Assemble LEA Team(s) for LIAP

Programmatic Overview:
e Identify writing team to include all stakeholders (identified in ESSA)
e Establish group norms or agreements
e Establish timeline for writing the plan
e Understand the members’ roles and responsibilities

Establish the LIAP Planning Team: urgency in relation to the need for change. The
LIAP should be developed in concert with all applicable stakeholders, with
opportunities for meaningful input and feedback, to ensure the plan is reflective of
needs. This provides the opportunity for the LEA to address and satisfy the
majority of the programmatic requirements including state and federal grants
received at the LEA level in one plan. The LEA integrated Action Plan (LIAP) is
written annually. The LIAP supports the School IAPs (SIAPS).

LEA Tool For Selecting Leadership Team
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