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Introduction
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In this session we will be focusing on the Integrated Action Plan. By this time, you should have completed your CNA and Root Cause Analysis for FY20. If not, that needs to be your first and second step before beginning the IAP.
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Talk about each step – briefly. 
Focus in red circle.
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Let’s take a look at what we have accomplished and what to do next.
We have completed our CNA and data review to identify our top primary needs. We then conducted a root cause analysis for each primary need and developed our need statements and desired outcomes for each. As we begin to move into the creation of our action plan we need to set goals.




The Integrated 
Action Plan (IAP)

…is the vehicle to organize 
and align identified 
strategies and activities to 
address identified needs 
within a given Principle, 
and to address activities 
requirements of a given 
grant program. 
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The IAP will be completed using the ADE’s online ALEAT system. Once strategies and activities are identified within the IAP, then activities will be tagged within the ALEAT system based on the funding sources to be used to support an activity (such as ‘TI-SW’ for an activity to be supported by a Title I-Schoolwide program) or to identify a program connection (such as ‘ELL’ for an activity that may support English Language Learners).



Integrated 
Action Plan (IAP)

Principles

Strategies

Action Steps
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Principles

• Primary Need
• Root Cause
• Needs 

Statement
• Desired 

Outcomes

Strategies

• Title of Strategy
• Short Narrative

Action Steps

• Title of Action 
Step

• Short Narrative
• Start and End 

Dates
• Status
• Green Funding 

Tags
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Getting Started
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Plan Development Worksheet
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Packet – Plan Worksheet

Identify the Principle where a primary need, or a required grant activity will be addressed. 
Create a strategy and desired outcome aligned to the Principle to address your primary need or required grant activity
Identify activities in support of the created strategy to achieve the desired outcome
Tag activities based on the funding source to be used to support the activities and/or program connection. 

Create an LEA integrated action plan with strategies and action steps that align systems across the LEA to ensure successful school IAP implementation. 
Three Need Statements with correlated Desired Outcomes and SMART Goals, if required based on school IAPs trends and necessary support 
Evidence based Strategies 
Evidence based Action Steps (use appropriate tags for required, funded and nonfunded activities) o Implementation Action Steps o Monitoring Action Steps 
Measures to be used 
Success Criteria and Evidence o Evaluation Action Steps 
Measures to be used 
Success Criteria and Evidence 





Principles

• Primary Need (Head of fishbone) 

• Root Cause

• Needs Statement (Tail of fishbone)

• Desired Outcome (Need statement 
restated in a positive)
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Strategies
• Title of Strategy

• Short Narrative
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Create a strategy and desired outcome aligned to the Principle to address your primary need or required grant activity
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Action Steps
• Title of Action Step

• Short Narrative

• Start and End Dates

• Status of Action Step

• Funding Sources (Green Tags)
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Identify activities in support of the created strategy to achieve the desired outcome
Clear and comprehensive action steps 
Who is responsible and the timeline
Funding sources (tags)
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Funding Tags

Tag activities based on 
the funding source to be 

used to support the 
activities and/or program 

connection
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The Content

School IAP

• Completes the CNA and RCA 
process

• Individual needs for each school

• Develops Strategies and Action 
Steps to meet their individual 
needs

LEA IAP

• Supports the implementation of 
the SIAP

• Reviews all School CNA results

• Analyzes Schools’ CNA data for 
trends and patterns across 
schools
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“The Doing”




Single Site 
IAP
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Components of the district plan
You can find this document on our website under IAP tab.



Interactive Activity 
#1

• Tee It Up!

• LEA IAP and School IAP

This Photo by Unknown Author is licensed under CC BY-SA-NC
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Give an example: School Counselor 

1 minute:
Create a T-Chart (school/LEA)
Talk and discuss at table

10 minutes - discussion


https://www.flickr.com/photos/jimmiehomeschoolmom/3392279528
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Leadership team



IAP Review

• What school improvement 
strategies and actions are 
you successfully 
implementing?

• What school improvement 
strategies and actions need 
more attention?

• Any additional 
considerations for the IAP?
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Does anyone want to share the process of your school review?

Everything in your Title I, II, and IV grants expenditures should be in your IAP. (Set-Asides in LEA plan)




Interactive 
Activity #2: In 
Kahoots

Please go to 
www.kahoot.com
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http://www.kahoot.com/


Questions?

Rosalva Lagunas Rosalva.lagunas@azed.gov

Stacey McAndrew Stacey.mcandrew@azed.gov
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