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Today’s Goal

The goal of today’s session is to go over what 

LEAs can expect before, during, and after an 

on-site EL monitoring visit.

✓

X
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Monitoring Overview
LEA receives 
monitoring 
notification 

letter & 
enclosures

LEA sends 
Advance 

Monitoring 
Information 

to OELAS

LEA prepares 
Monitoring 
Binder for 

Initial 
Meeting

Regional 
Specialist 
schedules 

Initial & Exit 
Meetings 
with LEA

Initial 
Meeting 
launches 

monitoring 
visit

OELAS team 
conducts 

monitoring

Exit meeting 
concludes 

the 
monitoring

OELAS 
sends LEA 
monitoring 

results 
letter



Before the Monitoring Visit

Before the 
Monitoring 

Visit

During the 
Monitoring 

Visit

After the 
Monitoring 

Visit
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Getting Ready for 

Your Monitoring Visit



During the Monitoring Visit

Before the 
Monitoring 

Visit

During the 
Monitoring 

Visit

After the 
Monitoring 

Visit
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Overview of the Monitoring Visit

1. Initial Meeting

2. Monitoring:                                                              
Review Files & 

Observe 
Classrooms 

3. Exit Meeting
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1. Initial Meeting

❑ Required Attendees: OELAS monitoring 

team, EL Coordinator

❑ Timeframe: 30 minutes

❑ Purpose: 

✓ Review Advance Monitoring Information

✓ Overview of EL Program

✓ Location of files

✓ Special activities at school site(s)

✓ Confirm logistics of Exit Meeting 
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2. The Monitoring Begins

❑Monitoring team visits pre-selected school 

site(s)

❑ The monitoring team will work 

independently while on campus

❑ At each site the team will need:

✓ Access to files & SEI/ILLP/BLE classrooms

✓ Maps of campus

✓ Workspace close to files



10

Components of a Monitoring

Monitoring

Files Classes  

SEI

ILLP

BLE



Here’s what the Monitoring Team Looks 

For When Reviewing EL Files



Primary Home Language Other Than English

Look Fors

❑ In all student 

files 

❑ 3 language 

questions 

answered

❑ Signed and dated

❑ Unaltered



Student Enrollment Form

Honey Bee High



EL Assessment History

If the student had any AZELLA testing history, it 

would be in the Assessment History and Most Recent 

Assessment Details fields below 

Sample EL70 Report



Sample AZELLA Report



Parent Notification 

and Consent Form

Look Fors

❑ EL program selected

❑ Signed and dated 

within the required 

timeline of 30 calendar 

days from the first day 

of school or 2 weeks 

thereafter

❑ No signature = 

document 3 attempts



ILLP Required 

Signature 

Document

Teacher, 8/15/19 Parent, 8/15/19

EL Coordinator 8/15/19 Admin., 8/15/19

Look Fors

❑ Completed ILLP for 

each EL 

❑ Physical signatures or 

DocuSign 

❑ Signed & dated within 

the required timeline 

or 3 attempts 

documented



ILLP

Attachment A

Look Fors
❑ Attachment A for each 

EL

❑ Signed and dated 

within the required 

timeline

❑ ELPS/PIs in correct 

language domain

❑ 1 teacher/domain

Listening & Speaking ELPS/PIs

Reading ELPS/PIs



ILLP

Attachment B

Look Fors

❑ Completed, signed, 

and dated within the 

required timeline



Parent Request 

for Withdrawal

Look Fors

❑Signed and dated by 
a parent/guardian 
and principal

❑Annual AZELLA 
reassessment



Notice of 

Reclassification

Look Fors

❑ Completed, signed, 

and dated by EL 

Coordinator following 

reclassification



Two-Year Monitoring 

Form for 

Fluent English 

Proficient Students

Look Fors

❑Completed for with 

data from the 2 years 

following 

reclassification

❑Signed and dated by 
teacher



Teacher 

Referral 

Look Fors

❑Appropriately signed 
and dated prior to 
testing



Bilingual 

Waiver

Look Fors

❑Waiver type indicated

❑Signed and dated by 
parent/guardian           
and principal

❑Waiver 3 also signed 
by superintendent



WICP
(Written Individualized 

Compensatory Plan)

Look Fors

❑Completed in its 
entirety

❑Signed and dated 
by teacher and 
parent/guardian 



Y/N EL Document Required For

Initial Home Language Survey (PHLOTE)
All students 

(EL & Non-EL)

Initial Student Enrollment Form
All students 

(EL & Non-EL)

Initial AELLA assessment data and/or EL70 report All PHLOTE students

Current AZELLA assessment data
All EL students, 

including parent withdrawn ELs
Parent Notification and Consent Form All EL students
Individual Language Learner Plan (ILLP) Required Signature 

Document
When applicable

ILLP Attachment A When applicable
ILLP Attachment B When applicable
Parent Request for Withdrawal from an English Learner 

Program
When applicable

Parent Notification of Reclassification When applicable

Two-Year Monitoring Form for Fluent English Proficient 

Students
When applicable

AZELLA Placement Test Referral Form (aka Teacher Referral 

form)
When applicable

Bilingual Waiver
When applicable

Written Individualized Compensatory Plan (WICP)
When applicable

OELAS website 

on 

FORMS PAGE



Here’s What the Monitoring Team               

Looks For During Classroom Observations



SEI Class Look Fors
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Overview of Look Fors in

SEI Classes

Classroom 
Compliance

Teacher 
appropriately 

endorsed 

Student 
groupings

100/120 
minutes of 
daily ELD 

instruction
ELD 

instruction is 
driven by 

(2010) ELP 
Standards

ELPS/PIs 
aligned to 
SEI model
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SEI Class Look For #1

Which 2019-2020 SEI Model Option is being 

implemented?

4 hour SEI 

blocks are 

also ok this 

year!
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SEI Class Look For #2

Monday-Friday Daily Schedule

8:00-9:00 SEI Block-1 integrated reading, listening and speaking, and 

vocabulary

9:00-10:00 Math

10:00-11:00 Social Studies

11:00-12:00 SEI Block-2  integrated writing and grammar

12:00-12:30 Lunch

12:30-1:30 Recess/Specials

1:30-2:30 Science

2:30-3:15 Enrichment Lab

Are required number of minutes appropriately 

allocated based on selected model option?

Example of 

Elementary 

Schedule
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SEI Class Look For #2

Example for 

Secondary 

schedule

Are required number of minutes appropriately 

allocated based on selected model option?

Proficiency 

Levels 

Separately 

Grouped
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SEI Class Look For #2
Are required number of minutes appropriately 

allocated based on selected model option?

Example for 

Secondary 

schedule

All 

proficiency 

levels
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SEI Class Look For #3

ELPS/PIs

Posted in the 

room and/or 

in lesson plans

Are the lessons based on                                              

the ELPS/PIs?



35

SEI Class Look For #4

4. Do the documented ELPS/PIs align with the 

selected SEI Model Option?

Elementary 

example
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SEI Class Look For #4

4. Do the documented ELPS/PIs align with the 

selected SEI Model Option?

Elementary 

example, 

cont’d
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SEI Class Look For #4

4. Do the documented ELPS/PIs align with the 

selected SEI Model Option?

Secondary 

Example 
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SEI Class Look For #4

4. Do the documented ELPS/PIs align with the 

selected SEI Model Option?

Secondary 

Example
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❑ #5 - ELD Instruction  

with EL students only. 

No mixing of ELs & non-

ELs without prior 

approval from OELAS.

SEI Class Look Fors # 5 & #6

❑#6 - Teachers responsible for SEI instructional 

minutes are appropriately endorsed

Approved  = ☺

Not approved = 
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SEI Class Look Fors:                                

#7, #8, #9

7. Books and instructional materials in English

8. Instruction in English

9. Minimal use of home language
State 

Compliance
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SEI Observation Protocol

Available on the OELAS website at 

http://www.azed.gov/oelas/monitoring/

http://www.azed.gov/oelas/monitoring/


ILLP Classroom Observations
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ILLP Document Look For #1 & #2

Individual Language 

Learner Plan (ILLP) 

Required Signature 

Document

Attachment A Attachment B

1. Necessary signatures within required 

timeframe

2. Teacher has Attachments A & B in classroom
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ILLP Look for #3

❑ Specific ELPS/PIs on Attachment A
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ILLP Look For #4

❑4-5 Performance Indicators per domain
❑Performance Indicators appropriately placed in domains
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ILLP Look For #4

❑4-5 Performance Indicators per domain
❑Performance Indicators appropriately placed in domains
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ILLP Look for #5:
Differentiation is adequately documented               

in the classroom using ELPS/PIs from          

Current Attachment A

The ELP Standards/PIs used to differentiate instruction 

daily for ELs must be:

✓from the current Attachment A. 

✓documented daily in the lesson plans or 

elsewhere in the classroom 

✓include the Standard and the PI (written out). 

✓documented for each language domain(s) the 

teacher is responsible for
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ILLP Look for #5:
Differentiation is adequately documenting in the 

classroom using ELPS/PIs from Current Attachment A

Current Attachment A

Note: If a teacher is responsible for more than one language 

domain, there must be documentation for each area of 

instruction.

Posted in 

Classroom
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Note: If a teacher is responsible for more than one language 

domain, there must be documentation for each area of 

instruction.

Current Attachment A

ILLP Look for #5:
Differentiation is adequately documenting in the 

classroom using ELPS/PIs from Current Attachment A

Lesson 

Plans

PRINT lesson 

plans during 

monitoring 

visit!
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ILLP Look for #6 & #7

Within 30 

days/2weeks: 

ILLP Document 

complete and 

Q1 Attachment A 

written/signed

Q3 Attachment B 

and 

Q4 Attachment A 

reviewed/revised

Q1 Attachment B 

and 

Q2 Attachment A 

reviewed/revised Q4 Attachment 

B and 

no Attachment 

A required

Q2 Attachment B 

and 

Q3 Attachment A 

reviewed/revised

Q1 Q2 Q4Q3

6. Attachment A reviewed/revised at beginning of grading period
7. Attachment B completed at the end of each grading period
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ILLP Class Look Fors:                                

#8, #9, #10

7. Books and instructional materials in English

8. Instruction in English

9. Minimal use of home language

State 

Compliance
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ILLP Observation Protocol

Available on the OELAS website at

http://www.azed.gov/oelas/monitoring/

http://www.azed.gov/oelas/monitoring/
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3. Exit Meeting

❑ Required Attendees: OELAS monitoring 
team, EL Coordinator, Superintendent 
and/or other appropriate LEA 
Administrator(s)

❑ Timeframe: 45 minutes

❑ Purpose: 

✓ Review data trends from files and classroom 
visits across the LEA

✓ Inform LEA of any corrective action findings, 
when applicable



After the Monitoring Visit

Before the 
Monitoring 

Visit

During the 
Monitoring 

Visit

After the 
Monitoring 

Visit
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Monitoring Report Letter

❑ The OELAS monitoring team lead will send 

the LEA a monitoring report within 45 days 

of the monitoring visit.

• This concludes the monitoring for LEAs 

without findings.

• LEAs with findings begin the Corrective 

Action process.



Pro-Tips & Resources 

for Your Monitoring Visit
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Pro-Tips for a Successful 

Monitoring Visit

✓ Ask questions as you prepare - your Regional 
Specialist is here to help!

✓ Let front office staff, registrars, teachers, etc. 
know that OELAS will be on campus.

✓ Ask teachers to PRINT lesson plans, ILLPs!

✓ Registrars/records clerks appreciate knowing 
that we’ll be pulling files.
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Visit Our Website

www.azed.gov/oelas

http://www.azed.gov/oelas
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Recommended Next Steps

1. Review today’s information with those involved in 

preparing for your monitoring.

2. Look for an email from your Regional Specialist 

scheduling the initial and exit meetings.

3. Submit all Advance Monitoring Info by the date 

on your monitoring notification letter.

4. Prepare your Monitoring Binder & complete                  

Title III Documentation.



60

Revisiting Today’s Goal

The goal of today’s session is to go over what 

LEAs can expect before, during, and after an 

on-site EL monitoring visit.

✓

X



Arizona Department of Education

Office of English Language Acquisition Services

602-542-0753

OELASInbox@azed.gov

mailto:OELASInbox@azed.gov

