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Completing the Success Gaps Rubric & Action Plan Activity: 
Subsequent Submission
Success Gaps Rubric (SGR)

Step #1: 
After reassembling your SSIP Team, update your SSIP Team members, if necessary, and review the guidance for subsequent completion of the activity with fidelity. Beyond the directions, examples have been provided with screenshots and videos that can be used at the SSIP Team’s discretion.
Examples:
[image: Example: PEA-SSIP team member names, roles in the learning community, and contact emails.]
[image: Example: SGR & AP subsequent directions]
[image: Example: activity process support document links for subsequent completion]

Step #2:
Review the Evidence for Consideration and any related notes that your SSIP Team has documented up to this point. Beginning with the submission date or period, document updates to evidence and related notes, where applicable.
· Example:
[image: Example: Gap Notes Update, documenting that lesson plans and observations show evidence of connecting behavior data to instructional decisions.]





Step #3:
Review each level of implementation and decide as a team which level would most appropriately fit the current level of implementation in your learning community. Document your learning community’s current level in the next line of the submission periods.
· Example:
[image: Example: Indicator Level of Implementation, updated and showing movement to the "Implemented" level.]

Step #4:
After the SSIP Team completes all 15 system indicators, review any changes in levels of system implementation and any implications on current and future initiatives.
[bookmark: _The_Action_Plan]













The Action Plan (AP)

With your SSIP Team, transition to the documentation of initiative(s) on the AP.
Step #1
Begin by reviewing the guidance for subsequent completion of the activity with fidelity.
· Examples:
[image: Example: Subsequent Completion Directions]
[image: Example: Activity Process Support for Action Plan - Subsequent Completion]

Step #2
Until an initiative has reached its goal, complete one or more Update lines for that initiative, indicating the submission period for the progress update. In connection to Rubric Levels of Implementation, at which point an initiative that has reached its goal, the SSIP Team can either choose to either: 
· When the initiative continues to be connected to one of the lower levels of systemic implementation, reset the Baseline and Goal to continue pursuit and documentation of the initiative.
· Indicate that a higher level of Rubric implementation has been achieved (w/ submission period) and cease documentation of that initiative.
· Examples: 
[image: Example: Action Plan Step Update - Full Implementation of student engagement program and tier 1 interventions are being implemented in all classrooms.]
[image: Example: Shows higher level of implementation has been achieved at this submission period.]
Note: Every Action Plan must show documentation of one ongoing Action initiative at each SSIP submission period.
Note: When updating initiatives that are connected to the SSIP Contract, make sure to maintain alignment between the SSIP Action Plan and the CEAE Planned Expenditures narrative at the bottom of the activity document.
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Subsequent Completion (SC) with Ongoing Form:

1. Indicator Evidence—Using the activity form from all prior submissions, review each Indicator’s Evidence section and discuss whether practices

may have evolved within the learning community. Update Evidence sections and Notes, where appropriate. To ensure submission updates are
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1a. Gap Notes: Action Plan Hyperlinks: A1-A2-A3-A4-A5-A6

-A7-A8

Both lesson plans and ob. tions show teachers using academic data to make instructional decisions, but behavior data is not currently b
collected in this regard. Lesson plans and observations show evidence of connecting behavior data to instructional decisions (grouping;
proximity; accommodations; etc)
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Partially Implemented

Implemented

Exemplary

Decisions about the
school curriculum,
instructional programs,
academic and
behavioral supports
and school
improvement initiatives
are rarely
systematically based
on data.

Some teachers and
programs consistently use
valid and reliable data
systematically to inform
decisions about
curriculum, instructional
programs, academic and
behavioral supports, and
school improvement
initiatives.

The data used are valid and
reliable. A schoolwide
formalized and systematic

process is in place to monitor

and reinforce the continuous
improvement of individual
learners, subgroups of
learners, initiatives, and

programs within the school. It

is implemented by some but
not all staff.

The data used are valid and
reliable. The schoolwide process
for data-based decision making
is implemented and evident for
all children/students and
subgroups of children/students,
in all classrooms, and is used in
decisions about school initiatives
or programs, as well.
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Subsequent Completion (SC)

1. Documentation of each SC must reflect one or more initiatives that are in-progress toward a goal of higher system implementation
and each onanina initiative miiet reflact with one or more 1indatafe)l To indicate an 1indated eiribhmicecion adiniet the Proarecee narind
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Activity Process Support: SC of the AP with Examples AP-SC Team Lead m AP-SC Team
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Action Step #
Update: Spr23

TIER 1 - Full Implementation of Student Engagement Program and Tier 1 Interventions are being done in all classrooms; teacher discusses
concerns with grade level team and makes accommodations for student. If concerns persis, teach makes a referal to MTSS Coordinator.
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Higher Level of Rubric
Implementation Achieved: (Spr23)
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