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PBIS Review for Fluency

MTBS = PBIS



U.S. Schools Using PBIS
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Impact of PBIS in the U.S.

. 29,803 schools using PBIS

. 30% of all schools
. 16,286,480 students



AZ PBIS Implementation

Year ECH/ Middle/Jr. Alt/ Total
Pre High JJ

37 67

2 155 54 41 114 4 1 3 374

hs 267 85 50 126 4 2 4 541




What is School-Wide PBIS?

Positive Behavior Supports is a
proactive, data-driven
systems approach

to improving social and academic competence for
all students



Key Findings of PBIS Research

Reduction in problem behavior
ncreased academic performance
ncreased attendance

mproved perception of safety
Reduction in bullying behaviors
Improved organizational efficiency
Reduction in staff turnover

Increased perception of teacher efficacy
Improved social-emotional competence
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Multi-Tiered System of Supports

Academic Supports

Intensive, Individualized Interventions (TIER Ill)

i Individual students

i Assessment based

High integrity

i 1-5% of students

Targeted (Group) Interventions (TIER Il)

i Some students

* High efficiency

i 5-15% of students

Universal Interventions (TIER 1)

b All students

Preventative, proactive

i Provided to all, will meet the needs of 80%

Behavior Supports

Intensive, Individualized Interventions (TIER Ill)

Individual students
Assessment based
High integrity

i 1-5% of students

Targeted (Group) Interventions( Tier 11)

i Some students

High efficiency

* 5-15% will require

Universal Interventions (Tier 1)

i All students

i Preventive, proactive

i Provided to all, will meet the needs of 80%



All Means All




Interventions by Tier
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Treat Behaviors like Academics

fac
fac
fac
fac
fac

N
N
N
N

N

d doesn’t know
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now to read, we teach
now to swim, we teach
now to multiply, we teach
now to drive, we teach

now to behave, we...

teach” punish?
Why can’t we finish the last sentence as automatically as
we do the others?

(Herner, 1998)



Tier |1 PBIS Core Features
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The quickest way to change
anyone’s behavior...

iIs to point out exactly
what they are doing
correctly!



The Hard Facts about Positive Feedback

Children comply the rules 80% of
the time; however, they are
complimented or rewarded for
following the rules or behaviors
only 2% of the time



Adaptations during Covid-19

Virtual Expectations
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Enter the Zoom
room with yvour
first and last name
displayed
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Eat during break
times
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Take care of your

computer
= Heep food andwater
away
w Carry itcarefully
s Charge computer every

night
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Wait to be called on.

Try yvour best

Find a quiet place to
work where there are
no distractions
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Use kind words and
faces

L
o

Use "stop-leave-talk”
when yvou hear
disrespect

iR

Stay calm when
there are technical
difficulties

Ask and answer

questions aloud when
asked or imchat box

Keep vour video on at
all times

fa =

wear sohu cwured shirt
or ASU shirt/polo

Microphone off
unless asked to
turn iton
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Hybrid Expectations

Ent=ring Class

i

Dwring Instruction

Rec=ss

Lwnch

& Sanitize and walk directhy
to ywour assigned seat

& Lls= equipment as intenda=d

w Llse kind words and faces

Keaep your mask on
Us= kind words and faces

& Kesep yvour mask on
& Llse kind words and fac=es

& Sanitize and walk directhy
to your assigned seat

& Remowve your mask wihen
you arse seated at your
table to =at

Open—

miimicded

& Be ready to l=am

Actively participats
Be positive

Listen to others
Shars your ideas

& COnhby play with school

provided materials

& Try new things wherse you

can play distanc=d

& Fack a healthny lunch

A]WE':.I'E- Fand

a Wiigwe good moming from a
distanoc= to your
classmates

Raise your harnd
Encourage othars to
participat=

& Siwve others space arownd

wou on the Jungle SGym

& Wiigwe at youwr fends

& Fesep inside woicas if
talkimg to those arournd youw

w Be on time & ready to lesm

R & Set your Chromebook
esponsikble ready

& Hawe materials resdy

Ask guestions
Encourage =ach othear to
stay om topic

Be pres=nt

a Wiash wour hands after
& Drink water

& Claan up your ares wihen
ywou ars dome

wWirtual Enfry

During Wirbbual Time

Assignments

Wirtual Exit

& Audio off

& Choose a distraction free space
& Al Matenals Ready

& Audio off unless promptad or in
small group

& Raiss your hand or ask
guestions in chat

& Sotive list=ning - mo
multitasking

& Submit all assignments imto -
Soogle Classroom

& Llss ywour own knowledgse and
approved resourcss

Lesw= the virtusl space wh=n
prompted




How to Stay Safe

=
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https://www.youtube.com/watch?v=5MKQGS-2vWM
http://www.youtube.com/watch?v=5MKQGS-2vWM

Socially Connected while Physically Distant

atnmn o
H P BI Positive Behavioral
¥ Interventions & Supports

In the current context of physical distancing and personal protective equipment, it may seem harder to
connect. Masks will hide smiles and other pesitive expressions, and our need to maintain space may
inadvertently send messages of "stay away" instead of "welcome”

We need to be more intentional with establishing positive connections.
As we cannot rely on expressions or phiysical touch, we will need to consider how to use our words to more

fully convey the meaning of cur welcome, connections, and positive feedback.

Instead of a... Consider...

‘ fi'? = Visible Smile

) * “Great effort on .."*

Practice Guide

= “I'm smiling because ..."

= Smiling eyes or @ emoticon

s ) '
High Five o R
1; 3 f = Air high five or % emoticon
- = "l see you. I'm here for you.”
) y Fist Bu ] S .
f f me = Air fist bump or “2%0 emoticon
}'f,‘*' H o’ = “I'mso happy to see you "
I ue A = Air hug or ® crmoticon
LY
. = 4 = “I'm proud of you for.."
o Pat on the Shoulder N R
i Al * Thumbs up or % emoticon
[ ]
F«.,.. Handshake - = “Great to see you again.”
. iz h
AL AL . * Wave or "-f emoticon
o
- Y

= "Welcome! Glad you're here”

I‘ﬁ' G at the door = Greet by podium or atlog in

Suggested Citation for this Publication Ny
Center on PBIS. (Now, 20204 Socially Connected While Physically Distant. Bugene, OR: Center on PBIS, University of Oregon. www.pbis.ong .

_v'

Positive Behavioral Intenventions & Supports (PBIS)
www_pbis.org
(acknowledgment: www . pbis.org/about/funding)



https://assets-global.website-files.com/5d3725188825e071f1670246/5fbc3ad51dd506f80566b49c_Socially%20Connected%20While%20Physically%20Distant%20TEMPLATE%20rev%2011.16.2020.pdf
https://assets-global.website-files.com/5d3725188825e071f1670246/5fbc3ad51dd506f80566b49c_Socially%20Connected%20While%20Physically%20Distant%20TEMPLATE%20rev%2011.16.2020.pdf

Supporting Families with PBIS at Home

Set Expectations at Home

School Example

Be Respectful

Be Responsible

Be Safe

Home Example

Be Respectful

Be Responsible

Be Safe

Classroom

Raise your hand before speaking

Turm i your homework when itis due

Walk when holding scissors

Virtual Classroom
Keep background noise to a

minimum when engaged in lesson

Do your best work
Turn inyour homework when It is due

Keep open drink away from
computer keyboard

Cafeteria

Throw your food away when
done eating

Bnng your lunch money to lunch

Keep feet an the floor

Mealtime

Be kind to family members
during conversation
Put your dishes in the sink

Wash your hands befare helping
with meal preparation and/or eating

Keep feet on the floor

Dismissal

Listen to teacher instructions

Hawe vour backpack ready

Walk in the hallways

Bedtime
Be polite when reminded
about bedtime

Go to bed on time

Wash yvour hands before brushing
your teeth

SUPPORTING
FAMILIES WITH
PBIS AT HOME

March 2020


https://assets-global.website-files.com/5d3725188825e071f1670246/5e83b41b7df0210d47588d12_Supporting%20Families%20with%20PBIS%20at%20Home%20FINAL.pdf

How Teachers in Non-PBIS Schools Can
Increase Positive Acknowledgements

Good Behavior Game

. T-chart

. Teach behavioral expectations

. Students earn points for positive behavior
. Teacher gets points for negative behavior

Students

acher

. Total points at the end to determine if a “reward is earned”

. Good Behavior Game Free Training for AZ Teachers



https://www.paxis.org/pax-arizona

Tier 1l PBIS Core Features

Additional Increased
instruction Level of
on Behavior Feedback
) Increased
Increased Tier |l Intensity of
Structure PBIS Data
Collection
Tier Il, 1l Increased
Leadership Family
Team Engagement




Major Features of Tier 2 Interventions

Intervention is continuously available

Rapid access to intervention (72 hours)

Continuous monitoring for decision-making

Very low effort by teachers

Consistent with school-wide expectations

Implemented by all staff/faculty in a school

Flexible/adaptable intervention (to match w/ function of behavior)
Adequate resources (coordination, administrative, team)
Student chooses to participate



Common Tier 2 Interventions

« CICO (Check-in, Check out)

« HUG (Hello, Update, Goodbye)
« Social Skills Groups

« Homework Help

* Academic Skills Groups
 Mentors

 Lunch Bunch



CICO Daily Point Card

Name: @ =1 points Points received
Date: @ = ]-pomnt Points possible
® = () points Daily goal reached? Yes No
GOALS Morning | PEMusic | Reading Math Afternoon
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Adapting CICO for Remote Learning

GUIDANCE OIN
ADAPTINNG CHECK-IINN
CHECK-OUT (CICO)
FOR DISTAINCE
TEARINIING
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https://www.pbis.org/resource/guidance-on-adapting-check-in-check-out-cico-for-distance-learning

Tier 11l PBIS Core Features

Individual Individualized
Support Support
Planning
Increased
Assessment Tier 1l Intensity of
Capacity PBIS Bata
Collection
Individual Increased
Student Family

Team Engagement




Basic FBA Online Trainin

Basic FBA to BIP

Home & e-Learning Modules - Basic FBA to BIP Overview Planning for Effective Use Forms & Resources -« About Us

Basic FBA to BIP

Welcome! Use the buttons below to take you to the training modules. The Behavior Specialist Training includes
all 7 modules and is for those who will be the leading behavior support efforts in the school. The School-wide
Training consists of two modules for all staff in the school. The top navigation bar will provide information on

how to most effectively use these training resources and don’'t miss the blog below.

BEHAVIOR SPECIALIST TRAINING SCHOOL-WIDE TRAINING



http://basicfba.gseweb.org/

Data Collection

We provide schools with a free
excel Spreadsheet to graph
the BSP data and free video
that explains how to set-up
and use the graph.
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http://basicfba.gseweb.org/wp-content/uploads/sites/12/2017/12/Basic-FBA-to-BIP-Graphing-Template.xlsx
https://drive.google.com/file/d/0Bzfbl2KT-rhAUUNjb1Z0Y3VFaXM/view
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Training by Team Type

Type of School/Team
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Total Teams Trained From 2011-
2012 through Current School Year

Type of Team/School Total Trained

District School 77
District Leadership 11
Charter 9
Public School/Tribal Community 5
Tribal 1
Alternative 2

Total All Teams 105



District-Wide Out-of-School Suspension Data
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Office Discipline Referral (ODR) Data
as Training Progresses

ODR Data
600
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0 ] ]
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H ODRs (all students) H ODRs (Students with IEPs)



Questions

Photo by Matt Walsh on Unsplash
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https://unsplash.com/@two_tees?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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