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Arizona’s First Things First

All of Arizona’s 
children succeed 
in school and in 
life.



Arizona’s First Things First

First Things First is one of the critical partners in 
creating a family-centered, comprehensive, 
collaborative and high-quality early childhood 
system that supports the development, health 
and early education of all Arizona’s children birth 

through age five.





Navajo/Apache

Region encompasses 
the non-tribal 
portions of Navajo 
and Apache 
counties.

Navajo/Apache Regional Partnership Council
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Brain Development



Brain Development



Brain Development



Brain Development

https://www.youtube.com/watch?v=VNNsN9IJkws


Brain Development



Return on Investment

RAND corporation



Return on Investment



Regional Data

In the Navajo/Apache Region
Poverty Rate 63% <$35,000 per year

Self-sufficiency $51,246 2 adults +                          
preschooler

Unemployment Rate 9.7 – 13.4% population wide

Teen Pregnancy Rate 9%

Single-Parent homes 32%

High School Graduates 45% 

Substantiated Child Abuse 0-18 32 cases

Children entering foster care 0-18 149



Navajo/Apache Regional Data

3rd Grade

• Math Proficient/Highly 43.5%

• Reading Proficiency/Highly    36.6%

Graduation Rate 80.7%



Navajo/Apache Regional Data

Nursery School, Preschool, Kindergarten 

Arizona: 35.9%
Regional: 50.4%



Navajo/Apache Regional Data

Economic Status

Income < $50,000/year 80.9%

Self sufficiency standard: $51,000

• 2 adults and a preschooler



Strategic Planning for 
Superheroes



Strategic Planning



What We Bring  



What We Want for Our Kids



What Success Looks Like



Connected 
Programs 

and 
Supports

Navajo/Apache System



Adverse Childhood Experiences



Parental 
Resilience

Navajo/Apache System



Adverse Childhood Experiences



Language Development



Literacy Matters



Early 
Literacy
FY 2019

Navajo/Apache System



Serve and Return

https://www.youtube.com/watch?v=m_5u8-QSh6A


Well 
Families

FY 2019

Navajo/Apache System



Professional 
Development

FY 2019

Navajo/Apache System



Adverse Childhood Experiences





Brain Development





Data Driven Strategic Planning
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Make 
the data 

real

Data Driven Strategic Planning



Let’s 
explore!

Data Driven Strategic Planning
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Oral 
Health

FY 2015

Navajo/Apache System



Oral 
Health

FY 2019
So

now 
what…

Navajo/Apache System



Data Driven Strategic Planning



Build Oral 
Health 

Infrastructure 
through 

Children’s 
Health 
System 
Change

Navajo/Apache System

Children’s 
Health 
System 
Change



What does that mean for me?

What one new 
thing have you 
learned?  
Why did it 
resonate with 
you?



THANK YOU!

Kate Dobler, BS, CPM, IMH-E®(II)

kdobler@firstthingsfirst.org

928-532-5041


