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Learning Walks

Video Link: Learning Walks - Structured Observation for Teachers

https://youtu.be/AUTIIOfma90?si=vfitAYRClr8PI1dS
https://youtu.be/AUTIIOfma90?si=vfitAYRClr8PI1dS
https://youtu.be/AUTIIOfma90?si=vfitAYRClr8PI1dS
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EBP Walkthroughs

Performing Learning Walks

Using the EBP Diagnostic Tool
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Using the Columns for Count and Evidence/Notes is 
Optional
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Guiding Research

HLP

It is aligned with the 
High Leverage Practices: 

The most critical practices for 
improving student outcomes

https://highleveragepractices.org/sites/default/files/2020-10/Collaborationfinal.pdf?_gl=1*1dze6ql*_ga*MTk2MDk0MTUzMy4xNjg3NDU3ODc5*_ga_L4ZFTNESGT*MTY4NzQ1Nzg3OC4xLjEuMTY4NzQ1ODg4Ni42MC4wLjA.
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Guiding Research

UDL

The EBP Tool is aligned with the 
Universal Design for Learning:

Providing multiple means of stimulating our 
brains in diverse ways.

https://iris.peabody.vanderbilt.edu/module/udl/
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Guiding Research

CCC

It is aligned with the 
College & Career Competency Framework: 

Supporting educators and families in developing 
resilient, collaborative, and self-regulating 
learners

https://www.cccframework.org/resources/
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Guiding Research 

OLM

The EBP Tool is aligned with 
the Optimal Learning Model: 
Scaffolding from guidance to 
independence

https://www.regieroutman.com/teachingessentials/samples/olm.pdf
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Systemic Improvement:
Pedagogy, EBPs, and Outcomes

The EBP Tool is a comprehensive collection of evidence-based classroom practices. 

Rather than expecting to see all practices in a brief walkthrough, the process provides the 
opportunity to highlight and celebrate where evidence-based practices have been effectively 
implemented. 

Further, by connecting the data to a process of development, it provides a framework for 
strengthening evidence-based classroom practices and making a connection to student 
outcomes.



The EBP Tool
Evidence-Based Classroom Practices

This additional SSIP resource can be used to support a common 
understanding of the EBPs amongst walkthrough team members 
through the following slides (link)

https://www.azed.gov/sites/default/files/2023/08/EBP%20Walkthrough%20Examples.pdf
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Optimizing 
Reliability

Which evidence-based practices 
will we be looking for?

We can improve the reliability of our process 
by collaborating before we observe. Let’s see 
if we have any questions about what we will 
be looking for, before we go on our 
walkthroughs.

How do I know that I’ve seen a 
particular evidence-based practice?

We can improve the reliability of our results 
by collaborating after finishing our 
observations. You can combine your separate 
observations on a single observation 
document.
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Directions for EBP Walkthrough Tool Review
Goal: To develop a common understanding of EBP Tool practices amongst group members.

Resources:

• The EBP Tool

• The EBP Walkthrough Examples

Process:

1. On the following slides, each team member uses the resources to review the set of practices and 
note any questions or clarifications for group discussion.

2. As members complete their independent review, members discuss any questions and 
clarifications they may have, which might be helpful for a common understanding of practices on 
the EBP Tool.

3. After members are comfortable that questions and clarifications have been appropriately 
addressed, the group can go to the next slide and review the next set of practices.
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EBP Walkthrough Tool - Quadrant 1
Read Individually - Discuss Together

The Inclusive Learning Environment

1. Content, language, and social learning outcomes

2. Student-centered classrooms

3. Respectful classroom management and organization

4. The classroom library

5. Word/Sound walls and key vocabulary

6. Presence and use of manipulatives

7. Classroom transitions
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EBP Walkthrough Tool - Quadrant 2
Read Individually - Discuss Together

Instructional Practices

1. Demonstration (I do)

2. Shared Experiences (We do – You help)

3. Guided Practice (We do – I help)

4. Independent Practice (You do)

5. Culmination

6. Monitoring and adjusting student learning

7. Incorporates, plans for higher-order thinking
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EBP Walkthrough Tool - Quadrant 3
Read Individually - Discuss Together

Student Interactions

1. Student expression

2. Students involved in text activity

3. Students are goal-setting

4. Students interact in guided practice

5. Students practice independently for personal mastery

6. Student performance

7. Students participate in higher-order thinking
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EBP Walkthrough Tool - Quadrant 4
Read Individually - Discuss Together

Student Engagement

1. Student engagement is highly motivating

2. Student engagement is meaningful, challenging, and relevant 

3. Students connect/apply learning

4. Students demonstrate learning

5. Students’ materials, resources, and texts are relevant

6. Students have multiple opportunities for dialogue and conversation

7. Students are participating in differentiated activities and accommodations



The EBP Walkthrough Process
SSIP Submission and Beyond

These additional SSIP resources can be used to support 
the SSIP Walkthrough Process (links below)

The EBP Process Guide: 
Before Walkthroughs

The EBP Process Guide: 
During Walkthroughs

The EBP Process Guide: 
After Walkthroughs

https://www.azed.gov/sites/default/files/2023/08/EBP%20Process%20Guide%20-%20Before%20Walkthroughs.pdf
https://www.azed.gov/sites/default/files/2023/08/EBP%20Process%20Guide%20-%20During%20Walkthroughs.pdf
https://www.azed.gov/sites/default/files/2023/08/EBP%20Process%20Guide%20-%20After%20Walkthroughs.pdf
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The Walkthrough Team
The Team is typically comprised of two or 
more of the following members:

• Principal
• Assistant Principal
• Special Education Leadership
• Instructional Coach/Lead
• Reading Specialist
• Grade Level Team Lead
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The Classroom Teachers
The observation team may make considerations about 
the teachers being observed:

Example:

Exemplary/Lead 
      Teacher

Growing/Developing 
          Teacher
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PSM-SSIP Submission Requirements (and Beyond?)

Submission Requirements

• Classrooms containing students in Grades K–3

• Classrooms having students with disabilities in 
attendance

• Classrooms providing ELA or ELA-integrated 
instruction during observation

• Whenever possible, the same two 
classrooms/instructors for each submission

Beyond 
Submission Requirements

• Post Observation Review

• Peer Observations

• Targeted Professional Development

• Professional Learning Communities

• Implementation of Fidelity Checks

• Data Analysis

• Activity and Student Outcomes
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SSIP Activity Submission



Thank You
Shaun Stevenson

Lead Education Special ist  -  SSIP Coordinator
Exceptional Student Services
Program Support & Monitor ing
Arizona Department of Education

shaun.stevenson@azed.gov
Off ice:  (602) 542-7072
https:/ /www.azed.gov/specialeducat ion/ssip

mailto:shaun.stevenson@azed.gov
https://www.azed.gov/specialeducation/ssip
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