
ARIZONA JOHNSON O’MALLEY FORUM

January 22, 2026



Opening Prayer



Land Acknowledgement



JOM Forum Overview

To unite all AZ JOM 
contractors and provide an 

opportunity to network, share 
best practices and collaborate 
as well as create a consistent 
support structure for Arizona 

Indigenous students.

ScheduleGoalPurpose

Identify and support all 
eligible JOM students in 

Arizona by using this forum to 
collect and share information 

to assist in the effective 
management of JOM 

programs.

The forum will occur 
quarterly at 9am (MST) on 
the following days:
• January 22, 2026
• April 23, 2026
• July 23, 2026
• October 22, 2026



FORUM FOCUS AREAS

Guidance and 
Resources

January

Student Count

July

Funding Uses

April

Parent Involvement

October



1. Introduction

2. ADE Reminders

3. Presentation: Tempe Union

4.Networking Session 1

5. Presentation:  Holbrook Unified 

6.Networking Session 2

7. Announcements

8. Closing

January 2026 Agenda





JOM Eligibility 



JOM Student Eligibility Criteria

Student must be between age 3 and grade 12;

Not enrolled in a BIE-funded school or sectarian school*

Is either:
•An enrolled member of a Federally recognized Indian Tribe as defined in 

CFR 273.106: or
•At least one parent or grandparent (living or deceased) is an enrolled 

member of a Federally recognized Tribe



Descendancy Eligibility Criteria

Acceptable Documentation
Birth Certificate(s) linking 
the student to the parent 
or grandparent who is a 
member of a federally 

recognized Tribe.

Certificate of Indian 
Blood(CIB)

Certificate Documentation 
of Indian Blood (CDIB) Tribal ID Tribal Enrollment Letter Family Cards Court Documents 

Provide documentation of at least one Parent or grandparent 
(living or decease) who is a member of a Federally recognized 

Tribe.



Proof of Indian 
Blood/Enrollment

Degree of Indian Blood and/or 
Enrollment/Membership number as shown on 
any of the following:

• CIB – Certificate of Indian Blood
• CDIB – Certificate Degree of Indian Blood
• Tribal ID – Tribal Identification Card
• Letter from Tribe – confirmation of 

enrollment

Please collect a copy of one of these 
documents from Parent/Guardian.



Student Count
ADE JOM 305 Form

• Updated as of July 1, 2024

• Digitizing Form (do not remove/alter fields)

ADE Student Count Form

• Due August 1st to ADE

• Actual and Potential Counts

• Why ADE requires both counts

Tribal JOM Student Counts 

• Cannot double count students from a tribal 

JOM program and ADE’s JOM Program

• LEAs need to work with Tribal programs to 

determine accurate student counts.



How Johnson-O'Malley 
Funds Can be Used?

An eligible entity may use 
JOM funds to provide 

educational benefits to 
eligible Indian students by:

Establishing, carrying out, or 
expanding existing programs 

that provide:

Remedial instruction; career, 
academic, and college-

readiness counseling; cultural 
programs

Selected courses in academic 
and professional disciplines

Important needs such as 
school supplies and enabling 
participation in curricular & 

extracurricular activities

Purchase equipment to 
support professional trade 

skills training and intensified 
college preparation programs

BIE Guidebook



Key Questions Before Approving a Cost

Specialized Student Needs

Is this cost related to an eligible JOM student’s unique and 
specialized need?

If all students have this need, the school should use another 
funding source.

Academic Purpose Only
Is this cost an academic need?

Confirm expenses support academic needs only; JOM funds 
exclude Social Emotional Learning and non-academic costs.

No Duplication of Funding
Is this need already funded by another program? 

Verify the cost is not funded by other programs like nutrition, 
special education, or COVID relief funds.

Reasonable and Necessary Cost
Is the cost reasonable and necessary?

Reference: 2 CFR § 200.404 - Reasonable Costs

Alignment with Approved Plan
Is the cost included in the application?

Costs must be aligned with the needs and goals documented in 
the approved JOM application.



JOM BIE Guidebook-
Allowable Costs
• The following provides a general overview of allowable 

costs to help guide the appropriate use of 
Johnson-O’Malley (JOM) funds in accordance with 25 
C.F.R. § 273.113.

Please note that this list is not exhaustive and should not 
be considered a complete listing of all permissible 
expenditures

BIE Guidebook



JOM BIE 
Guidebook



Basic School Supplies
• Backpacks

• Paper

• Pens/pencils (Map)

• Pencil bag/pouches

• Crayola crayons

• Colored Pencils

• Markers

• Highlighters

• Chalk

• Whiteout tape/corr
ection fluid

• Glue(Elmer's & 
sticks)

• Art Paper & paint

• Rulers

• Pencil sharpener

• Calculators

• 3-ring binders (1-3 inch)

• Assignment book

• Pocket folders

• Tab dividers

• Index cards

• Loose leaf paper

• Spiral notebook (1-5 
subject)

• Composition books

• Primary journal

Construction paper

•Expo eraser & board

•Scissors

•School boxes

•Tape dispenser & tape

•Post-it dispenser

• Post-it note pads

•Paperclips

•USB Flash Drives

•Stapler & Staples

•Staple remover

•Disinfecting wipes

•Kleenex tissues

•Rest mat 

• Padlock for locker 

• Face mask

•Gloves

•Hand sanitizers

•Hand wipes 

•Water bottle

BIE Guidebook pg.6 -7



Curricular/Extra-Curricular Programs
• Band instrument rental/supplies

• School field trips

• Sports/Team shoes (cap amount)

• Sports/Team jackets (cap amount)

• Sports Physical (cap amount/one per academic year)

• After School program (Light refreshments/snacks –sandwiches, cookies, punch)

• School uniform assistance

• Graduation caps/gowns/sashes

• JOM Senior Banquet (Light refreshments –sandwiches, cookies, cake, punch)

• Awards Program (Light refreshments – sandwiches, cookies, cake, punch)

• Lunch fee

• Drug/Alcohol Education Prevention

• Educational conferences

• Summer Youth Education Camps BIE Guidebook pg.7



Remedial Instruction 
&Academic Resources

Career

• College & Career Day 
workshops

• College & Career Day 
visits

Academic 

• ACT test fee/ACT 
test preparation (1 
per academic year)

• Eyeglasses-exam & 
frames

• iPad
• Chromebook
• Laptop
• Headphones
• Student Technology 

fee
• Insurance for 

technology
• Lab fees
• Tutors

College Readiness 
Counseling

• Career opportunities
• Job Skills
• Higher Education 

outreach

Intensified College 
Preparation Programs

• College courses 
(dual enrollment)

BIE Guidebook pg.7-8



Cultural Programs
• Beading activity

• Belt weaving activity

• Sewing material

• Native Language/Literature/History Activity

• Native Cultural Enrichment activity(local needs)

• Native American /Alaska Native Heritage speakers' activity

• Native Cultural food classes

• Native American Student Dance Troupe

• Native American Student Color Guard

• Native American Student Drum Group

• JOM Sponsored Powwow

• Native Cultural/ History field trips

• Therapeutic items (weighted blanket, etc.)

• Book Fairs BIE Guidebook pg.8 & 9



Academic Incentives Related 
to Academic Achievement
• Sashes (graduating seniors)

• Gift cards

• Gift certificates

• T-Shirts, jackets, hooded sweatshirts (custom imaging)

• Local Field Trips (Zoo, Theatres, Theme Park)

• Sports bags/backpacks

• Picnics

• Activity/fun days BIE Guidebook

• Plaques/trophies/certificates

BIE Guidebook pg.9



Professional/Trade Skills

• Career Prep Classes & Skills application fee
• Cost Per Credit Hour + supplies
• Certification test fee
• Tools
• Equipment
• Safety gear

BIE Guidebook pg.9



ADE Allowable Cost 
& 

Guidelines 



ADE Allowable Cost 
& 

Guidelines 



Caveat

The information in this presentation is based on the 
Arizona Department of Education (ADE) management of 

the Johnson O’Malley (JOM) program. 

Although an item may appear allowable based on the 
provided list, please keep the following in mind:

• School district or Tribal governing board policies take 
precedence. If a district or Tribal governing board disallows 
an item, their decision overrides this list. 



Programs/Personnel
Instructional 
assistants / 

paraprofessionals

Math/reading 
interventionists/tutors Academic Counseling Family Liaison

Homeschool liaisons Cultural Enrichment 
teachers 

Indian Education 
Coordinators 

Bus drivers for after 
school or summer 
school Programs 

Head Start / 
Kindergarten 
Enrichment

*JOM cannot be used for mental health or Social Emotional Learning (SEL)*



Services/Supplies
Academic Support 

•Notebooks
•Paper

•Pens/Pencils
•Calculators

Activity Material
• Cultural Craft

• Learning Activities 

Recruitment Items
• Banners

• Tablecloth
• T-Shirts

Graduation Cap & Gowns

Distance/Remote                  
Learning

• Laptops
• Hotspots
• Kindles
• Tablets

• Prepaid Data/Internet Support



Incentives Guidelines
Federal grant funds cannot be used for food related to student 
incentives.

Focus on items categorized as:
Instructional supplies

Instructional materials

Award Certificates/plaques

Items should be of nominal value ($15 or less per person)



IEC Allowable Costs
Committee member training conferences, Educational Workshops

Attendance incentives (gas, grocery gift card, nominal value <$15)

Meeting supplies

Stipends (based on leadership/officer responsibilities per Bylaws)



Cultural Enrichment Activities 

Native American art, music, literature, and heritage projects

Field Trips

Guest Speakers and presenters

Tribal language support

Culture day celebrations 



Professional Development

Training

Conference Registration

Travel costs  



College & Career Readiness

College readiness activities 

College awareness programs 



Other Allowable Costs

Fees and Dues 
Registration, summer school, activities, athletic, testing, field 
trips, clubs, technology

Participation
Mandatory items (school ID, gym clothes, uniforms, 
instrument rentals)

Printing and Mailings Flyers, invitations, learning packets

Professional Services Services that improve academic proficiency

Student Recognition Perfect attendance, grades, character awards (per incentive 
guidelines)

Events
Presenter Fee, light refreshments (decorations NOT 
allowable)



Additional Food Guidance

Consider light 
refreshments 

or snacks. 

Attempts should be 
made to have all, or a 
portion of the food, 

paid through 
alternative sources 

such as: 
Sponsorships or 

donations 
(local businesses, 
Parent/Teacher 

organization, 
restaurants/grocery 
stores, food trucks, 

etc.)

If there is a 
significant and 

compelling 
need to use 

JOM funds for 
a meal  

(instead of light 
refreshments) 

the event 
should:

• Be longer than 
two (2) hours

• Be scheduled over 
a normal 
mealtime: 

• 7:30–10:30 AM
• 11:30 AM–2:30 PM
• 5:00–8:00 PM

Not exceed: 
• $8.00 for 

Breakfast
• $10.00 for 

Lunch
• $15.00 for 

Dinner               
per person



JOM Program Resources

Visit the JOM website for additional program resources, 
https://www.azed.gov/oie/johnson-omalley-jom-program 

https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program
https://www.azed.gov/oie/johnson-omalley-jom-program


https://padlet.com/indianeducation/2026-arizona-jom-forum-ijy6skrod3khlbnt

DIGITAL TOOL - Padlet

Single Padlet link for ALL 

2025 forum meetings

Sharing in the chat is 

always an option

Click the link in the chat or 

scan the QR code

https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
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https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4
https://padlet.com/indianeducation/2025-arizona-jom-forum-xmo15huq4h1xbdq4


https://wakelet.com/@NJOMAR1

Single Wakelet link for ALL 

JOM related items

Continuing to expand 

resources for all to use

Click the link in the chat or 

scan the QR code

DIGITAL TOOL - Wakelet

https://wakelet.com/@NJOMAR1


BREAK



Program Spotlight

Tempe Union HS District
Valarie Molina

Program Coordinator



Tempe Union Native American Program

Program Highlights • Cultural Events • Family Engagement • 
JOM Growth



Program Overview



Who We Serve

● Native American students across multiple TUHSD campuses
a. 1110 Native American Student

i. Corona del Sol JOM Students 61
ii. Mountain Pointe JOM Students 48
iii. Desert Vista JOM Students  45
iv. McClintock JOM Students 65
v. Tempe High JOM Students 56
vi. Marcos De Niza JOM Students 162 

● Support for academic success, attendance, engagement, and graduation

● Connection to culture, identity, and community partnerships

What We Provide

● Academic & credit support (Summer Program)

● Cultural programming & enrichment

● Family engagement

● Tribal collaboration

● Student leadership opportunities



Program Successes



Program Successes

●  Increased student engagement across campuses
– Increased student engagement through consistent outreach and check-ins

– Support for tutoring, credit recovery, and course completion

– Greater student participation in district and community activities

●  Strong cultural programming and visibility

– Growth in culturally responsive programming across campuses

– Stronger partnerships with tribal education departments

– Continued implementation of the Circle of Nations Pathway Program

●  Expanded family and community participation

● Successful Summer Education Program 



Cultural Events (Purpose & Impact)



Campus Spotlight: Marcos de Niza

●  Ribbon Skirt & Ribbon Shirt Workshop (5-
part series)

●  Padre Patch Garden Clean-Up
●  Fall Feast & Fest (Bingo + community 

celebration)
● Diné Family Night/Parent Meeting



Mountain Pointe High School 

What’s Making an Impact

● Students feel seen, supported, and connected

● Programming reflects culture, community values, and tradition

● Staff collaboration across sites strengthens consistency

● Strong relationships with tribal/community partners

● New program for our Indigenous students, Circle of Nations 

Big Win:

  Creating spaces where students feel proud to be Indigenous and 

supported at school



JOM Participation Growth Strategy

Goal: Increase eligible student participation across campuses

Current Identified   437

Forms in Progress 110

Target Growth By Reach 500



What is working



Our Biggest Strengths

● Students feel seen and supported

● Culturally-based activities increase 

belonging

● Events bring students together across 

grades

● Families and partners feel welcomed

Program Impact

  Students show pride in being Indigenous

  Increased participation during all events



How Families are Included

● Invitations to cultural workshops and celebrations

● Family-friendly events with food, activities, and community 

partners

● Support with forms, communication, and student needs

What Helps Increase Attendance

  Hands-on activities

  Food + family welcoming space

  Personal outreach and reminders



Parent Involvement: Growth Opportunities
Family Engagement

● Parent Committee Meets Quarterly

a. Officers meet monthly

i. Via phone call or virtually

● Offer events at multiple times (after school + 

evening)

● Updates (newsletter style) via Parent Square

● Partner-hosted family nights with tribal 

departments (hidden Parent Meetings)



Increasing Student JOM Count (Goal)

Goal: Increase Native American student JOM participation across 

campuses

Why It Matters

● Expands eligible student support

● Strengthens program planning + services

● Helps families access resources they qualify for



Increasing Student JOM Count (Goal)

1) Identify Students Early

● Review student rosters each quarter

● Work with AP and counselors

● Track new enrollments and transfers

● Required JOM form for Grant Assistance

2) Family-Friendly Support

● Offer JOM sign-up help during events

● QR codes and easy step-by-step guides

● Follow-up calls/texts for missing forms



What is working



Parent Involvement: Growth Opportunities
What We’re Proud Of

  Student engagement and belonging

  Strong cultural programming across campuses

  Growing parent involvement

  Strong partnerships and visibility

Next Steps

● Expand cultural programming districtwide

● Increase JOM count through outreach + systems

● Grow Circle of Nations pathway enrollment



Thank You



Networking 
Session



01 02

NETWORKING 
BREAKOUT TOPICS

IEC CommitteeStudent Count

21



COMMUNITY
INTRODUCTIONS

01 |BREAKOUT ROOMS

0 2 |4 - 5 PEOPLE PER ROOM

0 3 |10 MINS TO DISCUSS

In the breakout rooms, please. . .

• Introduce yourself

• Share your response to the questions



Breakout Session #1
Topic- Student Count



What meaningful conversations, themes, or 

takeaways surfaced in your group that you’d like to 

share with the larger community?

COMMUNITY SHARE OUT

SHARE

IN THE CHAT

RAISE 

YOUR HAND



Program Spotlight

Bernice Gover
Indian Education Coordinator



HUSD #3 
INDIAN 

EDUCATION



NAWA TIRASTAPIWÂHAT. 
TÂTASA’ KIRIPAHKI ČAPÂT. TÂTAKITÂ’ SKIRI 
PÂRÎ. AKITÂRU’ PAHUKSTATUU. TÂTAKITÂ’ 
ČAHIKSTAPUT. TÂTAČAHKAKU HOLBROOK, 

ARIZONA. ATIAS TÎSÂ SIRIRIRUTAWI’ 
(CHARLIE GOVER) Â ATIRA TÎSÂ CONNIE 

GOVER. TÊKITÂ ČAHIKSTAPUT.

INTRODUCTION



CULTURAL EVENTS

PARENT INVOLVEMENT

JOM COUNT STRATEGIES

HUSD #3 INDIAN EDUCATION

PROGRAM SUCCESSES



PROGRAM SUCCESSES



DEMOGRAPHICS & DATA



DEMOGRAPHICS & DATA



WE PARTNERED WITH WUSD #1 AND HAVE 

COMPLETED 50 INSTALLATIONS. HOA WILL 

BE BACK IN MARCH TO DO ANOTHER 50!





ATTENDANCE
Champions
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CULTURAL EVENTS











PARENT 
INVOLVEMENT



ENGAGEMENT STRATEGIES:
• PRESENTATIONS FROM 

ORGANIZATIONS

• STUDENT PRESENTATIONS
• PRIZE DRAWINGS
• FOOD (IEC MEMBERS DONATE)





JOM COUNT STRATEGIES
• SECRETARIES
• EMAILS
• LETTERS TO FAMILIES



QUESTIONS?



Networking 
Session 2



COMMUNITY
INTRODUCTIONS

01 |BREAKOUT ROOMS

0 2 |4 - 5 PEOPLE PER ROOM

0 3 |10 MINS TO DISCUSS

In the breakout rooms, please. . .

• Introduce yourself

• Share your response to the questions



Breakout Session #2
Topic- Indian Education Committee



COMMUNITY SHARE OUT

SHARE

IN THE CHAT

RAISE 

YOUR HAND

What meaningful conversations, themes, or 

takeaways surfaced in your group that you’d like 

to share with the larger community?



Announcements







JOM INDIAN EDUCATION 
COMMITTEE TRAINING

Friday, February 20, 2026
In Phoenix, AZ at ADE

8am to 3pm

Register 
at: https://www.azed.gov/oie/iectraining 

REGISTRATION 

NOW OPEN!

https://www.azed.gov/oie/iectraining


National Johnson 
O’Malley Association 

Conference

December 7-9, 2026
Phoenix, Ariona

Talking Stick Resort & Casino

SAVE THE

DATE



January 12: 
Registration Opens

February 2:
Call for Proposals 
open 

www.azed.gov/oie/annual-
summit 

https://www.azed.gov/oie/annual-summit
https://www.azed.gov/oie/annual-summit
https://www.azed.gov/oie/annual-summit


Get OIE updates in your inbox!
Subscribe to the OIE General Listserv

• Bi-weekly 

• Updates, events, scholarships, 

resources, and more!

• For teachers, administrators, 

parents, and students. 

https://cdn.forms-content.sg-form.com/10478ed2-cdfd-11ef-822b-660fd90d9376


SEE YOU ON April 23, 2026
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