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SESSION GOALS

Develop SMART Goals 
aligned to Root Cause, 
Needs Statement, and 

Desired Outcome

Create Action Steps to 
support the SMART 
Goals to increase 

student achievement



P R I M A RY  
N E E D



ROOT CAUSE

It is a structured team process that 

allows for the use of a strategic method 

to dig down into the primary need and 

determine causes and contributing 

factors. Often during the discussion of 

causes, different perspectives of that 

same situation are uncovered for an 

enhanced picture of the problem.  At the 

end of the root cause analysis, the major 

cause is discovered and what needs to 

happen to remove the problem is 

determined. 



NEEDS 
STATEMENT

• The purpose of the 

needs statement is to 

identify the 

compelling conditions, 

problems, or issues 

that are leading you 

to propose a plan of 

action. 
This Photo by Unknown Author is licensed under CC BY-ND

http://recoveringengineer.com/category/resolving-conflict/problem-solving/
https://creativecommons.org/licenses/by-nd/3.0/


DESIRED 
OUTCOME

The Needs 

Statement stated in 

a positive way with 

the focus on 

increasing student 

achievement. 
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SMART 
GOALS
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SMART GOAL EXAMPLE



ACTION 
STEPS
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ACTION STEP EXAMPLE



QUESTIONS?

Contact your specialist


