application (optional, as needed)
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Presentation Notes
Make sure to complete all GME requirements.





-
PROPOSED BUDGET - £uds<®
T |

* Complete a proposed budget in GME./

Be sure to include sufficient details in
the narrative.

* [tems must address identified root causes
leading to improved student achievement

* Be sure that the requests for funds are
allowable.

— Work with you specialist on what is allowable.
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The proposed budget should include sufficient details.  The guidance document provides required detail examples.  It is imperative that the budget is aligned with the CNA, root causes and the IAP strategies and action steps.




ADDITIONAL REQUIREMENTS

To be eligible for the FY20 CSI
Grant the following must be
completed and aligned to
grant application.

* New 2019-20 CNA uploaded in ALEAT
* Thorough root cause analyses (fishbones) uploaded in ALEAT

* Completed 2019-20 LEA and School IAP in ALEAT including
School Improvement required goals and tagged CSI
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The new CNA, root cause analyses fishbones and new LEA and school IAP are required to be in ALEAT before the grant is submitted.  Remember alignment is crucial.




GRANT
APPLICATION
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We will detail the application in the next few slides.


Grants Management Page

FFATA & G3A Verification

FEATA & (G54 Venfication

Program Information / Instruction

Program Infomation | Instruction
Contacts

LEA/Charter Holder Contat Information

School Contat Information

Assurances

AEsUrances

Capital Outlay Worksheet - (Comprehensive Support and Improvement Grant]

Capital Qutlay Workshest

Comprehensive Support and Improvement Grant

ABC Elementary (999000339) Y
Budpet
Budget Cvenvew

Program Narrafive CQuestions

Related Donuments
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This slide shows the required sections on the Grants Management Page.


‘v.,'g aPea 2 r
CONTACTS ' '20 Lo fi

Complete Contact Information

- ldentify the LEA level team members who
will have the primary responsibility for
oversight and implementation

- ldentify school level team members for
each school
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Complete the LEA contact information by listing the LEA team members who will have the primary responsibility for the oversight and  implementation of the CSI grant.  

Please also determine which schools will be served with the CSI grant and identify school level team members for each school campus.  

After adding the principal, add a row to add the team members. 


Checking each box indicates "Yes, the LEA ensures

the action described"
ASSURANCES
Checking each box indicates "Yes, the LEA ensures the action described”
= Complete and submit School Comprehensive Needs Assessment (CHA) n ALEAT
Yes
= Complets thorough root cause analysss for CHA identfied pimary needs, submit fishbones in ALEAT
ez
= Develop LEA and School {for each schood in fmprovement) Integrated Action Plan [L/SIAF) a5 required based on the CMA and root causs analyses resulis submitted in ALEAT
ez
= The LISIAP includes meaningful evidence-based interventions to improve student achievement, Evidence Based Summary Form in GME
Yes
= Monitor, update, delete, retire or add stratepgies and sction steps to the LISIAP in ALEAT at least quarterdy
Yes
= Enizurs systems, procasses, procadurss, including operaticnal fiexibility are in place to sctively to suppont Comprehansive Support and Irmprovemsant Schoaols
fas
= Ensure effiective organization of time for weekly professional learning communities (PLCs)
ez
* |f no, add action steps to LISIAP
= Implemsant 3 balanced assessment system including common interim/benchmark assessments at least three times 3 year
ez
* |f no, add action steps to LISIAP
= Implemsant writtien evidencs and standards-bassd cummiculum including materials

fes
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Please read all assurances. Checking each box indicates "Yes, the LEA ensures the action described"



PROGRAM NARRATIVE QUESTIONS
o%'égms

R ————— A

QUESTION #1 _—

AT LI AT R RSO ' Lz 7 4
i / S e Py
/ . S sar o

== / =
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| IHE WHO, WHAT

WLIER] WHIERE 2 \u’uv

List the goals from the 2018-2019 |IAP with progress
monitoring data. Evaluation data is due by June 15,2019.

NOTE: Use the provided scoring rubric to check your
answers for required details


Presenter
Presentation Notes
Next,  you will need to complete the program narrative questions.  Please reference the grant scoring rubric as you complete the narrative questions as the CSI grant is a competitive grant.  The rubric can be downloaded from the support and innovation website under FY20 grant opportunities.  

For Narrative Question #1, please list the goals from the 2018-2019 Integrated action plan with your progress monitoring data.   Complete answers include detailed data, and data sources indicating progress with strong evidence.

Evaluation data is due by June 15, 2019.  


		Goals

		Progress monitoring data

		Evaluation Data (by June 15th)
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Goals  Progress monitoring data  Evaluation Data (by June 15 th )  


   


   


   


 



QUESTION #2

SUCCES‘S!

List the successes from the 2018-2019 IAF
implementation.

Include your evidence to support the success.

Note: Graphs, tables and charts cannot be pasted into application.

Please add them as a related document as appropriate.
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For Narrative Question # 2, list the successes from the 2018-2019 implementation of your Integrated Action Plan.  Also, list the evidence to support your success. 

Complete answers include detailed descriptions of strategies and action steps including evidence of success.

Note that Graphs, tables and charts cannot be pasted into application.  Please add them as a related document as appropriate.


Root Gause Analysis - [he Goncept

The Weed

2 0 us

> .

The Root

QUESTION #3

As a result of your NEWV 2019-20 CNA, identify
primary needs, root causes, need statements and

LANGUAGE:

desired outcomes.

Prnciple PrimaryNeed ~~ RootCausels ~~~ Need Statement Desired Outcome
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For Narrative Question #3, you will need to use your newly completed 2019-2020 Comprehensive Needs Assessment.  Remember, all schools are required to complete a new CNA for SY20.  The revised CNA document can be downloaded from the support and innovation website.  

As a result of your NEW 2019-2020 CNA and root cause analyses, please identify primary needs, root causes, need statements, and desired outcomes for narrative question #3.   These MUST be aligned!


QUESTION #4

List any 2018-2019 strategies and action
steps that will continue into 2019-2020

that will be funded with the FY20 CSI

grant.
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In Narrative Question #4, list any 2018-2019 strategies and action steps that will continue into the 2019-2020 Integrated Action Plan and will be funded with the FY20 CSI Low Achievement grant. 

Please upload evidence based summary forms if not provided last year.


GOAL
QUESTION #5 u o

What new strategies and action steps have
been added to the 2019-2020 School |IAP
that will be funded with the FY20 CSI

grant!
* Include timelines and responsible staff

* Upload required evidence-based
summary forms in related documents


Presenter
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Question 5 asks for you to outline new strategies and action steps that will be funded with this grant and have been added to the 2019-20 IAP based on the new CNA and thorough root cause analyses. 
A complete answer lists and fully describes new strategies and action steps and  includes timelines and responsible staff for each.

Evidence based summary forms are required in related documents, as needed


QUESTION #6

Describe how other funding
sources (IDEA,Title I, '], etc.)
will align with the goals,
strategies and action steps in
this grant.
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Presentation Notes
The integration of all resources towards the goal of increasing outcomes for all students is critical.  How will you integrate other resources to support your school improvement strategies and action steps with other funding sources?
A complete answer to Question #6 describes of a variety of other funding sources and resources and how they will also support IAP strategies and action steps.


=
——

-
.

* Proposed budge; with required detailed
narrative submitted with the application

in GME.

—Adequate narrative details, correct
function and object codes, all math
must be correct in budget

—Remember: all funded programs,
activities, and interventions must be a
CSl tagged action step in the |AP
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A proposed budget with required detailed narratives must be submitted with the grant application in Grants Management.  

Proposed expenditures need to have adequate narrative details.   See guidance document for specific examples.

Please remember all funded programs, activities, and interventions must be tagged CSI at the action step level in the Integrated Action Plan. 

The budget is a part of the scoring process as indicated on the scoring rubric. Proposed expenditures must have adequate narrative details; be in the correct function and object codes; and the math must be correct 	



RELATED DOCUMENTS

* Required

—Evidence Based Summary Form
—Signature Page
* Optional
— Graphs, tables and charts necessary for a
complete application, optional, as needed

Note: Graphs, tables and charts cannot be
pasted into application and therefore must be
added as a related document.
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Required related documents include the Evidence based summary forms and the signature page. 
Both are available in the required documents section in GME.
Optional related documents include any Graphs, tables and charts necessary for a complete application. 
Please Note that Graphs, tables and charts cannot be pasted into application itself and therefore must be added as a related document.
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EVIDENCE BASED
UMMARY FORM (5,

Evidence Based Summary Form

LEA Carade
COPreschiaed
CElesneniary

CIMidadle Sehonl

LEA Coonmiinits
Ciuishan

O ural

D Suburbas

CIHigh School
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Frograns or Smategy Description or Ressarch Paper Abstract

Please upload research repont and'or job description 1o support your strategy o related
ez LTLETI S,

*Flease imclude websize il applicable:

I o hawe amy questiomns of meeed suppor, coddae? your Education Program Specialist

Use the resource below for more information
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An evidence based summary form is required for practices, programs and interventions.  Please refer to the ESSA Module on our webpage and the guidance document noted on this slide for additional information.
Please download from “required related documents”, complete the pdf and upload the completed form to related documents. 
Your specialist is always available for assistance.

https://cms.azed.gov/home/GetDocumentFile?id=5b6c6c6f1dcb250edc1605dd

£ Signature Page - Signatures below denote commitment to implementation, monitoring and evaluation of
strategies and action steps outlined in the |AP and the grant application.

Signature
Board President Date
Signature
Superintendent Date
Signature

Charter Holder Date



Presenter
Presentation Notes
A signature page is required for grant submission and review.  The signature page can be downloaded from related documents. Please complete with names and signatures.  Save in PDF and upload into required related documents.


PRIOR TO GRANT SUBMISSION

Ensure all GME requirements are completed

Ensure program narrative questions are answered completely and with
specific details

— Use the scoring rubric to verify you have included the required
details

Verify you have uploaded all the required documents and any additional
documents to support your application in related documents

Validate that the new 2019-20 CNA and Root Cause Analysis fishbones
are in the ALEAT file cabinet for each school

Confirm the LEA and School Integrated Action Plans include all the
strategies and actions steps for school improvement and are tagged CSI

Ensure the proposed budget is closely aligned to the CNA, root causes,
strategies and actions steps


Presenter
Presentation Notes
Read slide as is 


TIMELINE
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To reiterate, Grant applications open on March 1 and close on May 1.  Award notifications will be made no later than June 15th.  Money may be obligated as of July 1 as long as the budget has been Director approved.

There will be NO pre award costs…Expenditures are allowed only after final Director approval, but no sooner than July 1.


GCONTACT INFORMATION

Visit for additional
resources

If you have any question, please email

or call
602-364-2269 or 602-364-1782
or

contact your assigned program specialist for
support.
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Please visit our website for a variety of resources.

Email questions to our inbox or your assigned specialist.

Thank you for joining our CSI Grant information webinar.



http://www.ade.gov/improvement
mailto:SchoolImprovementInbox@azed.gov
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