
ARIZONA JOHNSON O’MALLEY FORUM

October 23, 2025



Opening Prayer



Land Acknowledgement



JOM Forum Overview

To unite all AZ JOM 
contractors and provide an 

opportunity to network, share 
best practices and collaborate 
as well as create a consistent 
support structure for Arizona 

Indigenous students.

ScheduleGoalPurpose

Identify and support all 
eligible JOM students in 

Arizona by using this forum to 
collect and share information 

to assist in the effective 
management of JOM 

programs.

The forum will occur 
quarterly at 9am (MST) on 
the following days:
• January 22, 2026
• April 23, 2026
• July 23, 2026
• October 22, 2026



FORUM FOCUS AREAS

Guidance and 
Resources

January

Student Count

July

Funding Uses

April

Parent Involvement

October



1. Introduction

2. BIE Guidance & Updates

3. ADE Reminders

4. Presentation:  Chandler Unified School District

5. Presentation:  Page Unified School District

6. Announcements

7. Networking

8. Closing

October 2025 Agenda



Bureau of Indian Education 
Guidance



ADE JOM Program



Caveat
The information in this presentation is based on the Arizona 

Department of Education (ADE) management of the Johnson 

O’Malley (JOM) program. 

 There may be slight differences in how other JOM 

contractors, i.e., Tribal Nations, manage their JOM programs 

in Arizona.



Reminders
FY25 Completion Reports
• Completion Reports are due by December 29, 2025, but we 

are asking our grantees to submit your Completion Reports 
by December 1.  This will allow time for edits on Returned 
CRs and time for CRs to be processed by the County (if 
applicable).

• Failure to submit CRs by project end date are at risk of not 
receiving final payment for expenditures obligated during 
the project period.



Reminders
FY25 Single Audit Report Package

• The FY25 Single Audit Qualifier Questionnaire opened in GME on 
10/1/25 and will be due to ADE by 12/31/25.

• Entities who expended $750,000 or more in federal funds during 
FY25 will need to submit their Single Audit Reporting Package 
(SARP) to ADE within 30 days of receiving the report from the CPA 
firm or 9 months after the organization’s fiscal year-end date, 
whichever comes first.  This threshold will increase to $1,000,000 for 
FY26.



Reminders
Grants Management Enterprise (GME) Public Access



JOM Program Resources

Visit the JOM website for additional program resources, 
https://www.azed.gov/oie/johnson-omalley-jom-program 
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https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4

DIGITAL TOOL - Padlet

Single Padlet link for ALL 

2025 forum meetings

Sharing in the chat is 

always an option

Click the link in the chat or 

scan the QR code
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https://wakelet.com/@NJOMAR1

Single Wakelet link for ALL 

JOM related items

Continuing to expand 

resources for all to use

Click the link in the chat or 

scan the QR code

DIGITAL TOOL - Wakelet

https://wakelet.com/@NJOMAR1


Program Spotlight

Chandler Unified School District
Antonette Shirley
Program Coordinator



Chandler Unified School District
Johnson O’Malley

Indigenous Education Program

Program Spotlight: 
Parent Engagement

Antonette Shirley
480-224-3739

Shirley.Antonette@cusd80.com



Overview of 
Johnson O’Malley 

Program
Community 

Demographics

• Mission: to provide supplemental financial 
assistance to meet the unique and specialized 
educational needs of Indian children. 

• Goal: to provide financial assistance, parent 
participation, community engagement, and 
cultural enrichment with program planning. 

• Chandler Unified School District (CUSD) located 
in Chandler, AZ is the second largest school 
district in Arizona, enrolling approximately 
42,000 students from PreK through 12th grades. 

• CUSD has approximately 1,500 Native American 
students enrolled representing 39 Federally 
Recognized Tribes.

• Our Indigenous Education Program and Johnson 
O’Malley Program supports about 796 students. 

• The greatest need in our community is financial 
assistance.



Services Offered
• Support with eligible K-12 class fees, summer school, EVIT, Dual 

Enrollment

• Support with K-12 backpack and school supplies

• Connection with fellow Indigenous students

• Engagement in family cultural and literacy night events

• Frequent updates about CUSD Indigenous Program opportunities 
including Tribal Scholarships

• Native American Club participation at some school sites

• CGCC Hoop of Learning Partnership

• Invitation to special events

• Recognition upon senior graduation

• 8th Grade Celebration of Learning

• Loaning program for laptops, scientific calculator/graphing 
calculators

• Academic Advisor support at some CUSD school sites

• Quarterly CUSD Indigenous Parent Committee (IPC) Meetings



Parent Engagement Strategies

Culturally Relevant 
Practices

Provide a warm and 
welcoming atmosphere

Incorporate a Land 
Acknowledgment for 

your events

Build trust & respect 
with parents, guardians, 

and students

Be patient, listen to 
concerns, don’t interrupt 
until done speaking, be 

engaged with what is 
being said

Greet families in your 
Native language:  

example: “Ya’at’eeh & 
Ahehee”

Make an effort to shake 
family's hand at parent 
meetings or gatherings

Thank families for taking 
time out of their 

schedule

Emphasize partnership 
in their child's academic 

success, encourage 
input using a two-way 

communication

Offer assistance to fill 
out JOM forms

Provide door prizes and 
food at events (bring 
your favorite dish to 

share)



Parent Engagement Strategies

Outreach Methods

• Monthly program updates using email

• Instagram

• Emails

• Phone Calls

• In-person meetings

• Meet at the school

• Website

• Recruitment events

• Participate at local community events by setting up an informational table with printed handouts and JOM forms

• Be patient



Parent Engagement 
Strategies

Events and Activities

• Tribal Education Department Guest Speakers

• Family Cultural Engagement Nights (beading 
circles, sewing workshops, literacy nights)

• College/University Guest Speakers

• Native American Organization Guest 
Speakers

• Cultural Celebrations

• Back to School Distribution & Recruitment 
Efforts

• IEC/IPC Training Conferences



Building Relationships with Families

Trust-building approaches
• Encourage parents to attend our events and school wide 

events
• Acknowledge and talk to parents
• Provide a warm welcome approach
• Listen to parents about concerns and/or celebrations
• Offer resources and supports
• Invest time and get to know families
• Make follow-up phone calls or send a personal email to 

thank them for attending parent meetings or events

Communication tools and frequency
• Personal email at least once a month with program 

updates
• Respond to emails and voice messages within 24 hours
• Email deadline reminders (program financial assistance, 

cap & gown orders, etc.)
• Email time sensitive opportunities (scholarships, current 

events, Navajo Clothing applications, specific Tribal guest 
speakers, etc.)

• Update Instagram at least twice a month with current 
happenings within our Native American Clubs and 
student achievements or highlights. 



2025-2026 
Chandler 
Unified School 
District 
Indigenous 
Parent 
Committee 
Officers

• Monique John
• Rikki Archibeque

Co-Chair

• Tiffany Staten-Cruz
• Desirae Heaton

Co-Vice Chair

• Chaunasea Williams

Secretary

• Francine White-Baker

Treasurer



Collaboration 
- Schools and 
Community 
Partners

Phoenix Indian Center 
– Living in Two Worlds 

& Parenting in Two 
Worlds

Native Health – 
Medicine Wheel, 

beading, & Blue Mush 
Presentations

Chandler-Gilbert 
Community College 

Hoop of Learning 
Program

Access ASU – ASU 
Admission Night, 
College & Career 

Readiness, Recharge

Neighboring Tribal 
Education 

Departments

Yellow Bird Dancers 
and Singers

Wolf Pack Drum 
Group Bitter Water Designs

Native American 
Fatherhood and 

Families

Gila River Cultural 
Department So’oh Storytime Cornerstone Christian 

Church

Chandler CARE 
Center

Indigenous Education 
Advisors at school 

campuses

Principals to host 
events at their 

schools



Success Stories and Impact
Increased Parent Involvement

Parent and family 
members attend our 

IEC/IPC meetings

IEC/IPC Officers are 
doubled

Two parents attended 
the OIE Annual 

Summit and 
presented at our 
IEC/IPC meeting

Three parents 
attended the IEC 101 

training

Two parents attended 
the NJOMA 

Conference in Durant

Parent involvement at 
school sites and our 

cultural events

Positive Outcomes for Students
• Increased student participation in 

sports, clubs, band, and 
leadership groups

• Students are excited to attend 
field trips alongside their peers

• Students who graduated 
remember our program supports

• Increased attendance at Native 
American Clubs

• Increased student participation at 
our family cultural engagement 
nights



Challenges and Lessons Learned
Barriers to 
engagement 
and how 
they were 
addressed

Historical mistrust of public-school – educate parents on current 
school policies and procedures, hear their concerns about mistrust

Student not being an enrolled member of a Tribe – inform that 
student can use lineage

Lack of transportation to IPC Meetings – offer zoom IPC meetings

No time to participate in events – offer to follow up with a call

Parents work evening jobs – offer to follow up with a call or make an 
appointment to meet with parent



Moving Forward
What’s Working Well

Parent involvement IPC Officers willing to 
assist w/events

Parents are 
encouraged to attend 

Conferences and 
trainings

Having a set time to 
have our IPC meetings 

– the 3rd Monday of 
every month

Guest speakers at 
each meeting

Partnerships with 
community

Parent willing to come 
to schools to 

participate

Native American 
Clubs at some sites

Areas for Growth
• Continue to recruit students in 

our JOM program
• Continue efforts to generate 

additional funding based on 
student count

• Build new community 
partnerships

• Possible growth to celebrate 
Elementary students moving into 
Jr. High School

• Educate staff on cultural 
competency



Feedback and Continuous Improvement

• Some parents verbally give input at IPC meetings, by phone 
calls, or by email

• Our local needs assessment survey generated by Qualtrix
• Federal Programs Director gathers survey results
• Survey results shared with IPC Officers

How do you gather 
input from 
families?

• Budget adjustments are implemented by parent survey 
results

• Feedback is implemented based on type of student needs

Program 
adjustments 

based on feedback



Thank you! Ahe’hee’!

Program Spotlight:  Parent Engagement

Questions?

Chandler Unified School District
Indigenous Education Program

• Antonette Shirley

• Indigenous Student Engagement Specialist

• 480-224-3739

• Shirley.Antonette@cusd80.com

mailto:Shirley.Antonette@cusd80.com
mailto:Shirley.Antonette@cusd80.com


Program Spotlight

Page Unified School District
Carlos Begay

Indian Education Coordinator



Announcements



National Johnson 
O’Malley Association 

Conference

November 8-10, 2025
Denver, Colorado

Hyatt Regency Denver

SAVE THE

DATE





2025 Indigenous Literacy Project

https://www.azed.gov/oie/literacyandstem 

Wednesday, November 5, 2025
5:00-6:30pm on Zoom

https://www.azed.gov/oie/literacyandstem


2025 Indigenous Literacy Project

https://www.azed.gov/oie/literacyandstem 

ILP Touch Point
Wednesday, November 19, 2025

5:00-6:30pm on Zoom

FREE! For educators, librarians, 
academic coaches, administrators, and 

other PreK-12 programs and 
organizations. 

https://www.azed.gov/oie/literacyandstem


SAVE THE DATE!

Friday, February 20, 2025
9:00am to 3:00pm (MST)

Arizona Department of Education
1535 W Jefferson St, Phoenix, AZ 85007

Johnson O’Malley (JOM)
Indian Education Committee 
(IEC) 101 - The Basics

Join the Office of Indian Education to learn the basics of creating an effective JOM 
Indian Education Committee (IEC).  Staff and IEC members will gain tools, tips, and 
strategies to recruit for, plan, and implement an effective IEC.

Parents who may be interested in participating in an IEC will gain insight into the roles, 
responsibilities, and processes.

More information will be provided soon.  



Get OIE updates in your inbox!
Subscribe to the OIE General Listserv

• Bi-weekly 

• Updates, events, scholarships, 

resources, and more!

• For teachers, administrators, 

parents, and students. 

https://cdn.forms-content.sg-form.com/10478ed2-cdfd-11ef-822b-660fd90d9376


BREAK



Networking 
Session



01 02

NETWORKING 
BREAKOUT TOPICS

Recruiting Parent 

involvement

Showcasing 

Programs 

through Social 

media
21

03

Engaging Tribal 

leaders and 

community 

organizations



BREAKOUT SESSION

01  | BREAKOUT ROOMS

02 | 15 MINS TO DISCUSS

03 | 15 MINS FOR WHOLE 
GROUP RECAP



Example of Showcasing Programs through Social Media

21



21



21

Example of Showcasing Program through Social Media



Breakout Session #1
Topic- Showcasing Programs through Social Media



Community Share Out



Example of Recruiting Parent Involvement

21



Example of Recruiting Parent Involvement
Spirit Week

21



Breakout Session #2
Topic: Recruiting Parent Involvement



Community Share Out



Example of Engaging Tribal Leaders & Community Organizations

21

Time 9th Grade Boys 9th Grade Girls 10th Grade Boys 10th Grade Girls 11th Grade Boys 11th Grade Girls 12th Grade Boys 12th Grade Girls

9:00–9:40

Gardening

Location: Garden

Lead Staff: Angela, Jasmine

Storytelling

Location: Cafeteria

Lead Staff: Mr. Bodmer and Delphine

TOCC

Location: Schleicher's Classroom

Assisting Staff: Alyssa

Song Practice with Luke Ramon Jr.

Location: Auditorium

Lead Staff: Schleicher, Diana

9:42–10:22

Storytelling

Location: Cafeteria

Lead Staff: Mr. Bodmer and Delphine

Gardening

Location: Garden

Lead Staff: Angela, Jasmine

Song Practice with Luke Ramon Jr.

Location: Auditorium

Lead Staff: Schleicher, Diana

TOCC

Location: Schleicher's Classroom

Assisting Staff: Alyssa

10:24–11:04

TOCC

Location: Schleicher's Classroom

Assisting Staff: Alyssa

Song Practice with Luke Ramon Jr.

Location: Auditorium

Lead Staff: Schleicher, Diana

Storytelling

Location: Cafeteria

Lead Staff: Mr. Bodmer and Delphine

Gardening

Location: Garden

Lead Staff: Angela, Jasmine

11:04 - 11:44 Lunch

11:45–12:25

Song Practice with Luke Ramon Jr.

Location: Auditorium

Lead Staff: Schleicher, Diana

TOCC

Location: Schleicher's Classroom

Assisting Staff: Alyssa

Gardening

Location: Garden

Lead Staff: Angela, Jasmine

Storytelling

Location: Cafeteria

Lead Staff: Mr. Bodmer and Delphine

12:27–1:27

Instruments

Location: 

Auditorium

Lead Staff: 

Schleicher

Assisting Staff: 

Bodmer

& Diana

Traditional 

Clothing

Location: 

Cafeteria

Lead Staff: Alyssa 

& Delphine

Assisting Staff: 

Jasmine

& Angela

Instruments

Location: 

Auditorium

Lead Staff: 

Schleicher

Assisting Staff: 

Bodmer

& Diana

Traditional 

Clothing

Location: 

Cafeteria

Lead Staff: Alyssa 

& Delphine

Assisting Staff: 

Jasmine

& Angela

Instruments

Location: 

Auditorium

Lead Staff: 

Schleicher

Assisting Staff: 

Bodmer

& Diana

Traditional 

Clothing

Location: 

Cafeteria

Lead Staff: Alyssa 

& Delphine

Assisting Staff: 

Jasmine

& Angela

Instruments

Location: 

Auditorium

Lead Staff: 

Schleicher

Assisting Staff: 

Bodmer

& Diana

Traditional 

Clothing

Location: 

Cafeteria

Lead Staff: Alyssa 

& Delphine

Assisting Staff: 

Jasmine

& Angela

1:29–1:49 ALL SOULS DAY FOOD DISTRIBUTION - CAFETERIA

1:50 Closing Song



Example of Engaging Tribal Leaders & Community Organizations-
Native American Person of the Day

21



Breakout Session #3
Topic: Engaging tribal leaders & community organizations



Community Share Out



SEE YOU ON January 22, 2026
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