
LOCAL WELLNESS POLICY 

ASSESSMENT: Making it Meaningful 
(2310)



INTENDED AUDIENCE 
& CONTENT

This level 1 webinar is for 
persons involved in the writing, 
implementation, and/or 
assessment of the Local 
Wellness Policies. 



OBJECTIVES
1. 1. Review requirements for Local Wellness Policy (LWP)   

assessment and publication

2. 2. Review how to use the ADE Activity and Assessment Tool 
(AAT) 

3. 3. Hear best practices from Arizona LEAs who have used the 
AAT

4. 4. Review ADE tools for publishing LWP assessment findings



LOCAL WELLNESS POLICY ASSESSMENT What is required and why? 



WHAT’S IN A 
WELLNESS 

POLICY?



WHO’S ON A 
WELLNESS 

COMMITTEE?

Other possible members: 
students, food service director, 

food service staff, community members, 
school board members, etc.



PY 2017 ADMINISTRATIVE 
REVIEW FINDINGS 

87% 
of LEAs were out of compliance 

with requirements for Local 
Wellness Policies 

63% 
of LEAs did not conduct an assessment 

of progress toward goals and 
compliance with written policies or 
notify the public of an assessment 





What this means…

• Assess how well your 

organization follows 

it’s own LWP and 

what efforts are 

being made to meet 

each goal

• Compare your 

policy to a model 

policy



Comparing to a 

Model Policy

Assessing 

implementation of 

your LWP



Comparing to a Model Policy 

• Serves as a benchmark

•Assesses the strength of your policy

• Provides inspiration 

•ADE LWP Assessment Comparison with a 

Model Policy tool available online
• Appendix E, page 47 in your workbook

•WellSAT assessment meets this 

requirement



For Example…

If I signed up to run a 5k, I would

• Set a goal race time

• Compared my goal race time to 

other people’s race times in my 

age group

• Now I have an idea of what 

good race times might be! 



Assessing Implementation 

•Measures district/school compliance with 

its own policy

• Tracks progress made towards the goals 

set

• Requires measurable goals and data 

collection

• Results must be made public 



For Example…

If I signed up for a 5k, I would

• Set a personal goal (maybe 

based on the others I found) 

• Compared my race time against 

the goal I set



Comparing to a 

Model Policy

Assessing 

implementation of 

your LWP



What this means…
• Have your LWP and its most 

recent assessment available for 

your Administrative Review

• Document how your policy and 

assessments are publicized 

(website, newsletter, student 

handbook, etc.)

• Document how you have 

attempted to update or review 

the LWP (Wellness Committee 

meeting minutes)

• Publicize your wellness policy and 

its updates



If Simone Biles

never competed in 

the Olympics, 

would she still be 

a great gymnast? 



Of course! But no 

one would know. 



The Olympics did not 

make Simone a great 

gymnast, it let the world 

know that she already 

was a great gymnast 

and gave her a platform 

to do more great things. 



THINK OF YOUR LOCAL WELLNESS POLICY 
ASSESSMENT AS A PLATFORM TO …

Brag about what you already do well

Provide strategies for improvement 

Grow your wellness program 

Recruit support 



ADE ACTIVITY AND ASSESSMENT TOOL (AAT) 



ADE ACTIVITY AND ASSESSMENT TOOL 

What it is What it is NOT 

• A tool to help you succeed

• A pool of suggested goals

• A possible format for 

creating an wellness policy 

addendum 

• A possible format for 

measuring the success of your 

wellness policy

• Customizable to fit your 

district’s needs

• A one-size-fits all template

• Required for your 

Administrative Review

• A checklist of required 

initiatives 

• A local wellness policy 



HOW TO USE THIS TOOL 

1. Choose the 
objectives best 
aligned to your 
policy & 
organization

2. Delete the rest!

3. Record the number 
of schools working 
on each item and 
completing the action 





WELLNESS GOALS

1. Nutrition Promotion

2. Nutrition Education

3. Physical Activity

4. Other Activities that 
Promote Student 
Wellness



DISTRICT POLICIES

1. School Meal Standards

2. Competitive Foods and 
Beverages 

3. Celebrations and 
Rewards

4. Food and Beverage 
Marketing 



DISTRICT WELLNESS 
COMMITTEE

1. Committee Role and 
Membership

2. Leadership



IMPLEMENTATION, 
MONITORING, 

ACCOUNTABILITY 
AND NOTIFICATION

1. Implementation Plan

2. Triennial Progress 
Assessments

3. Revisions and Updating 

4. Notification

5. Recordkeeping 



Publishing Assessment Findings

ADE has tools available for publishing your 

assessment findings 





Publishing Assessment Findings

• Neither ADE template is required

• LEAs are welcome to create their own report 

template

• Reports may be published to a website, sent home 

with families, available in the school office, etc. 



SHARING THEIR EXPERIENCE 
Humboldt Unified School District

Concordia Charter School

Deer Valley Unified School District



Local Wellness Policy Assessment: 
Making it Meaningful at

Humboldt Unified School District

October 22, 2019
ADE Webinar



About Me: Rebecca Kraxberger
● Registered Dietitian & School Nutrition Specialist, 

Certified Trainer for SNA
● Current Wellness Coordinator for Humboldt 

Unified School District
○ Grant funded through the Leaders for School 

Wellness Subgrant
● A chance to pioneer something new in the state of 

AZ!



About HUSD
● We’re the “medium sized” school district who received 

the Leaders for Wellness Subgrant
● 10 schools

○ 1 preschool
○ 5, K-6 Schools

■ Collect grant data for 2 of these schools
○ 1, K-8 School
○ 2 Middle Schools (7-8)
○ 1 High School (9-12)

● The grant focuses on 4th & 5th grade students



Primary Research Question 

What is the impact of a multi-level 
intervention on student nutrition 

attitudes, knowledge, and behavior? 



My Role
●Work with the Food & Nutrition Department on ways to offer 

appealing and nutritious school meals.
●Work with teachers & community partners to provide 

nutrition education & promotion. 
●Partner in building a school environment that promotes 

healthy eating & healthy living. 

All of my roles are filtered through the Local Wellness Policy





Yes, but how?

Develop Best Practices to Implement 
concepts in the Local Wellness Policy





GOAL

To implement 
District Wide 
Best Practices 
for implementing 
the Local 
Wellness Policy



Implement LWP Best 

Practice
Student birthdays should only be 
recognized with non-food 
celebrations.



Implement LWP Best Practice
◉ Implement movement breaks in classrooms
◉ GoNoodle Plus Contests

○ Sponsored by our local hospital, YRMC
○ School & classroom who increased their number of 

GoNoodle Plus minutes & users win prizes. 



Assessing the Local Wellness Policy
Converted Word AAT into a Google Form



Assessing the Local Wellness Policy
Can see consolidated District-wide responses.



AAT Cons
● Getting responses

○ Distributed March 27 with original due date May 3
○ Extended until May 10 to receive more responses
○ One school still didn’t respond 

● Length
○ Over 100 questions



Recognized Individual Schools 
as H3 Schools

An “H3 School” goes above and beyond the 
requirements of the HUSD Wellness Policy to 

implement Healthy, Happy, Humboldt Best 
Practices. It is our desire to award each school  

“H3 School recognition” for their implementation of 
best practices. 



Recognized Individual Schools 
as H3 Schools

● Based on the number of questions answered as “successfully 
completed” on the AAT

● Schools that implement ___% of the recommended best practices earn:
○ 50%- Bronze Apple recognition- LVES, HES, GES & BMMS
○ 60%- Silver Apple recognition- BMHS, LTS
○ 75%- Gold Apple recognition- CSES
○ 90%- Platinum Apple recognition

Recognized each school at end of year School Board Meeting and in 
monthly Wellness Newsletter. 



HUSD Wellness Coaches 

● Grant provided the ability to hire 6 Wellness Coaches at our K-8 schools. 
● Offer each coach a $1,000 stipend to assist in grass roots wellness 

initiatives at their schools
○ All have identified wellness initiatives that they would like to work 

on end implement throughout school year. 
○ Most wrote an application for funding from the Fuel Up to Play 60 

Program to assist in wellness initiatives.  
○ Attended the scheduled SHAC meetings to represent their schools

● I encourage you to identify a “coach” for each of your schools 



Host a District Wide Student 
Health Advisory Committee 

(SHAC)
★ Representatives from the entire school community are invited to attend and 

help us improve and implement the  wellness policy and build a culture of 
wellness in our schools

★ Hold 5 meetings throughout school year

★ Meetings held at different schools in order to increase involvement of 
people at those sites. 

★ Generally attended by the Wellness Coaches and Our AZ Health Zone 
Partners. 



Create open-ended essay questions 
utilizing the LWP for individual schools to 

answer. 

What would I do if I ruled the world?





LOCAL WELLNESS POLICY ASSESSMENT: 

Making it Meaningful



Rachel Gomez-Acosta, M.B.A.

Wellness Coordinator

Nutrition Services Manager/Director 

for 7 years

ABOUT CONCORDIA

• Small public charter
• I site LEA
• Grades Early Kinder-6
• About 130 students
• Operates SBP, NSLP, 

FFVP, Farm to School
• On-site meal prep
• 3 Nutrition Services 

staff
• PE teacher/Librarian



Concordia 
Charter 
School



LWP ASSESSMENT: PRE AAT
• SHAC (formerly called 

Wellness Advisory Board) met 
in spring/summer to review 
implementation and make 
recommendations

• BORING!
• Difficult to track successes and 

identify weaknesses
• Didn’t have a way to tell our 

story



Snapshot of LWP 

pre-AAT

SUCCESSES:

GROWTH AREAS:

• Nutrition standards in meal program/ HHFKA 

compliance

• FFVP participation

• No competitive foods

• Staff wellness- modeling

• Recess before lunch

• Elimination of food/junk food rewards

• Standardize PE program

• Eliminate “exempt” fundraising

• Increase meal time

• Smarter Lunchroom implementation

• Farm to School/ Garden program

• Nutrition education



Along comes the Activity 

Assessment Tool (AAT)

Initial reaction: I’m overwhelmed!

A few minutes later: This is 

AWESOME!



Thoughts on the AAT:

• Tool provides a VERY detailed framework to both BUILD and ASSESS the 

LWP & is based on model policy

• By tracking 3 years at a time, it’s a visual representation of where we’re 

making progress and where we’re still “stuck”

• Judgement-free zone

• Helped me engage other staff involved with LWP

• Printed both AAT and Report for all-staff training, helped them see what 

keeps me busy!

• Success: one staff member saw an area of implementation we’re 

struggling with and offered to help!

Moving forward: I’d like to add a box for “still rocking it!!” on fully 

implemented components to keep us accountable



LWP REPORT
• Another template to make 

my work easier (honestly!!)

• Had some difficulty 
navigating the text boxes

• This is our bragging piece

• Useful for engaging staff, 
parents, and other 
stakeholders



LWP Success: 

School Garden

LWP Success: 

SHAC



LWP Success: 

Smarter Lunchroom 

LWP Success: 

Harvest of the Month



LWP Success: 

Healthy Fundraiser

LWP Success: 

Nutrition Education



FINAL THOUGHTS:
• Dream big, start small
• Use AAT & Report to share 

your story and build support
• Focus on a specific goal and 

go from there
• Build partnerships
• Celebrate. Often!

• Smaller schools- seek out your 
champions & ask for help





Local Wellness Policy
“Making It Meaningful”



Implement 
Policy

Assess 
Policy

Monitor 
Policy

Collect and 
Share Data

Identify 
Need

Satisfy 
Need

Local 
Wellness 

Policy



Implementing 
Policy



Implementing 
Policy



Assessing
Policy



Monitoring 
Policy



Collecting and 
Sharing 

Data



Identifying 
Need



Satisfying 
Need



Satisfying 
Need



Implement 
Policy

Assess 
Policy

Monitor 
Policy

Collect and 
Share Data

Identify 
Need

Satisfy 
Need

Local 
Wellness 

Policy



Resources:

❑USDA Local Wellness Policy Outreach Toolkit

❑DVUSD.org

Danielle Anderson, M.Ed., NDTR

DVUSD Wellness Specialist

Danielle.Anderson@DVUSD.org

https://www.fns.usda.gov/tn/local-school-wellness-policy-outreach-toolkit
https://www.dvusd.org/Page/49365


QUESTIONS AND ANSWERS Please type all questions directly 

into the chat box in Blackboard. 



To request a certificate, please go to the next slide.

In order to count this training toward your Professional Standards training hours, the
training content must align with your job duties.

Information to include when documenting this training for Professional Standards:
• Training Title: Recorded Webinar: Local Wellness Policy Assessment: Making it Meaningful
• Key Area: 2000 - Operations
• Learning Codes: 2310
• Length: 1.5 hour

Please Note:
Attendees must document the amount of training hours indicated regardless of the amount
of time it takes to complete it.

Congratulations! 



Requesting a Training Certificate

Please click on the link below to complete a brief survey about this webinar. Once the survey 
is complete, you will be able to print your certificate of completion from Survey Monkey.
*This will not appear in your Event Management System (EMS) Account.

https://www.surveymonkey.com/r/RecordedWebinarOnlineSurvey

The information below is for your reference when completing the survey:
Training Title: Recorded Webinar: Local Wellness Policy Assessment: Making it Meaningful 
Learning Codes: 2310

https://www.surveymonkey.com/r/RecordedWebinarOnlineSurvey
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