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Priority Setting Tool 

After completing the Arizona  Success Gaps Rubric , PEA teams can use the Priority Setting Tool  to 
summarize their findings and determine priority areas. For each indicator, your team will document 
the identified actionable root causes and potential foci of your action plan. The priority setting tool 
helps the PEA teams rate each indicator from the rubric based on the urgency of the issue, the 
availability of resources to intervene, and the level of effort required to create change. The tool then 
helps the user calculate a priority recommendation based on these ratings. Any item with an urgency 
rated as critical will automatically appear as a high-priority recommendation. In addition, items will 
appear as a higher priority if the team rated them as requiring a low level of effort—enabling your 
team to accomplish some quick wins.
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Columns identified in 
the Priority Tool Directions for each column

What gaps and actionable root 
causes have you identified? 
(column C)

Using the evidence and ratings from the Success Gaps Rubric, document the information that your team's discussion of each indicator revealed about your success 
gap(s), group experiencing the success gap, outcome area, and actionable root causes.

Implementation status (column 
D) Transfer your team's rating for each indicator to this column.

Urgency (column E) For each indicator, determine the level of urgency for your district/school to address the identified gap based on level of implementation, data, and any actionable 
root causes related to the gap.

Availability of resources 
needed (column F)

For each indicator, rate the availability of the resources that you will need to address the gap(s) and root causes.  Consider all types of resources: personnel, time, 
financial, etc.

Level of effort required (column 
G) Assess the level of effort that will be required to address the gaps and root causes.

Priority rating (column H) Once you have completed each of these previous ratings, the tool generates a recommended priority level, which will appear in this column.  

Include in current action plan 
(column I)

For each indicator, your team should consider what you know about the gaps and actionable root causes you have identified alongside the priority level the tool 
generated.  Document the decision your team makes about whether you will include the particular indicator, gaps, and root causes in your current action plan.  It is 
most important to make decisions based on what your team can reasonably accomplish in your next round of action planning and implementation.

Alignment to Action Plan For each indicator that you choose to include in your current action plan, document strategies to reduce risks to improvement efforts.  Consider the level of risk you 
identified in column H and develop strategies that would mitigate the risks and help ensure the success of your improvement efforts.  

Ex

Priority setting is about balancing factors such as implementation status, urgency of the issue, availability of resources needed, level of effort required, and prioirty rating,  efforts to identify 
where your district or school can exert its efforts best. After completing the Arizona  Success Gaps Rubric , PEA teams will use this tool to summarize their findings from the Arizona 
Success Gaps Rubric and determine priority areas. 

This document has been adapted from the IDEA Data Center (IDC) Priorty Tool Setting. 

Directions for Using the Priority Setting Tool



Indicator/HLP
Sub-Indicators (Note: Collaboration HLPs,1,2,3 
provide a foundation for all sub-indicators) 

What gaps and actionable 
root causes have you 
identified?

Factor: 
Implementation 
status (1=Exemplary, 
2=Implemented, 
3=Partially 
implemented, 
4=Planning)

Factor: 
Urgency 
(1=Not urgent, 
2=Low urgency, 
3=Urgent, 
4=Critical)

Factor: Availability of 
resources needed 
(1=Unavailable, 
2=Might be available 
with substantial effort, 
3=Resources exist, just 
need approval, 
4=Resources 
available now)

Factor: Level of 
Level of Impact if implemented 
effort required 
(1=Very low, 
2=Low, 
3=Somewhat 
high, 4=High) 

This 
populates 
Priority 
rating

Include in 
current 
action 
plan 
(Y/N)?

Data-based Decision Making 
1a Data to Guide Curriculum, Supports and 
Initiatives (HLP 6) 

Self populate from SGR Self Populate from SGR 

Data-based Decision Making
1b Data Disaggregation and Analysis (HLPs: 6, 4, 
5, 11)

Responsive and Inclusive 
Eduational Practices 

2a Beleifs, Expectations, and Access to Rigorous 
Learning (HLPs: 7, 10, 15, 18, 19)

Responsive and Inclusive 
Eduational Practices 

2b Staff Collaboration for Instructional Design and 
Implementation (HLPs: 1, 2, 6, 12, 13, 17, 18) 

Responsive and Inclusive 
Eduational Practices 

2c Family Engagement in School Activites, 
Meetings and Events                                       (HLPs: 
3, 2) 

Core Instruction
3a Guaranteed and Viable Curriculum and 
Essential Standards (HLPs: 1, 2, 13, 15) 
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Indicator/HLP
Sub-Indicators (Note: Collaboration HLPs,1,2,3 
provide a foundation for all sub-indicators) 

What gaps and actionable 
root causes have you 
identified?

Factor: 
Implementation 
status (1=Exemplary, 
2=Implemented, 
3=Partially 
implemented, 
4=Planning)

Factor: 
Urgency 
(1=Not urgent, 
2=Low urgency, 
3=Urgent, 
4=Critical)

Factor: Availability of 
resources needed 
(1=Unavailable, 
2=Might be available 
with substantial effort, 
3=Resources exist, just 
need approval, 
4=Resources 
available now)

Factor: Level of 
Level of Impact if implemented 
effort required 
(1=Very low, 
2=Low, 
3=Somewhat 
high, 4=High) 

This 
populates 
Priority 
rating

Include in 
current 
action 
plan 
(Y/N)?

Core Instruction 3b Dicipline Policy and Procedures (HLPs: 7, 9) 

Core Instruction
3c Evidence-Based Instructional Practices and 
High-Leverage Practices                                       
(HLPs: 14, 15, 16, 18, 19, 8/22, 21)  

Core Instruction 3d Differnetiated Instruction (HLPs: 15, 17, 13)  

Core Instruction 
3e Family Engagement in Data Informed Decision 
Making (HLPs: 3, 2) 

Assessment (Universal 
Screening and Progress 
Monitoring)

4a Universal Screening (HLPs: 4, 5, 6) 

Assessment (Universal 
Screening and Progress 
Monitoring)

4b Progression Monitoring (HLPs: 4, 5, 6, 10) 



Indicator/HLP
Sub-Indicators (Note: Collaboration HLPs,1,2,3 
provide a foundation for all sub-indicators) 

What gaps and actionable 
root causes have you 
identified?

Factor: 
Implementation 
status (1=Exemplary, 
2=Implemented, 
3=Partially 
implemented, 
4=Planning)

Factor: 
Urgency 
(1=Not urgent, 
2=Low urgency, 
3=Urgent, 
4=Critical)

Factor: Availability of 
resources needed 
(1=Unavailable, 
2=Might be available 
with substantial effort, 
3=Resources exist, just 
need approval, 
4=Resources 
available now)

Factor: Level of 
Level of Impact if implemented 
effort required 
(1=Very low, 
2=Low, 
3=Somewhat 
high, 4=High) 

This 
populates 
Priority 
rating

Include in 
current 
action 
plan 
(Y/N)?

Assessment (Universal 
Screening and Progress 
Monitoring)

4c Family Engagement in Data Infomred Decision 
Making (HLPs: 3, 2) 

Interventions and Supports
5a Behavior Interventions and Support                                           
(HLPs: 4, 5, 7, 10, 20) 

Interventions and Supports
5b Academic Interventions and Support                                                          
(HLPs: 4, 5, 11, 14, 15, 16, 21)



Indicator/HLP
Sub-Indicators (Note: Collaboration HLPs,1,2,3 
provide a foundation for all sub-indicators) 

What gaps and actionable 
root causes have you 
identified?

Factor: 
Implementation 
status (1=Exemplary, 
2=Implemented, 
3=Partially 
implemented, 
4=Planning)

Factor: 
Urgency 
(1=Not urgent, 
2=Low urgency, 
3=Urgent, 
4=Critical)

Factor: Availability of 
resources needed 
(1=Unavailable, 
2=Might be available 
with substantial effort, 
3=Resources exist, just 
need approval, 
4=Resources 
available now)

Factor: Level of 
Level of Impact if implemented 
effort required 
(1=Very low, 
2=Low, 
3=Somewhat 
high, 4=High) 

This 
populates 
Priority 
rating

Include in 
current 
action 
plan 
(Y/N)?

Interventions and Supports
5c Family Engagement in Academic and Behavior 
Interventions and Supports                                                  
(HLPs: 3, 2)  
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