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Presenter
Presentation Notes
Introduction:
Ask who is with us today
Brief explanation of experience, positions at WSHS, 
How did we arrive at this conference and presentation? Focus on Individualization, Proper placement of Children…great fit!

HS Lens:
-mandate for dual-language learners, 10% enrollment of students with disabilities, Individualization, professional development for staff, partnering with families in the education of their child and using data to drive decisions
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Outcomes for the Day:
Share strategies for:

 Intentional placement of children

 Using a tool to determine the professional development needs of staff

 Using data to drive all program policy and procedure

 Empowering families to be their child’s primary educator and advocate

 Processes for guiding quality individualized instruction

Presenter
Presentation Notes
READ

2 min



Purpose of Today’s Presentation:

Participants will leave with:

 An awareness of their own perception towards inclusion

 Intentional, Multi-level strategies and collaboration

 A plan to collect meaningful data that will drive the professional development 
for teachers

Presenter
Presentation Notes
What we hope
 you walk away with
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Placement of Children; Why is it 
important?

Service Delivery Team (SDT): 
Intentional Child Placement

Presenter
Presentation Notes
The reason you may have signed up for this is because of the words Inclusion and intentional collaboration

It is best practice to be intentional about placing children (focus and commitment)

Historical Perspective: fill an open slot with no thought to anything or anyone. Following the 30 day mandate by OHS to fill open enrollment slots
Keep in mind, OHS says only 49% of CSN allowed in a classroom and with EHS really need to be aware of this due to the smaller class sizes of 8 children, but we would exceed that with no thought put into placement
	
Who makes up the team?
Admin, coaches, AM’s, FSS teams, PQS, Health etc. (Describe these positions)

Once started, focus shifted to include intentional placement of ALL children (especially noted with the transfer and transitioning that was going on)

Meet monthly and call in bi-weekly

What types of questions are we asking?  SDT Checklist – Hand out 

Teaching staff – are they new or seasoned teachers?
How many children in the room already have certified special needs? Of these children, what are the identified disabilities IEP/IFSP?
What does the classroom look like? Is it organized?  Is it a RISE room?
Is the teaching staff good at redirecting children?
Does the class have set routines and expectations?
How is the classroom set up with furniture and materials?
ASQ,DECA, CLASS ECERS (environmental rating assessment) scores
         ** HS requires a grantee’s to annually conduct formalized CLASS assessment
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Head Start Management Systems Wheel

Presenter
Presentation Notes
HANDOUT:
OHS provided grantee’s with this tool to assist programs with collaborative approaches to decision making
This can be adapted for any reason

We use this wheel to reduce silo thinking

Visual representation of the 12 program systems of head start

Around the outside of the spokes are the decision makers – admin, parents, committees etc. (government body, policy council and management staff)

Along with wheel, we got guided questions on how to use it.  We used it at the beginning of SDT to help us get out of the egocentric practices we were accustomed to using. We have also used it with our Leadership team when we began formulating a plan for a robust way to gather our data into a data dashboard system.  More of that on the next slide.

Explain:
For SDT: data, fiscal impact, actual environment (ERS assessment), training/PD for staff, communication among different areas (open and safe discussions), records keeping, Child Plus (program-wide availability of information to all stakeholders
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1302 Subpart J—Program Management 
and Quality Improvement

 The management of program data to effectively support the availability, 
usability, integrity, and security of data. A program must establish procedures 
on data management, and have them approved by the governing body and 
policy council, in areas such as quality of data and effective use and sharing 
of data, while protecting the privacy of child records in accordance with 
subpart C of part 1303 of this chapter and applicable federal, state, local, 
and tribal laws.

Presenter
Presentation Notes
With the 2016 revisions to the HS Program Performance Standards (our playbook if you will), one of the mandates was data collection, and to use that and analyzation to drive “CONTINUOUSE QUALITY IMPROVEMENT” 

Read the first sentence only

As an agency, we then came together to look at data we had already been collecting in CP, using the management wheel, and led us to where we are today with a Data Dashboard that is indeed used to create continuous change to increase quality initiatives
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https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/1302-subpart-j-program-management-quality-improvement
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/_link
https://eclkc.ohs.acf.hhs.gov/policy/45-cfr-chap-xiii/part-1303-financial-administrative-requirements


Westside Head Start Data Dashboard

Presenter
Presentation Notes
-The dashboard is used internally by staff, our Director uses it at Board meetings and at Policy Council, I use the information at various parent committee meetings.
-We have presented on the dashboard at a OHS Directors Institute, use it in presentations such as this today.
-It truly drives what we do and leads us to where we need to go
-It is like an onion, it is layered, and as with all things data once you think you have landed on as far down that you can drill, another “why” question will emerge that will lead to another layer of the data that needs to be captured

-This is an example of the Directors Report in which we have captured Enrollment. Remember with OHS, full capacity at all times is expected and when a slot opens the expectation is that the slot will be filled within 30 days. You can see why this data is important to capture. Again, this data is pulled from CP.

-in this screen we can capture current and compare to years past, enrollment of both HS and EHS, % of children dropped, activity by classroom etc
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Westside Head Start Data Dashboard

Presenter
Presentation Notes
-Again from the Directors Report: this slide is attendance. OHS has several mandates in regards to child attendance. Such as:
--If a program’s monthly average daily attendance rate falls below 85 percent, the program must analyze the causes of absenteeism
--use individual child attendance data to identify children with patterns of absence that put them at risk of missing ten percent of program days per year and develop appropriate strategies to improve individual attendance 

As well as several other expectations around regular attendance so you can see why that is important to our program.  We closely monitor the Average daily attendance, trying to keep it above 85%, this screen captures that as well as that “drill down” to why the absence which we have captured here and then we can again drill down by classroom and even child
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Westside Head Start Data Dashboard

Presenter
Presentation Notes
We mentioned Assessment data a little earlier;  This is an example of our CLASS agency average against the national average and then the heat map shows you the dimensions within the domains in which we “agency wide” fell short so that we can then plan PD around those areas

1 min


https://app.powerbi.com/groups/71ca1339-8681-45db-ac68-c9f0a0e7d261/reports/f29b71d9-8a27-44c1-9471-7404a8c51073/ReportSectionb39750c0d83ab05e12ac?pbi_source=PowerPoint


Westside Head Start Data Dashboard

Presenter
Presentation Notes
This takes the CLASS data and then drills down to the individual classroom/teacher and we have it highlighting those teachers who specifically fell short and then along with the targeted PD, we can then target intensive PBC to better assist the teacher.

These are just a few samples of many more data sets we are collecting. We are currently in the process of drilling down specific child data (TSG scores) as well as identifying children who require additional support: CSN, health or nutrition needs, behavior etc. and we can also identify classrooms with children with those same children in them to help with SDT and placement data.

In the works, CSN data by classroom and site  – I want to see CSN, PSN, behavior needs, behavior tab and flags, waitlists (points system), district relationships (collaboration piece)

So you can see data is a huge part of our decision making at WSHS

2 min

https://app.powerbi.com/groups/71ca1339-8681-45db-ac68-c9f0a0e7d261/reports/f29b71d9-8a27-44c1-9471-7404a8c51073/ReportSection?pbi_source=PowerPoint


What are YOUR thoughts and 
perceptions on Inclusion ?

Presenter
Presentation Notes
Let’s switch gears if we could for a minute about Awareness and Perception. This did fall into some of our SDT conversations and I think it is one of those “elephant in the room” type topics people often times like to avoid. 
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Definition of Early Childhood Inclusion as defined 
by Division for Early Childhood (DEC) and the 
National Association for the Education of Young 
Children (NAEYC) is:

Early childhood inclusion embodies the values, policies, and practices that support the right 
of every infant and young child and his or her family, regardless of ability, to participate in 
a broad range of activities and contexts as full members of families, communities, and 
society. The desired results of inclusive experiences for children with and without 
disabilities and their families include a sense of belonging and membership, positive social 
relationships and friendships, and development and learning to reach their full potential. 
The defining features of inclusion that can be used to identify high quality early childhood 
programs and services are access, participation, and supports.

Presenter
Presentation Notes
Read through

Pretty much what we all consider to be inclusion?
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What is meant by Access, Participation, 
and Supports?

 Access – means providing a wide range of activities and environments for 
every child by removing physical barriers and offering multiple ways to 
promote learning and development. 

 Participation – means using a range of instructional approaches to promote 
engagement in play and learning activities, and a sense of belonging for every 
child. 

 Supports – refer to broader aspects of the system such as professional 
development, incentives for inclusion, and opportunities for communication 
and collaboration among families and professionals to assure high quality 
inclusion.

Presenter
Presentation Notes
READ

2 min




WSHS Survey on Inclusion:

Presenter
Presentation Notes
We recently held a training for our staff on Inclusion and we thought prior to we would send out a survey and find out where we were as an agency, with teacher perception around Inclusion

Explain what is meant by inclusion? 
Explain the benefits of inclusion ?
Assess your own attitudes on Inclusion and consider solutions to increase your capacity to care for CSHCN and disabilities?

Primarily, staff could answer what is meant by Inclusion and the benefits of Inclusion and were in support of Inclusion. They could identify what they would need to help them do a better job to ensure all children received individualized instruction. 


We were a little surprised by these responses and here is why

3 min



Inclusion in Early Care and Education

Presenter
Presentation Notes
AZ Department of Health Services  shared a study at the FTF Early Childhood Summit in 2018, which essentially asked the same questions that we posed to our staff. The responses however were a bit different:

Of the 300  licensed providers that we surveyed from 2015-2017:

About half of survey respondents (51%) reported that they would like to care for children with SN. 

Approximately 45% of survey respondents reported that they would not like to care for children with SN. 

Top concerns regarding caring for children with SN included setting up the environment to meet the child’s needs for both groups included: 
•the cost of special resources or equipment 
•lack of equipment 
•taking time away from other children 

If you dive deeper into these concerns, the perception is that  CSN require major adaptability when in reality it may be simply that the use of picture cards would help the child with a language delay better articulate their needs. 
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Journal of Early Intervention
Volume 41 Number 1 March 2019
by Seon Yeong Yu

Head Start Teachers’
Attitudes and Perceived
Competence Towards Inclusion

“…the majority of the participating teachers in Head Start had positive attitudes 
toward inclusion and those teachers identified social, emotional, and academic 
development as benefits for all children in inclusive settings.”

“…participating teachers identified a lack of professional development  as the 
greatest barrier to successful inclusion”

“…less certain of specialized strategies, including implementing IEP strategies.”

Presenter
Presentation Notes
We found an interesting article from 2019 in the Journal of Early Intervention , what caught our eye was the Head Start mention in the article: Head Start Teachers Attitudes and Perceived competence towards inclusion

What was found in this article was: READ

So why the difference in our survey, the DHS study, and this article form the Journal of Early Intervention…..our hypothesis is that HS central focus is on the ENTIRE FAMILY and it is not only and mandate but an understanding that inclusion must take place in HS and because it helps the family/the child, we want to place the child in our car
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Numerous studies have suggested 
that teachers’ positive attitudes 
toward inclusion are an important 
facilitator for early childhood 
inclusion success

Presenter
Presentation Notes

So why did we mention these studies and surveys to you, we feel it is important for you to find out FIRST where your staff are and where they need to be. And with that being said, although they may FEEL positive and be receptive and open to inclusion, the article does mention that that a teachers belief does not always match their ability so you need to ensure you  have practices in place to support their growth, knowledge and skill

RECAP: What have we discussed thus far : the importance of data,  perception, attitude, ability, support your staff with training: meeting them where they are. 
We recently sent to all of our staff a second survey in which we asked them to identify their Knowledge and Skills in developmental domains found in the Early Learning Outcomes Framework (ELOF) of HS to help drive our PD for next year.  In a nutshell, all those areas of development (physical, cognitive or approaches learning, literacy, social-emotional and language). 

We see our staff struggling in individualizing on lesson plans for all children based on their current needs and abilities

So let’s take a look at how we have supported our teaches with individualization

5 min








Individualization:
drawing upon the data

Review the 
IEP/IFSP/ or the 
child’s needs

What are the 
goals? What areas 
does the child 
need additional 
support?

Create your lesson.  
What do you want 
to achieve? What is 
the outcome for 
this lesson ?

Where is the child 
performing 
developmentally? 
Use your DATA!

Tailor your lesson 
for the individual 
based on the 
progression of 
skills and different 
children’s needs

Presenter
Presentation Notes
READ:

Green Step: then orange one of the simplest things you can do is have someone come in and teach your staff the important parts of an IFSP/IEP to find the goals the children are working on and that they need to incorporate into the lesson plan.  What are the basic things in an IEP and why do you care?

Brown step “where is the child preforming right now?” and note: We use TSG, teachers are expected to do daily observations and load those into TSG weekly so they can pull from that data to create their weekly instruction and curriculum

Read brown, yellow red and explain

4 min





Teaching Strategies Gold (TSG)

Presenter
Presentation Notes
Kelli explains a progression of skills to individualize for CSN kiddos
Functioning at a lower age level or ability level

Social emotional progression of skills for managing feelings….. You can accommodate any child at any of these points in the progression and still be working on the same skill…….
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Write specific things for specific students

Small Group

Students will take turns holding the class pet rock. Each student 
will get to hold the rock for a count of 20 and say two things 
they like about the pet rock. The students will speak in 
sentences, “I like the rock because” ______________ and fill in 
two details.

S/E Goals:  With support from the TA, RC give the rock to the 
person next to him when staff say “all done” . If he becomes 
angry or upset, he will use words to express himself instead of 
screaming. He will be able to sit for at least 10 minutes and 
participate.

Sensory Goals:  TS will participate by sitting in the circle and 
watching the other children.  When it is his turn, he will say “No 
thank you” .

Communication Goals: JP is nonverbal and will point to two 
things on the rock that he likes. WH will use 1 to 2 words to say 
what he likes, such as “color” and “big”.

Presenter
Presentation Notes
Explain the slide:

This is an activity for the class and 4 separate students have been accommodated for this activity.  It is the same activity, however, modifications have been made to accommodate the specific needs of 4 different children.  Remember can be kids with IEP/IFSP or not.

Read and explain
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How does individualizing set me up for daily 
observations?

 Your lesson plan reflects the levels your students are, and 
where you want them to go next

 The whole previous activity can be documented as an 
observation

 The activity included: counting, communication, following 
directions, behavior and attending to task

 How can you track all those things while sitting in the 
circle with your students? 

Presenter
Presentation Notes
Explain slide
Be strategic and plan ahead to what information you plan to check.  In one activity you can cover multiple goals, different levels and different skill levels

3 min



Document each child’s level for the 
objectives you chose to track: Clipboard 

Student Name Communication Behavior Counting Attending to task Following directions

RC Said “no rock” Did not scream and 
gave rock to neighbor

Counted to 20 Sat quietly for at 
least 7 minutes.  

X

TS Did not say no thank 
you when asked to 
hold the rock

Cried and quit 
participating. Left 
the circle

Not yet Not Yet Not Yet

JP Pointed to rock and 
tried to say “big”

X Attempted to count X X

WH Said rock. Pointed to 
the hair on the rock

X Not Yet X X

Typical Student A X Was able to sit for 
most of the activity 
but had to be 
redirected

X X Followed perfectly 
and also helped friend 
next to him

Typical Student B X X Skipped 5 and 9 X X

Presenter
Presentation Notes
2 minutes




Purpose of Today’s Presentation:
Participants will leave with:

 An awareness of their own perception towards inclusion

 Intentional, Multi-level strategies and collaboration

 A plan to collect meaningful data that will drive the professional development 
for teachers

 NEXT STEPS:

_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________
_____________________________________________________________________

Presenter
Presentation Notes
Revisit: how did we do?

Handouts:

The wheel
The placement checklist
Tracking sheet for TSG

Next Steps: reflectively practice what you will do when you return 



Kelli Cotter 

kcotter@cc-az.org

Cheryl Beahan

cbeahan@cc-az.org

mailto:kcotter@cc-az.org
mailto:cbeahan@cc-az.org
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