Procurement Flowchart
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is valued at over N O is valued between N O $10,000
$10,000 & $250,000. R

$250,000.
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This is a...
FORMAL/LARGE

PURCHASE!
Documentation Required:
1. IFB/RFP
2. Formal Evaluation - price
being the most important
factor.

Contact
HNSContracts@azed.gov
for contract approval.

YES YES

Purchases are
rotated among 3
or more stores

Thisis a... N 0 equally
SMALL PURCHASE! OR

Documentation Required: This is a one
1. Written specs time purchase.
2. 3 quotes

Lowest price for those who Y ES
meet the specs is the

important factor.

Thisis a...

MICRO PURCHASE!

Prices do not need to be compared,
but must be reasonable.
Documentation Required:

1. Date of purchase
2. Store
3. Items
4. Total $ Amounts
ONE-TIME PURCHASES:
If purchasing equipment, you must
receive prior written approval from
ADE. 3 quotes will be requested.
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