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[bookmark: _Hlk201239016]All highlighted areas have hover-over text to provide more information and connections
[bookmark: _Hlk201239085]Glossary
[bookmark: _Hlk201239096][bookmark: _Hlk201239129]Submission Component (SC): These activity components meet the minimum requirements for submission and reporting. If documentation lacks evidence of meeting SC criteria, the specialist requests clarification or resubmission. All points can be given after all SC has been received, with notes included at the specialist's discretion.
[bookmark: _Hlk201239172]Higher Fidelity Component (HFC): Not necessary for submission and reporting but shows evidence of higher activity fidelity and the support of more positive outcomes. If documentation does not meet HFC criteria, the specialist does not need to request further information. HFC feedback will be reflected in FFG points and Notes.
[bookmark: _Success_Gaps_Rubric:][bookmark: _Fall_SY21-22]Success Gaps Rubric 
[bookmark: _SY24–25:_Fall_(First]SY25–26: Fall (First Submission)	Data-Based	Cultural	Core Program	Interventions
[bookmark: _Hlk201239044]	Decision Making	Responsiveness	for Instruction	Assessment	and Support
	Submission Component [1pt]: Each Indicator contains a Level of Implementation for the current submission period. 
	[bookmark: DDoc]Points:  
	[bookmark: CDoc]Points:  
	[bookmark: IPDoc]Points:  
	[bookmark: ADoc]Points:  
	[bookmark: ISDoc]Points:  

	Submission Component [1pt]: Each indicator shows at least partial documentation of Current Practices before marking level of implementation.
	[bookmark: DLev]Points:  
	[bookmark: CLev]Points:  
	[bookmark: IPLev]Points:  
	[bookmark: ALev]Points:  
	[bookmark: ISLev]Points:  

	High-Fidelity Component [1pt]: Each indicator shows complete documentation of Current Practices before marking level of implementation.
	[bookmark: HFDLev]Points:  
	[bookmark: HFCLev]Points:  
	[bookmark: HFIPLev]Points:  
	[bookmark: HFALev]Points:  
	[bookmark: HFISLev]Points:  



	     


Notes: 	

Action Plan SY25–26: Fall (First Submission)
	[bookmark: _Hlk72498456]Submission Component: [1pt] Each Action Plan includes documentation for a Goal, Focus, Rubric Alignment, and Action Step(s). 
	[bookmark: APDes]Points:  

	Submission Component: [1pt] At least one of the Action Plan initiatives is aligned with one of the lowest-rated indicators
	[bookmark: APLow]Points:  

	Higher Fidelity: [1pt] The focus to increase level of implementation aligns with the indicator needs documented in the Rubric
	[bookmark: APTar]Points:  



	     


Notes:	
	
		
[bookmark: _SY24–25:_Spring][bookmark: InitialTotPts]	Total Points (1/18)

SY25–26: Spring Updates
[bookmark: _Hlk201240590]Submission Components (SC):
[bookmark: _Hlk201241411][bookmark: _Hlk201240610]Rubric SC-1: Because the team documented updates using the form from prior submissions, all prior levels and notes are evident.
[bookmark: _Hlk201241423][bookmark: FY25SPRRSC1]3 Points: Submission includes all prior levels/notes   	0 Points: Submission does not include all prior levels/notes	Points:  	
[bookmark: _Hlk201241473]Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.
[bookmark: FY25SPRRSC2]3 Points: All levels indicated	0 Points: One or more missing levels	Points:	   
[bookmark: _Hlk201241484]Action Plan SC-1: The team has documented all ongoing Action Plan initiatives, with updates.
[bookmark: FY25SPRAPSC1]3 Points: All current initiatives updated	0 Points: One or more missing initiative updates	Points:  
[bookmark: _Hlk201241494]Action Plan SC-2: At least one of the Action Plans being documented for the submission period
must be aligned with one of the lowest-rated indicator(s) from the Rubric.
[bookmark: FY25SPRAPSC2]3 Points: Current initiatives include lowest level	0 Points: No updated initiatives	Points:  
Notes:
	     



[bookmark: _Success_Gaps_Rubric:_1][bookmark: _Hlk72506012]Higher Fidelity Components (HFC):
HFC-1: As the team discussed each Rubric system indicator, the team documented updates in the Gap Notes sections.
[bookmark: FY25SPRHFC1]2 Points: Two or more updates	1 Point: One update	0 Points: No updates evident	Points:  
[bookmark: _Hlk201241522]HFC-2: Action Plan updates align to higher level of implementation for the identified indicator.
[bookmark: FY25SPRHFC2]2 Points: Full alignment	1 Point: Partial alignment 	Points:  
[bookmark: _Hlk201241531][bookmark: _Hlk202436514]HFC-3: If previous feedback was provided by a specialist, the team addressed that feedback in this submission.
[bookmark: _Hlk171321376]2 Points: No specialist feedback to address/all feedback addressed    1 Point: Some Feedback Unaddressed   0 Points: All Feedback Unaddressed 	
[bookmark: FY25SPRHFC3]						Points:  
Notes:
	     



[bookmark: FY25SPRCALC]	Total Points (0/18)
SY26–27: Fall Updates
Submission Components (SC):
Rubric SC-1: Because the team documented updates using the form from prior submissions, all prior levels and notes are evident.
[bookmark: FY26FALLRSC1]3 Points: Submission includes all prior levels/notes   	0 Points: Submission does not include all prior levels/notes	Points:  	
Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.
[bookmark: FY26FALLRSC2]3 Points: All levels indicated	0 Points: One or more missing levels	Points:	 
Action Plan SC-1: The team has documented all ongoing Action Plan initiatives, with updates.
[bookmark: FY26FALLAPSC1]3 Points: All current initiatives updated	0 Points: One or more missing initiative updates	Points:  
Action Plan SC-2: At least one of the Action Plans being documented for the submission period
must be aligned with one of the lowest-rated indicator(s) from the Rubric.
3 Points: Current initiatives include lowest level	0 Points: No updated initiatives	Points:  

Notes:
	     



Higher Fidelity Components (HFC):
HFC-1: As the team discussed each Rubric system indicator, the team documented updates in the Gap Notes sections.
[bookmark: FY26FALLHFC1]2 Points: Two or more updates	1 Point: One update	0 Points: No updates evident	Points:  
HFC-2: Action Plan updates align to higher level of implementation for the identified indicator.
[bookmark: FY26FALLHFC2]2 Points: Full alignment	1 Point: Partial alignment	Points:  
HFC-3: If previous feedback was provided by a specialist, the team addressed that feedback in this submission.
2 Points: No specialist’s feedback to address/all feedback addressed	1 Point: Some Feedback Unaddressed   0 Points: All Feedback    
					Unaddressed 	
[bookmark: FY26FALLHFC3]					Points:  
Notes:
	     



[bookmark: FY26FALLCALC]	Total Points (0/18)
SY26–27: Spring Updates
Submission Components (SC):
Rubric SC-1: Because the team documented updates using the form from prior submissions, all prior levels and notes are evident.
[bookmark: FY26SPRRSC1]3 Points: Submission includes all prior levels/notes   	0 Points: Submission does not include all prior levels/notes	Points:  	
Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.
[bookmark: FY26SPRRSC2]3 Points: All levels indicated	0 Points: One or more missing levels	Points:	  
Action Plan SC-1: The team has documented all ongoing Action Plan initiatives, with updates.
[bookmark: FY26SPRAPSC1]3 Points: All current initiatives updated	0 Points: One or more missing initiative updates	Points:  
Action Plan SC-2: At least one of the Action Plans being documented for the submission period
must be aligned with one of the lowest-rated indicator(s) from the Rubric.
[bookmark: FY26SPRAPSC2]3 Points: Current initiatives include lowest level	0 Points: No updated initiatives	Points:  
Notes:
	     



Higher Fidelity Components (HFC):
HFC-1: As the team discussed each Rubric system indicator, the team documented updates in the Gap Notes sections.
[bookmark: FY26SPRHFC1]2 Points: Two or more updates	1 Point: One update	0 Points: No updates evident	Points:  
HFC-2: Action Plan updates align to higher level of implementation for the identified indicator.
[bookmark: FY26SPRHFC2]2 Points: Full alignment	1 Point: Partial alignment 	Points:  
HFC-3: If previous feedback was provided by a specialist, the team addressed that feedback in this submission.
2 Points: No specialist’s feedback to address/all feedback addressed   1 Point: Some Feedback Unaddressed   0 Points: All Feedback             Unaddressed 
[bookmark: FY26SPRHFC3]			Points:  
Notes:
	     



	Total Points (0/18)
SY27–28: Fall Updates
Submission Components (SC):
Rubric SC-1: Because the team documented updates using the form from prior submissions, all prior levels and notes are evident.
[bookmark: FY27FALLRSC1]3 Points: Submission includes all prior levels/notes   	0 Points: Submission does not include all prior levels/notes	Points:  	
Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.
[bookmark: FY27FALLRSC2]3 Points: All levels indicated	0 Points: One or more missing levels	Points:	  
Action Plan SC-1: The team has documented all ongoing Action Plan initiatives, with updates.
[bookmark: FY27FALLAPSC1]3 Points: All current initiatives updated	0 Points: One or more missing initiative updates	Points:  
Action Plan SC-2: At least one of the Action Plans being documented for the submission period
must be aligned with one of the lowest-rated indicator(s) from the Rubric.
[bookmark: FY27FALLAPSC2]3 Points: Current initiatives include lowest level	0 Points: No updated initiatives	Points:  
Notes:
	     



Higher Fidelity Components (HFC):
HFC-1: As the team discussed each Rubric system indicator, the team documented updates in the Gap Notes sections.
[bookmark: FY27FALLHFC1]2 Points: Two or more updates	1 Point: One update	0 Points: No updates evident	Points:  
HFC-2: Action plan updates align to higher level of implementation for the identified indicator.
[bookmark: FY27FALLHFC2]2 Points: Full alignment	1 Point: Partial alignment 	Points:  
HFC-3: If previous feedback was provided by a specialist, the team addressed that feedback in this submission.
2 Points: No specialist’s feedback to address/all feedback addressed   1 Point: Some Feedback Unaddressed   0 Points: All Feedback Unaddressed  	
[bookmark: FY27FALLHFC3]				Points:  
Notes:
	     



[bookmark: FY27FALLCALC]	Total Points (0/18)
SY27–28: Spring Updates
Submission Components (SC):
Rubric SC-1: Because the team documented updates using the form from prior submissions, all prior levels and notes are evident.
[bookmark: FY27SPRRSC1]3 Points: Submission includes all prior levels/notes   	0 Points: Submission does not include all prior levels/notes	Points:  	
Rubric SC-2: Documentation indicates the level of implementation (ex: Implemented) for all 15 indicators.
[bookmark: FY27SPRRSC2]3 Points: All levels indicated	0 Points: One or more missing levels	Points:	  
Action Plan SC-1: The team has documented all ongoing Action Plan initiatives, with updates.
[bookmark: FY27SPRAPSC1]3 Points: All current initiatives updated	0 Points: One or more missing initiative updates	Points:  
Action Plan SC-2: At least one of the Action Plans being documented for the submission period
must be aligned with one of the lowest-rated indicator(s) from the Rubric.
[bookmark: FY27SPRAPSC2]3 Points: Current initiatives include lowest level	0 Points: No updated initiatives	Points:  
Notes:
	     



Higher Fidelity Components (HFC):
HFC-1: As the team discussed each Rubric system indicator, the team documented updates in the Gap Notes sections.
[bookmark: FY27SPRHFC1]2 Points: Two or more updates	1 Point: One update	0 Points: No updates evident	Points:  
HFC-2: Action plan updates align to higher level of implementation for the identified indicator.
[bookmark: FY27SPRHFC2]2 Points: Full alignment	1 Point: Partial alignment 	Points:  
HFC-3: If previous feedback was provided by a specialist, the team addressed that feedback in this submission.
2 Points: No specialist’s feedback to address/all feedback addressed   1 Point: Some Feedback Unaddressed  0 Points: All Feedback Unaddressed  	
[bookmark: FY27SPRHFC3]				Points:  
Notes:
	     



[bookmark: FY27SPRCALC]	Total Points (0/18)
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